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PRESIDENT’S VOICE 

Greetings to an 
Amalgamated 
QUFA 
 
By Peter Dacin 
President, QUFA 

 
Summer at 9 St 
Lawrence Avenue has 
been a very busy one 
as we begin to prepare 
for the upcoming round 
of bargaining for a new 
amalgamated 

Collective Agreement. In addition to 
several committee meetings, we have 
been spending the summer preparing 
material to provide QUFA Members 
with a background understanding of 
some of the major issues that we will 
be addressing during bargaining.  
 
One of our primary communication 
vehicles for this information is the 
newly launched “Bargaining Alert!”. I 
hope that many of you have had the 
time to read the first instalment of 

CAMPUS IMAGES 

Campus Construction 

 
Robert G. May 

Members returning to campus have expressed concerns about health, 

safety, access, academic, and environmental concerns. Please contact 

QUFA (qufa@queensu.ca) if you wish to register your comments. 

 
Please send your own original campus images to mayr@queensu.ca. 
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“Bargaining Alert!”, which contains an 
Amalgamation FAQ written by 
Ramneek Pooni, one of QUFA’s 
Member Services Officers. Future 
Bargaining Alerts will address a 
variety of other issues, including 
merit, salary policy, benefits, and 
workload. All QUFA publications are 
also posted on QUFA’s Web site, so 
if you miss anything, you can always 
catch up by visiting our Web site at 
http://www.qufa.ca. 
 
I would like to reiterate Elaine 
Berman’s call for participation and 
say that if any of the issues listed 
above interests you and you would 
like to participate in the upcoming 
negotiations, QUFA has several 
bargaining-related committees that 
are always looking for volunteers. 
Just contact our QUFA office 
(qufa@queensu.ca), and we will 
match your interests with one of our 
existing committees. Even if you are 
not interested in being a committee 
member but do have some opinions 
and suggestions related to an issue, I 
encourage you to contact the QUFA 
office and share these ideas with us. 
We are always interested in hearing 
from QUFA Members. 
 
In addition to introducing “Bargaining 
Alert!”, we have introduced other 
changes to keep QUFA Members 
informed and to encourage 
participation. For example, we have 
now set aside a block of time at the 
beginning of all of our Council of 
Representatives meetings for 
discussion of various bargaining-
related issues. These discussions are 
open to all QUFA Members, and we 
encourage anyone who is interested 
to attend and actively participate in 
these discussions. We will be 
announcing these discussions in the 
near future, so please stay tuned. Of 
course, there are other avenues for 
communicating with QUFA (e-mail. 
phone, meetings, the form at the end 
of this issue of QUFA Voices, etc.), 
and we will hopefully be thinking of 
other ways to keep QUFA Members 
informed and interactive. We hope 

that all QUFA Members take an 
active role in participating in or 
communicating with QUFA, especially 
during the upcoming round of 
bargaining. 
 
Finally, I can’t end my first column as 
president without saying a few words 
about our past president, John 
Holmes. It was a great experience to 
serve as vice-president under John’s 
presidency. John worked tirelessly to 
introduce several changes to move 
QUFA forward and to reinforce a 
culture of reaching out to our 
Members. I learned a lot watching 
John in action and will continue to 
work closely with him, asking him for 
his invaluable insights on various 
issues. John, thank you so much for 
all your past (and future) contributions 
to QUFA! 
 

FYI 

Bargaining 2007-
2008: Voice Your 
Concerns! 

 
By Elaine Berman 
Administrative Officer, QUFA 

 
In preparation for 
bargaining for a new 
Collective Agreement 
during the upcoming 
academic year, any 

QUFA Member can participate in a 
number of ways: 
 

1. Suggest issues or priorities for 

QUFA’s upcoming 2007-

2008 round of bargaining by 

filling out the form on the last 

page of this newsletter. 

  
Responses may be returned via 
campus mail (to 9 St Lawrence 
Avenue), by fax (613.533.6171), or  
electronically (qufa@queensu.ca). 

 

2. Join a caucus group to 

discuss issues with other 

Members in similar 

employment situations: 

Junior Faculty (pre-tenured), 

Adjuncts, Librarians/Archivists 

(QULA), Non-Renewable 

Appointees, Specials. It may 

be one meeting or it may be 

several as the group 

decides. 

