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Bargaining Update 
for Fall General 
Meeting 
QUFA’s experienced team will work co-
operatively, energetically, and 
constructively to negotiate the new 
Collective Agreement 
 
By Allan Manson 
Chief Negotiator, QUFA 
 

Formal bargaining for the 
next Collective 
Agreement will 
commence in January. 
 

Our Team 
 
In preparation for bargaining, QUFA has 
assembled its Bargaining Team, which 
consists of the following eight people: 
 

 Allan Manson (Law) 

 Diane Beauchemin (Chemistry) 

 Susan Fitzgibbon (QUFA Staff) 

 Elizabeth Hanson (English) 

 John Holmes (Geography) 

 Monika Holzschuh Sator (German) 

 Sam Kalb (Library) 

 Michael White (Library) 
    
As you can see, we have a very eclectic 
and experienced group.  
 
Susan will be providing us with her 
experience and technical support.  She is 
a terrific “number cruncher”! 
 
The QUFA Executive has authorized me 

to retain Howard Goldblatt from Sack, 
Goldblatt, and Mitchell in Toronto as our 
legal advisor. Howard is one of the 
leading labour lawyers in the country.  
 
The Administration’s Team 
    
The Administration’s Bargaining Team 
consists of the following five people: 
 

 Dan Bradshaw, Chief Negotiator 
(Associate Vice-Principal, Faculty 
Relations) 

 Al Orth (Acting Director, Human 
Resources) 

 Gordon Smith (Associate Dean, 
Faculty of Arts and Science) 

 Martha Whitehead (University 
Librarian) 

 Kim Woodhouse (Dean, Faculty of 
Applied Science) 

 
We will meet for the first time later in 
December to discuss protocols and to 
work out the schedule for formal 
bargaining in January. 
 
Our Bargaining Priorities 
 
With the help of the various Advisory 
Committees, the Executive, the Council, 
the QUFA staff, and a handful of 
individual submissions, the Bargaining 
Team has prepared a list of bargaining 
priorities, which was recently presented 
to the Executive and Council for 
discussion and approval.  
 
These priorities are confidential, of 
course, but they will be explained in 
general terms at the Fall General 
Meeting on Tuesday 14 December 2010.  

 
QUFA Members may voice their opinions 
and concerns about these bargaining 
priorities at the Fall General Meeting. 
 
The Current Bargaining Climate 
 
Currently, the bargaining climate in the 
public sector in Ontario is a chilly one. 
However, recent arbitrations have 
rejected the Government’s attempt to 

 
 

Notice of the Fall 
General Meeting 

 

The Fall General Meeting of the  
Queen’s University Faculty 

Association will be held tomorrow: 
 

Tuesday 14 December 2010 
1.45 p.m. – 3.00 p.m. 

(please note new meeting time) 
 

The Auditorium, Ellis Hall 
 

Please note that you must be a 
QUFA Member to vote at the 

meeting. Paying monthly dues 
does not automatically make you a 
QUFA Member. If you have never 
signed a QUFA membership form 

and would like to join QUFA, 
membership forms will be available 

at the Fall General Meeting. 
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“encourage” a wage freeze. The 
negotiations leading to a recent 
settlement at Western were tense, and 
they proceeded to fruition under a 
looming strike date that had the support 
of 87% of UWOFA Members.  
 
While compensation was contentious, 
the union negotiated a salary settlement 
that will total 8.82% over four years. The 
major issues that led the union to seek 
conciliation were the Administration’s 
demands for a “post-tenure” review 
process and new standards for discipline. 
Ultimately, their Administration 
abandoned these proposals.  
 
Other Universities at the Bargaining 
Table 
 
Last Friday, I attended a meeting of the  
Collective Bargaining Committee of the 
Ontario Confederation of University 
Faculty Associations (OCUFA), which 
includes all the Chief Negotiators in the 
University sector across Ontario.  
 
Eleven postsecondary institutions will be 
at the bargaining table in the new year, 
and we face many common issues. As 
well, there are some important 
arbitrations currently under way that 

relate directly to bargaining issues. We 
will be paying close attention. For 
example, at Carleton, the parties agreed 
to arbitration on compensation.  
 
We Will Work Hard for QUFA Members 
 
The Bargaining Team, under the 
direction of the QUFA Executive, is 
working hard towards January. There is a 
number of distinct constituencies within 
QUFA, some with distinctive issues. In 
these days of dramatically increasing 
workload demands and budgetary 
restrictions imposed from on high, we 
need to reconcile differences within 
QUFA and make bargaining decisions 
with the overall goal of improving our 
deteriorating work environment.  
 
We need to remind the Administration 
that our Members are the “heart and 
soul” of the University. On a variety of 
important normative issues, we intend to 
make progress in this round of 
bargaining. The past few years have 
shown QUFA that the Collective 
Agreement needs to be tougher and 
clearer in certain aspects to ensure that 
our Members receive the protections 
and benefits they deserve.  
 

 
Our goal is to negotiate a new 
agreement that will commence on 1 May 
2011. To achieve that goal, we will keep 
you informed as issues progress so that 
you can assess what is happening each 
step of the way.  
 
Ultimately, it is the support of our 
Members that will guarantee success! 
 
Allan Manson can be reached at 
mansona@queensu.ca. 
 
QUFA Bargaining Alert! is edited by 
Robert G. May. He can be reached at 
mayr@queensu.ca. 

 

Spread the Word 
 

QUFA encourages you to print out 
and post a copy of QUFA 

Bargaining Alert! in a visible place 
in your department or unit. 

Thanks! 
 

 


