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PRESIDENT’S VOICE 

Workload at Top 
of QUFA Agenda 
This Fall 
 
By John Holmes 
President, QUFA 
 

There are three issues I 
want to address in this 
month’s newsletter: the 
current state of 
discussions regarding the 

proposed changes to the Queen’s 
Pension Plan, the need for more 
faculty hiring to address workload 
issues, and the Administration’s 
apparent lack of real commitment to 
equity and diversity issues. 
 
Pension Plan  
 
There is little that is new to report with 
regard to the ongoing saga of the 
proposed changes to the Queen’s 
Pension Plan. In July, at a meeting 
with the three VPs (Academic, 
Finance, and Human Resources), we 
were informed that the Administration 
had prepared a revised set of 

proposed changes (and that 
the earlier proposed cap on 
the minimum guarantee 
pension, that had been of 
concern to many QUFA 
members, had been 
dropped). They planned to 
present the new package of 
proposed changes to the 
employee groups in late 
August. This has still not 
happened. I understand that 
members of the Board of 
Trustees pension advisory 
committee thought that the 
new package of proposed 
changes did not go far 
enough in mitigating the 
longer term risk to the 
Pension Plan, and so the 
Administration has gone back 
to Mercer (the actuarial 
consultants for the University) 
for yet more analysis. 
Following the Board of 
Trustees meeting at the end 
of September, I was told by 
the VP (Finance) that it would 
be “at least several more 
weeks” before there would be 
any new proposals to put 
before the employee groups.  

CAMPUS IMAGES  

What Is Queen's? 

Robert G. May 

What was going on inside Grant Hall on 
Monday 18 September? Turn to page 2 to 
find out! 
 
Please send your own original campus 
images to mayr@post.queensu.ca.  

mailto:mayr@post.queensu.ca
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Workload 
 
QUFA is making workload a central 
issue for discussion this fall (please 
see page 5). Having worked at 
Queen’s for over three decades, I am 
acutely aware of how workload 
demands on academic staff with 
regard to teaching, research, and 
service have grown significantly, 
especially in recent years. This is 
reflected in many of the individual 
concerns that members raise with 
QUFA.  
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We desperately need more full-time 
tenure-stream faculty, a point I make 
repeatedly in meetings with the 
Principal and the VP (Academic). The 
most recent cause for concern is the 
increased number of graduate 
students admitted this past fall with 
further increases planned for next 
year. The Administration has stated 
that virtually all of the 
additional provincial 
funding tied to the 
increased graduate 
student enrollments is 
being directed to 
graduate student 
financial support, 
leaving none of the 
additional funding to 
help hire more new 
faculty. Yet the new 
graduate students all need 
supervisors and examining 
committees. Recently, the Principal 
announced that 65 new faculty 
members would be hired during 
2006-07, but how many of these 
represent net new hires rather than 
replacements for retirements and 
resignations?  The 2005-06 Interim 
Accountability Agreement that 
Queen’s signed with the provincial 
Ministry of Training, Colleges, and 
Universities reported that while there 
had been 24 new full-time tenure-
stream faculty hired for 2005-06, 
there were also 25 retirements or 
resignations, for a net change of 
negative 1!  
 
 

Equity and Diversity Issues 
 
Senior administrators have been 
vocal in expressing their strong 
commitment to equity and diversity, 
but the reality leads us to question 
how serious they really are with 
regard to this issue. Three examples. 
First, during the 2005 round of 
collective bargaining a joint-
committee was established to 
undertake an Employment Systems 
Review, a core feature of which was 
to focus on mechanisms designed to 
achieve equity and diversity. The 
committee was required to report its 
findings and recommendations by 1 
May 2006. To date, the joint-
committee has met just once. Despite 
repeated reminders from QUFA, the 
senior administration has failed to 
move this process forward. Second, 
the position of the University Advisor 
on Equity has now been vacant for 

over a year with no sign of any 
attempt to refill it. Third, while 
employment equity procedures seem 
now to be working reasonably well in 
the case of faculty hiring (thanks to 
the provisions of the Collective 
Agreement), questions are being 
raised in the community regarding the 
degree to which equity considerations 
are taken into account in the hiring of 
senior administrators. 
 