  
Contact the QUFA office staff 
(qufa@queensu.ca) to put your name 
down to be contacted in the late 
summer about meetings.  

 

3. Participate in the work of an 

issue-based bargaining 

committee, which provides 

input to the Bargaining 

Team: Family Friendly issues, 

Appointments, Intellectual 

Property, Accommodation, 

Spousal Appointments, 

Equity, etc.  

 
Contact the QUFA office staff 
(qufa@queensu.ca) to put your name 
down to be contacted in the late 
summer for planning a meeting.         
 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 

QUFA ANNOUNCEMENT 

Contribute to the 
Next Number of 
QUFA Voices! 
 
By Robert G. May 
Editor, QUFA Voices 

 
The deadline for 
submissions to the next 
number of QUFA Voices 
is: 
 

30 September 2007 
 
Let your voice be heard! 
 
Please send your submissions to 
mayr@queensu.ca. 

http://www.qufa.ca/
mailto:qufa@queensu.ca
mailto:qufa@queensu.ca
mailto:qufa@queensu.ca
mailto:mayr@queensu.ca
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QUFA PEOPLE 

Where I Would Be 
Without QUFA 
 
By Monika Holzschuh Sator 
Department of German 
 

After completing my 
PhD in the German 
Department at Queen’s 
in 2000, I have been 
working here as a 

Sessional Adjunct, teaching two or 
three half-courses every year. I enjoy 
having an interesting and stimulating 
career with somewhat flexible 
working hours, while at the same time 
being very involved in my children’s 
lives, not needing full-time child care, 
and avoiding at least some of the 
frenzy of life with two parents who 
work full time. 
  
Working conditions at Queen’s have 
improved considerably since 
sessional adjuncts became organized 
in 2003. When I started out, 
with many years of teaching 
experience and a PhD, I 
taught a third-year business 
German course for which I 
developed my own teaching 
materials. I was paid, to the 
last penny, exactly the same 
as any Teaching Fellow who 
had just completed his or her 
BA and had taught a section 
of GRMN 101. I had no raise 
or adjustment for inflation in 
the four years before the first 
Collective Agreement took 
effect.  
 
Unlike tenured or tenure-
track professors, sessionals 
had no provisions for leave of 
any kind until 2006. My 
youngest child’s due date 
was four weeks before the 
end of the winter term. While 
I still taught most of my 
classes after the baby was 
born, I organized a 
replacement for one week 

and tutorials in the following weeks, 
prepared all the classes and teaching 
materials for the TA, and paid him for 
his work from my own funds. My 
department’s only contribution was an 
inquiry to check that I paid the TA 
sufficiently. This might sound like the 
dark ages, but my daughter just 
turned five! 
 
I never qualified to receive any 
maternity or EI benefits, while, 
ironically, I still had to pay into EI. The 
number of hours allowed as “hours of 
insurable employment” prior to the 
last CA was very low--146.5 hours 
per half-course. I assume that few 
professors manage to prepare and 
instruct their courses and evaluate 
their students in this amount of time; 
as little as two hours per lecture, if 
they teach four hours per course per 
week, as I do. Since the last CA, the 
number normally reported per half-
course is 200 hours, and there is an 
appeals process for members who 
believe that this number is still too 
low. 

supplied 

Monika Holzschuh Sator 

ON THE WEB 

QUFA Has an 
Online 
Presence! 
 
Be sure to visit the QUFA Web 
site, which contains complete 
and regularly updated 
information on everything you 
need to know about your faculty 
association. 
 
 

 Copies of Collective 
Agreements 

 Bargaining Updates 

 Information for Prospective 
Faculty 

 Information for Faculty, 
Librarians, and Archivists 

 Information for Sessional 
Adjuncts 

 Information on Pensions 

 Information for Retirees 

 Schedule of Workshops and 
Events 

 Copies of QUFA Publications 

 Information on QUFA 
Governance 

 Interesting Links 

 Complete Contact 
Information 

 
. . . and more! 
 
