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Summary of SGM 
Bargaining Report 
A summary of the bargaining report 
given by Chief Negotiator Allan Manson 
at the QUFA Spring General Meeting  
 
By Allan Manson 
Chief Negotiator, QUFA 
 

On Thursday 28 April 
2011, I gave a report on 
and answered questions 
about the state of the 
current round of 

collective bargaining to the 125 
Members who attended our Spring 
General Meeting.  
 
On the motion of our incoming 
President, Paul Young, the meeting 
voted unanimously in support of the 
strategy I presented—there were no 
abstentions and no dissenters. 
 
Since that time, a number of people 
who could not attend the SGM have 
inquired about the approved 
strategy. Here is a brief summary 
that should let everyone know the 
framework under which the 
negotiating team is now working:  
 
1. Our current collective 

agreement expired on 30 April 
2011. However, the terms and 
conditions of the current 
collective agreement are frozen 
until the parties are in a legal 
position to strike or lockout, as 
explained below.  

 
(Note: this means that all 
personnel processes will 
continue as provided in the 
current collective agreement.) 

 
2. We will continue to bargain to 

produce a new collective 
agreement and, subject to the 
hurdles mentioned below, are 
optimistic that this can be 
achieved. 

 
3. So far, there has been no 

discussion of compensation or 
benefits, so we cannot predict 
whether these issues will 
produce any additional hurdles.  

 
4. We have set 12.00 midnight on 

30 June 2011 as the deadline for 
bargaining. 

 
5. If we have an agreement, it will 

be presented to the QUFA 
Membership for ratification. 

 
6. If we do not have an agreement, 

we will seek instructions from 
the QUFA Executive on whether 
to file for conciliation and 
whether to conduct a strike 
vote. If instructed, a motion to 
hold a strike vote will be 
presented to the QUFA 
Membership.  

 
7. No job action (strike or lockout) 

can be effected until 17 days 
after the requisite conciliation 
has been completed and proven 
unsuccessful. No strike can 

begin without the support of 
50% of the voters at an 
approved secret-ballot strike 
vote. 

 
8. On the instructions of the 

Executive, we will not sign an 
agreement that includes the 
following proposals that have 
been tabled by the 
Administration: 

 
a. new teaching only 

appointments; 
 

b. termination of the ability of 
term adjuncts, after a 
minimum of six years’ 
service, to become 
continuing adjuncts, as was 
agreed to in the 2008 
collective agreement; and  

 
c. new proposals to change 

the tenure process by 
imposing new burdens and 
removing fair practices that 
we have used for many 
years. 

 
I trust that this makes the situation 
clear.  We will continue to do our 
best to achieve a fair result for the 
benefit of our Members by 30 June 
2011. 

 
Allan Manson can be reached at 
mansona@queensu.ca 
 
QUFA Bargaining Alert! is edited by 
Robert G. May. He can be reached at 
mayr@queensu.ca. 