As always, if you have any questions 
or comments regarding these issues 
or about the Association more 
generally, please do not hesitate to 
contact myself or other members of 
the Executive or staff. 
 
John Holmes can be reached at 
holmesj@post.queensu.ca. 

ON CAMPUS 

Queen’s Is 
__________ 
 
By Robert G. May 
Editor, QUFA Voices 
 

On Monday 18 
September 2006, 
dozens of Queen’s 
University 
undergraduates, 

graduate students, staff, and faculty, 
as well as a number of Kingston 
community members, gathered at 
Grant Hall for the first ever Student 
Symposium on Queen’s Identity.  
 
The symposium was a student-
conceived and student-run project 
designed to initiate a more 
meaningful conversation about what 

defines the “Queen’s 
Identity” and what it 
means to be a part of 
the Queen’s 
community. 
 
Frances Darwin, who 
is a Film student and 
the director of the 
symposium, and Greg 
Frankson, who was in 
1997 the first person 

of colour to serve as AMS president, 
hosted the event. 

. . . The Administration has stated that virtually all of 
the additional provincial funding tied to the 

increased graduate student enrollments is being 
directed to graduate student financial support, 

leaving none of the additional funding to help hire 
more new faculty. . . . 

 
The symposium began with a thirty-
minute documentary assembled by 
Darwin and others from over twenty 
hours of footage shot on and around 
campus and culled from the Queen’s 
Archives. The filmmakers interviewed 
scores of people--including a number 
of QUFA members--about seven key 
issues: apathy, diversity, education, 
tuition, sustainability, town-gown 
relations, and the “Queen’s Identity.” 
When the documentary concluded, 
symposium participants broke into 
small groups to discuss each of these 
topics at greater length. 
 
 

mailto:holmesj@post.queensu.ca
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Apathy 
 
The consensus among the 
documentary interviewees and 
symposium participants seemed to be 
that there are lots of opportunities for 
students to get involved in various 
social and political activities at 
Queen’s, but too little actual 
participation. In the documentary, 
Sociology professor and QUFA 
member Richard Day observed that 
student government at Queen’s is too 
often over-represented by students 
who are “right wing in their outlooks,” 
possibly because 
students with more 
progressive opinions 
feel outnumbered and 
therefore powerless t
effect change.  
 
Diversity 
 
Day went on to 
observe that Queen’s 
University tends to be 
“a couple of 
generations behind” 
on other issues as 
well, such as campus 
diversity. A number of 
participants 
commented on how 
racially and culturally 
homogeneous 
Queen’s sometimes 
seems, a holdover 
from the days when 
the university was a 
bastion of white male 
privilege. Much of this s
documentary was devoted to sho
portions of the recent CARED 
Conference on Racism at Quee
which a number of speakers--
including faculty members such as 
Cynthia Levine Rasky, Joy Mighty,
and Audrey Kobayashi--investiga
the culture of whiteness that is often 
said to exist at Queen’s.  
 
E
 
In

at Queen’s University. Mighty det
the shift from teacher-centred 
learning to student-centred learning 
which has proven so crucial to 
student success. Ivan Stoiljkovic of 
the History Department noted th
tendency of Queen’s to favour marke
quality--“star profs” and “nice 
buildings”--over real quality was 
turning education at Queen’s i
market-driven commodity, an opin
echoed by Richard Seres of 
Marketing and Communications, who 
said that students increasingl
themselves as “consumers” who have 

“demands” for “increased access to 
services.” Some students are even 
beginning to see themselves, he 
added, as “buying their degree” rath
than working for it. 
 
Tuition 
 
Skyrocketing 
s
everyone in the Queen’s community
Frankson had observed at the 
beginning of the evening that when 
he attended Queen’s in the late
1990s, tuition was only $1800, a 

comment which drew envious sig
from many of the undergraduate 
students in attendance. In the 
documentary, Day pointed out tha
since thirty percent of the unive
budget comes from student tuition 
fees, it should follow that thirty 
percent of the university Board sho
consist of students, not “corpora
shills.” 
 