 

 
 
 

www.qufa.ca  

http://www.qufa.ca/
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The CA now also includes provisions 
for a fund to reimburse some child-
care expenses. Other benefits include 
a very heavily subscribed Fund for 
Scholarly and Professional 
Development and an increase in 
reimbursement for professional 
expenses. Prior to sessionals being 
organized, my PER was $167.50 per 
year for teaching three half-courses. 
Unfortunately, sessionals still do not 
have access to supplemental health 
insurance benefits and do not receive 
pension plan contributions. 
 
The CA has established much-
needed guidelines for the 
appointments process. It is now less 
critical to walk into a department 
head’s office at just the right moment 
in order to get a job offer! Sessionals 
who have taught a course at least 
twice, provided there is a record of 
good teaching, have a right of 
reappointment to that particular 
course. They can, however, be 
bumped at any time by a tenured or 
tenure-track colleague, by continuing- 
and term-adjuncts, and even by 
teaching fellows. 
 
Academics who, for whatever reason, 
choose or have to work part-time, 
have made great strides under 
QUFA’s leadership. The CA gives us 
some job protection, fairer 
compensation, and some benefits. 
After all, sessionals and other non-
full-time academics teach 
approximately 25% of courses at 
Queen’s.  
 
I will again be part of the Collective 
Bargaining Team this coming year, 
representing sessionals in the newly 
amalgamated FLABU and SABU 
groups. I am looking forward to even 
further improved working conditions 
for part-time academics. 
 
Monika Holzschuh Sator can be 
reached at 
Monika.Holzschuh@queensu.ca. 
 
 

QUFA OPINIONS 

Participate in the 
Provincial 
Electoral Reform 
Referendum This 
Fall 
 
By Darko Matovic, 
Mechanical and Materials 
Engineering 

 
There will be a 
referendum on 10 
October 2007. It will 
have nothing to do with 
Quebec and 

sovereignty. This referendum is about 
representation. Along with the 
provincial elections in Ontario, there 
will be a referendum on electoral 
system reform in this province.  
 
This is what the referendum question 
will look like: 

 
This referendum has been called 
because the Ontario Citizens' 
Assembly for Electoral Reform 
studied the current system and its 
alternatives, and decided to 
recommend to the electorate that the 
current system be replaced by Mixed 
Member Proportional (MMP) 
Representation. In a remarkable 
process of grass-roots democracy, a 
Citizens' Assembly was formed from 

ordinary citizens from all walks of life, 
across all the regions of Ontario. One 
person from each of Ontario's 103 
ridings was randomly selected to sit 
on the Assembly. The Assembly was 
independent of the government; it 
was a non-partisan body that 
conducted its deliberations in an open 
and transparent way.  
 
There is a Queen's connection here: 
the Assembly passed through an 
extensive education programme led 
by Dr Jonathan Rose (Political 
Studies) as an Academic Director.  
 
After eight months of learning, public 
hearings, and deliberations, the 
members voted 94 to 8 to 
recommend to the voters of Ontario 
that MMP be adopted for subsequent 
provincial elections. All the 
background literature, detailed 
description of the deliberation 
process, and clear and concise 
description of the proposed system 
can be found online at 
www.citizensassembly.gov.on.ca. 
 
Under the proposed MMP system, 

voters will have 
one ballot and 
two votes--a 
party vote for a 
preferred party 
and a local vote 
for a preferred 
local candidate. 
The two votes 
allow and 
encourage 
positive political 
choices. All 
voters matter 

equally, very few votes are wasted, 
local representation is guaranteed, 
and parties generally get the share of 
seats in the legislature they actually 
deserve--no more, no less. 
 
Under Ontario MMP, ninety members 
of the provincial parliament will be 
elected from single-member ridings in 
the usual way. A further thirty-nine 
members will be elected to province-
wide at-large seats. These seats will 

http://www.yourbigdecision.ca 

mailto:Monika.Holzschuh@queensu.ca
http://www.citizensassembly.gov.on.ca/
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be allocated on the principle that 
each party and its voters must 
achieve, overall, a share of the 
legislature as close as possible to 
their share of the province-wide party 
vote. 
 
I have heard the objection that in the 
MMP system the list candidates are 
not elected, but appointed by the 
party. Not so. The list members are 
nominated to the list, as are the 
single-member candidates in the 
ridings. Then, the list members are 
elected in a province-wide contest, 
and the local candidates are elected 
in the local contests. This is a system 
with more choice, where every vote 
really counts. As an additional 
transparency safeguard, when 
submitting the list of candidates, each 
party will have to reveal the list-
forming process. Thus, voters will 
have an opportunity to judge how 
democratic and open the process 
was.  
 
The voters will place two votes in a 
ballot, one for the local candidate, the 
other for the party of choice. Then, 
the number of seats that the party 
holds in the legislature will be the 
sum of the total number of locally 
elected members and the number of 

candidates from 
the party list  to 
reach the 
percentage of 
the party vote 
each party won 
in the elections, 
provided that 
they are above 
the 3% 
threshold (see 
the sample 
ballot at right). 
 
Surprisingly, 
many voters 
have not yet 
heard about the 
referendum. 
This is 
unfortunate, 
given the close 
connection 

between the voting rules and the 
rules of politics in a democratic 
system.  
 
Besides the fact that distribution of 
seats closely reflects the distribution 
of votes, there are other benefits: 
other countries have found in 
proportional voting a strong tool to 
promote the election of women and 
visible minorities. Parties nominating 
lists of candidates for the at-large 
seats have a strong reason to offer 
an appealing diversity of 
accomplished people from various 
occupations and cultural groups. 
Broader representation usually leads 
to a more diverse set of public 
policies, better reflecting our society. 
 
The main advocacy group promoting 
MMP and the referendum is "Vote for 
MMP." If you wish to contribute to the 
campaign, or to volunteer in the 
campaign, send an e-mail to the 
Kingston chapter chairperson, Lea 
Westlake (westlake@cogeco.ca) or 
visit the Web site 
(www.voteformmp.ca). 
 
Darko Matovic can be reached at 
darko@me.queensu.ca. 
 

QUFA ANNOUNCEMENT 

Constance 
Adamson 
Becomes OCUFA 
Treasurer 
 
By Elaine Berman, 
Administrative Officer, QUFA 

 
Congratulations to 
Constance Adamson, 
currently FLABU JCAA 
Co-Chair and QUFA’s 
delegate to OCUFA’s 
Board of Directors.  

 
On 8 June 2007, Adamson was 
elected to a two-year term as the 
Treasurer of OCUFA, the provincial 
umbrella organization for Ontario’s 
faculty associations. 
 

 
Elaine Berman 

Constance Adamson has been 

elected to a two-year term as the 

Treasurer of OCUFA. 

 
Constance Adamson can be reached 
at adamsonc@queensu.ca 
 
Elaine Berman can be reached at 
qufa@queensu.ca. 

http://www.yourbigdecision.ca 

mailto:westlake@cogeco.ca
http://www.voteformmp.ca/
mailto:darko@me.queensu.ca
mailto:adamsonc@queensu.ca
mailto:qufa@queensu.ca
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BARGAINING ALERT! 

QUFA 
Amalgamates 
 
By Ramneek Pooni 
Member Services Officer, QUFA 

 

The following 
article was first 
published as a 
QUFA Bargaining 
Alert (Issue 1: 13 
August 2007). 
 
Until 1 July 2007, 
QUFA’s Members 

were split between two bargaining 
units--one for full-time faculty, two 
categories of Adjunct Faculty, 
Librarians, and Archivists (FLA); and 
the other for Sessional Adjunct 
Faculty (SA). They bargained 
separately and had separate 
Collective Agreements. Now that both 
the University and QUFA have ratified 
the Memorandum of Agreement 
(http://www.qufa.ca/files/pdf/ca/sabu_
2006-
2008/MOA_re_Amalgamation.pdf) 
regarding the composition of the 
bargaining units, they have been 
amalgamated into one bargaining unit 
(BU). We hope that this article 
answers the most important 
questions Members may have about 
this amalgamation. 
 
We encourage faculty to submit 
questions that do not seem to be 
answered below, as we wish to keep 
this FAQ as helpful as possible by 
updating as necessary. Please 
contact QUFA by e-mail 
(amalgamation@qufa.ca) or by 
telephone (33270) if you have any 
contributions, comments, or 
questions about amalgamation. 
 

Why did QUFA support 

amalgamation? 