Sustaina
 
The filmmakers inte
o

documentary. Ma
students emphasised 
the importance of 
recycling and s
such as the Earth 
Centre, but they 
lamented that too f
students actua
the services regularly 
or even know of their 
existence. A number 
of people pointed out 
that the domination of 
large multinational 
corporations on 
campus (Coca Cola, 
for example) 
undermines 
sustainability, and
a shift to healthier 
local alternativ
would prove f
sustainable in the 
long run. 
 
Town-Gown Relatio

Following the incidents on A

Robert G. May 

 
The first ever Student Symposium on Queen’s 
Identity looked at seven key issues: apathy, 

diversity, education, tuition, sustainability, town-
gown relations, and the “Queen’s Identity.” 

S
have been a source of
m
Kingston communities. After a visual 
retrospective of the infamous 
Homecoming party, the documentary 
showed clips of interviews with 
various Queen’s and Kingston 
community leaders. The conse
seemed to be that increased 
communication between and 
participation among the Queen’
Kingston communities would help 
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quell future conflicts. One stud
observed that too many Queen
students see themselves as 
belonging to the Queen’s communi
but not to the Kingston community,
which leads to a lack of 
understanding of and respect
larger city beyond the university 
perimeter. 
 
The “Queen’s Identity” 
 
Neither the 
s
definitive decisions abo
e
Identity.” Rasky pointed out, howe
that the idea of possessing a distinct 
and coherent identity is appealin
because it helps people find 
similarities amid their differences and 
to build a sense of belonging. 
 
The evening was concluded w
rousing performance by The Golden 
Dogs, a popular band. 
 
Symposium organisers videotaped 
the proceedings throughout the 
evening for future additi
d
 
Darwin and the rest of the organi
team are now preparing an officia
report on the symp
e
for distribution to the larger Queen’s 
community. It is hoped that the 
Student Symposium on Queen’s 
Identity will become an annual event. 
 
Robert G. May can be reached a
mayr@post.queensu.ca. 
 
You can visit the Student Symposium 

.org
on Queen’s Identity website at 
http://www.queensidentity . 

at 

 
Did you attend an interesting campus 
event recently? Tell us about it 
mayr@post.queensu.ca. 
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P
Su
Workload Issu
 
By Joyce Davidson  
Chair, PACC Workload 
Subcommittee  
 

It is beco
increasingly
that
ar
with a seemingl
rkload. While the 
 and extent of these 

es somewhat across 
epartments, there are 

a number of common factors tha
have been identified as particularly 
pressing by the newly struck PACC
subcommittee on workload. 

Faculty across Queen’s are feeling 
the pressure of increased 
expectations around teaching

expanding w

a particularly marked increase in 
student/faculty ratio, and it 
likely that graduate student loads w
continue to climb in coming years. 
Increased student demands and 
expectations around faculty 
availability add to the obvious 
pressures associated with managin
larger classes. (Many of us feel th
there are qualitative--not just
quantitative--differences when 
to engage with a class that has 
doubled in size.) There are 
widespread concerns among f
that too little is being done to address 
these issues, and many are alar
by the lack of full-time facult
replace those who have left or retired

Workload associated with service 
requirements is also on the rise, and 
faculty suffer from the increasing 

duties to individual members. This 
practice creates endless amounts of 

paper-work that finds its way into t
evenings and weekends previously 
kept “free” for research. 
 
While few academics expect or even 
want some approximation of the 9-5 
working routine, it seems that many 
o
over the research interests that drew 
us into academia in the first place. 
Research tends to be the area of our 
work that suffers, the one that can be
put off, when less flexible teaching 
and service requirements take up 
more and more of our time. Further, it 
seems that applications for the grants 
so essential for our research 
programs are becoming more time
consuming than ever before. Many, 
especially newer faculty seeking 
renewal and tenure, feel unde
pressure to attract significant and 
regular funding from the earliest 
stage of their careers.  
 
Indeed, many faculty feel under 
pressure to perform to the highes
possible standard in all 
w
measured by our USAT scores, t
number of committees (internal and
external) that we sit on, of 
publications we produce and the 
ranking of the outlet they appear in. 
These concerns are more frequent 
and pervasive than the ann
they feed into, and the pressure o
feels like it may never let up. Faculty 
are crumbling under its weight 
wherever we care to look. 
 