 
Ease of negotiation and ongoing 
administration of a Collective 

Agreement through a Joint 

Committee to Administer the 
Agreement (JCAA) is an obvious 
reason to amalgamate, but is 
certainly not the only reason. Indeed, 
were QUFA to believe that it would 
disadvantage any of the groups we 
represent, we would not have 
suggested or supported 
amalgamation at all. 
 
Unions are amalgamating to make 
better use of their relative-to-
management scarce resources, to 
gain greater clout through a larger 
and more diverse membership, to 
reduce the money and energy 
needed by cutting back on the 
number of bargaining rounds 
necessary, and to make less likely 
the playing off of one group against 
another (whipsawing). 
 
Some discussions that may be eased 
by amalgamation are: 
  

 Teaching at Queen’s as a 
whole rather than by contract 
type 

 Greater transparency 
regarding responsibilities and 
compensation among the 
different Adjunct groups 

 Better distribution of Queen’s 
service commitments among 
all Members 

 Graduate supervision within a 
mandated expansion of 
graduate programmes 

 Research agenda, taking into 
account all Members’ 
contributions 

  
With a more complete picture of all 
faculty, librarians, and archivists at 
Queen's, QUFA hopes that the 
University will open itself up to 
considering a multiplicity of possible 
variations in order to craft creative 
and collaborative solutions at both the 
bargaining table and the JCAA in the 
future.  
 
 
 
  

What will QUFA be called after 

amalgamation? 

  
QUFA will still be called QUFA, 
as it will continue to represent the 

same faculty Members at Queen’s 
University that it has done over the 
past several years. 
  

Whom did QUFA represent 

before amalgamation? 

  
QUFA represented several types 
of faculty and librarians and 

archivists as described in the two 
Collective Agreements 
(http://www.qufa.ca/ca/). The 
Sessional Adjunct Collective 
Agreement (SA CA) refers only to 
one group, Sessional Adjuncts, while 
the Faculty, Librarian, and Archivist 
Collective Agreement (FLA CA) 
includes several. Here is a list of the 
various groups represented by QUFA 
with their 2006-2007 numbers as 
reported to us by the University: 
  

 786 Tenure-track Faculty 

 31 Non-renewable Faculty 
(full-time, full-responsibility, 
non-tenure track, including 
Spousal) 

 40 Librarian/Archivist 
continuing track 

 5 Librarian/Archivist non-
renewable (full-time, full-
responsibility, non-continuing 
track) 

 65 Term Adjunct Faculty 

 49 Continuing Adjunct 
Faculty 

 400-450 Sessional Adjuncts 
  

Whom does QUFA represent 

after amalgamation? 

  
QUFA will continue to represent 
the same groups listed above, but 

it will represent them within one 
bargaining unit rather than two. 
 
 
 
  

Q 

A 

Q 

A 

Q 

A 

Q 

A 

http://www.qufa.ca/files/pdf/ca/sabu_2006-2008/MOA_re_Amalgamation.pdf
http://www.qufa.ca/files/pdf/ca/sabu_2006-2008/MOA_re_Amalgamation.pdf
http://www.qufa.ca/files/pdf/ca/sabu_2006-2008/MOA_re_Amalgamation.pdf
http://www.qufa.ca/files/pdf/ca/sabu_2006-2008/MOA_re_Amalgamation.pdf
mailto:amalgamation@qufa.ca
http://www.qufa.ca/ca/
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What are the work-related 

responsibilities of the various 

represented groups now? 

  
Each Member is assigned broad 
responsibilities governed by the 

person’s appointment letter from the 
Principal and in compliance with the 
Collective Agreements. The 
responsibilities are further refined 
annually for continuing faculty, 
librarians, and archivists in the annual 
letter outlining workload assignments 
(FLA CA article 37.2.4).  
 
Responsibilities vary from individual 
to individual among the various 
groups, and even within each group 
and/or department and faculty. The 
nature of academic work allows for 
this. The differing priorities of each 
faculty and department will determine 
the balance of research, service, 
and/or teaching. 
  

Might the assigned 

responsibilities change after 

amalgamation? 