The PACC subcommittee aims to 
investigate these and other wor
issues faced by Queen’s fa
w
input will help QUFA to represent it
members accurately and 
appropriately during the next round of 
bargaining for the new Collective 
Agreement, so please let us know 
what you think.  
 
To contribute to these discussions
to learn more about workload issue
please contact Jo
jo . 

mailto:mayr@post.queensu.ca
http://www.queensidentity.org/
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James L. Turk 
Executive Director, CAUT 
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By Robert G. May 
Editor, QUFA Voices 
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The Harper government’s 
cancellation of funding for women’s 
programmes has alre
th
organisations, and it puts th
continued operation of hundreds of 
women’s shelters across Canada in 
financial jeopardy.  
 
Despite a healthy federal surplus, th
Harper government is determined to 
slash one billion doll
fr
programmes this year.  
 
In response, the Canadian 
Association of University Tea
sent the following letter t
m
 

Dear Prime Minister: 
 
On July 14, 2006, we wrote yo

Canadian Association
U
to your government's reported 
plans to have the Status of 
Women portfolio removed
Cabinet, to have the Standing 

Committee on the Status 
of Women dissolved, 
and to cut funding to 
Status of Women 
Canada which serves 
over 500 women's 
shelters across Canad
 
We read press accounts
today that your 
government, as part of 
your plans to cut $1 
b
funding this year, has 
already forced w
organizations to close a
a result of failing to 
respond to their requ
for necessary funding. 
We find this deplorable. 
 
The $10 million a ye
that Status of Wo
Canada has in funding t
support women's 
organization
g
equality is already too 
little to fulfill the need fo
these programs. Failure
at least to maintain c
funding and respond to
requests in a timely
inexcusable. We ar
wealthy country, and there is no 
reason to cut back on the feder
government's funding for 
organizations promoting gender 
equity. 
 
Again, we ask that the status of 
Canadian women remain a 
priority in Cabinet and that yo
continue to sup

CAUT

CAUT sent this letter to the prime minister 
urging him to reconsider his controversial 
decision to slash funding from women's 
programmes in Canada. 

ant 

e
the Status of Women portfolio 
and the standing committee,
that the funding to women's 
shelters and women’s 
organizations be untouched, if n
increased. 
 
Sincerely, 
 
Greg Allain 
President, C

FA members
cerned about the H

grammes can wr
rs to the prime minister at t

fo
Honourable Stephen Harper, Prim
Minister of Canada, Langevin
Building, 80 Wellington Street, 
Ottawa, Ontario, K1A 0A2, Canada. 
 
Robert G. May can be reache
mayr@post.queensu.ca. 
 
If you have an opinion about thi
news item, please send a letter to the

s 
 

ditor to mayr@post.queensu.cae . 

entary 
n QUFA-pertinent news items to 

mayr@post.queensu.ca

 
Please send your own comm
o

. 
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LETTERS TO THE EDITOR 

The QUFA Forum 
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The Editor: 

 
e 

niversity Registrar concerning exit 
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however, is that they tend to poll 

 
UFA members may know, 
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The Exit-Poll 
Question 
 

 
Back in April, many QUFA members
may have received an e-mail from th
U
polls. 
 
I find the idea of exit polls very 
interesting. The p oblem with th

students in areas that they are not in 
a position to assess, for example, the 
importance of undergraduate labs. As
many Q
s
Life Sciences program have bee
decimated.  
 
As well, there are lots of things that 
students cannot learn from a 
textbook, for example, how to focus a 
microscope, or how to work under 
sterile conditions. Students cannot tell 
the importance of these skills until 
they reach th
g
professional field (where, incidentally
they sometimes have trouble c
out even these basic tasks). Until that 
time, exit polls or student satisfactio
surveys have little to do with the 
quality of teaching and 
learning. 
 
Another issue of student 
satisfaction is related to 
increases in marks. When I 
came to Queen's in 1986, a 
class average in fourth-year 
courses of 69% was 
c
averages in most fourth-year 
Life Sciences courses are 
approaching 80%. This 
increase may have nothing to 
do with the quality of students’ 
education. If anything, a 
degree loses value if marks
are inflated merely to inc

student satisfaction. 
Certainly, we may have 
become better teachers 
now, perhaps thanks to the 
Centre for Teaching and 
Learning, but mark inflation 
is a very tempting way to 
keep students satisfied wi
no effort on the university's 
part. 
 
Leda Raptis 
Depa
M
Immunology 
Department of Patholo
 
Please send yo
the editor to 
m . 
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 appear in 
 Voices and on 

office doors and bulletin boards 
throughout campus! 
 
Send your poster and/or slogan 
submission to qufa@post.queensu.ca
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Bullhorn 
 

Enter the 
QUFA Poster 
Conte
 
W FA mean 

Simon Fodden

Volunteer Simon Fodden produced this 
inaugural QUFA poster. Thanks, Simon! Please 
see page 3 for a larger version. 

n a poster 
the services of the Que
F  

Multicultural Calendar Resource 

ghts Office Web Site 

s available a comprehensive 

Web 

ts

win a prize! Your poster will
a future issue of QUFA Available through the Queen’s 

Human Ri
 
The Queen’s Human Rights Office 
make
multicultural calendar resource 
through its Web site. Visit the 
Queen’s Human Rights Office 
site at 
http://www.queensu.ca/humanrigh . 

ndar” 
he 

Click on “Multicultural Cale
under “Publications” to view t
multicultural calendar resource. 
 
Subscribe to the Online Post-
Secondary Education News 
Service! 
 
Through membership in the Ontario 

Queen's Human Rights Office

e Quee
r gh 

its Web site

Th
multicultu

n's Human Rights Office makes this 
al calendar resource available throu
. 
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Unit 2: Art 

acology, 
Physiology 

g 
 

Unit 22: Geological Sciences 
y Studies, SURP, 

 to volunteer, please 
ontact Elaine an at 613 533 

st.queensu.ca

 
e a QUFA Volunteer! 

 are currently recruiting
members to serve the community in 

following capacities:  

1 QUFA Observer on the Board 
of Trustees (four meetings per 
year)  
1 QUFA Rep•
University T
(monthly meetings)  

mittee on Academic 

Development (SCAD) (m
tings) 

1 QUFA Council Representative
for each unit or gr
listed below (counci
elected by the local unit; mont
meetings from September to 

):   

Unit 3: Drama, Film Studies, 
Centre for Training and 
Learning, Women’s Studies 

Unit 12: Pharm

Unit 17: Chemical Engineerin
Unit 20: Physics
Unit 21: Chemistry 

Unit 24: Polic
Industrial Relations 

Unit 25: School of Business 
 
If you would like

 Bermc
3033 or at qufa@po  for 

 
Please sen
announcem
mayr@post

more information. 

d your QUFA-related 
ents to 
.queensu.ca. 

EDITOR’S VOICE 

Let Your Voice Be 

 

s is the only 
independent source of 

aculty Association. It is produced by 
rs. 

QUFA Voices wants to hear from you, 
the Members of QUFA. If you have 
ideas for features, stories, or articles 
pertinent to the Membership of 
QUFA, please direct them to the 
attention of the editor. 
 
QUFA Voices also welcomes letters 
to the editor, opinion pieces, and 
other thought-provoking commentary. 
 
Robert G. May can be reached at 
mayr@post.queensu.ca

Heard! 
 
By Robert G. May 
Editor, QUFA Voices 

 
QUFA Voice

news and information on 
campus about the 
Queen’s University 

 
 

Queen’s University Faculty Association Presents 
The Fourth Annual QUFA Lecture on Academic Freedom 

 
“Is There a Future for Curiosity-Based Research?” 

 
Helen M. Tiffin  

Queen’s University CRC in English and Post-Colonial Studies, B.Sc. Marine Biology, 
M.A. and Ph.D. English 

 
Professor Tiffin, co-author of The Empire Writes Back: Post-Colonial Literatures, 

Theory and Practice and editor of forthcoming Five Emus to the King of Siam among 
her many publications, will raise concerns about the future of academic enquiry. 

 
Tuesday 7 November 2006 

Room 517, John Watson Hall 
12.00 pm - 1.30 pm 

 
All are Welcome 

F
QUFA Members, for QUFA Membe
 

. 