  
The appointment letter from the 
Principal and the annual letter 

outlining workload assignments (FLA 
CA Article 37.2.4) will continue to 
govern the range of responsibilities 
required of individual Members. 
Having an amalgamated Agreement 
simply allows both the University and 
QUFA to review how Adjuncts are 
currently characterized and grouped, 
with a goal of determining whether 
there is a better way to do this for the 
future during bargaining for the new 
Collective Agreement. 
  
Here are a couple of examples of 
questionable categorization. Right 
now, the difference between whether 
someone is a Term Adjunct or a 
Sessional Adjunct is determined by 
his or her teaching load in one 
academic year, Term Adjuncts being 
defined as those teaching a minimum 
2.0 course load or the equivalent, and 
Sessional Adjuncts being defined as 
those teaching anything less than a 
2.0 course load. Add to this the fact 

that some Term and Sessional 
Adjuncts have been working 
continuously at Queen’s for many 
years, sometimes longer than some 
Continuing Adjuncts. Term and 
Continuing Adjuncts are currently 
within the fold of the FLA Collective 
Agreement and Sessional Adjuncts 
have their own CA. 
 

Where did the idea for 

amalgamation come from? 

  
The formal consideration of 
amalgamation has been around 

since the first Sessional Adjunct 
Collective Agreement (SA CA) in 
2004. A Joint Committee on the 
Amalgamation of the QUFA 
Bargaining Units was formed at the 
end of the last round of SA 
negotiations in 2006 to look more 
deeply into whether the two QUFA 
bargaining units (BUs) should 
amalgamate. 
  

What was the administrative 

process leading up to 

amalgamation? 

  
The Joint Committee was 
composed of six members, three 

from each of QUFA and the 
University, and it met several times 
with essentially the same agenda: 
QUFA favoured amalgamation and 
the University continued to consult. 
On 26 March 2007, both QUFA and 
the University agreed in principle to 
amalgamate and signed a 
Memorandum of Agreement to that 
effect 
(http://www.queensu.ca/secretariat/R
Charter.html) 
  
To achieve the next step, QUFA held 
a ratification vote of its Members, and 
the University sought formal approval 
by the Principal. The ratification vote 
held in favour of amalgamation and 
was based on a majority vote of those 
who voted from each bargaining unit. 
With the Principal’s formal approval, 
amalgamation has been 
accomplished and QUFA and the 
University can negotiate one CA for 

the amalgamated bargaining unit. 
  

What was QUFA’s consultation 

process with Members prior to 

amalgamation? 

  
QUFA made the following efforts 
to disseminate information in 

advance of the vote in addition to 
responding to questions and 
comments on an individual basis:  
 

 1 December 2006: Fall 
General Meeting discussion 

 

 January/February 2007: 
QUFA Voices article by 
President 
 

 
 
 
 
 
 
 
 
 

 March/April 2007: QUFA 
Voices dedicated article by 
President 

 
 
 
 
 
 
 
 
 
 

Remember, back issues of QUFA 

Voices are always available online 

at the QUFA Web site 

(http://www.qufa.ca/publications/). 

 

 4-5 April 2007: E-mail 
message to Faculty 

 

 12 April 2007: Meeting of 
Heads of Departments 
 

 13 April 2007: E-mail 
message to Faculty 
 

Q 

A 

Q 

A 

Q 

A 

Q 

A 

Q 

A 

http://www.queensu.ca/secretariat/RCharter.html
http://www.queensu.ca/secretariat/RCharter.html
http://www.queensu.ca/secretariat/RCharter.html
http://www.qufa.ca/publications/
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 16 April 2007: Open Council 
of Representatives Meeting 
highlighting amalgamation 

  
For more details, please see the 
Communications section at the end of 
this page 
(http://qufa.ca/publications/bu_merge
_2007_clarification.php). 
 

What were the results of the 

ratification vote? 

  
The anonymous ratification vote 
was held electronically from 

Tuesday 24 April 2007 at noon until 
Friday 27 April 2007 at noon, with 
several e-mail reminders to vote sent 
to Members during those days. The 
results of the vote were announced at 
the Spring General Meeting on 
Monday 30 April 2007, and the result 
of the ratification vote was: 
  

 For FLABU: in favour 65.5%, 
opposed 32.7%, abstained 
1.8% 

 

 For SABU: in favour 92.9%, 
opposed 4.8%, abstained 
2.3% 

 
Of all the votes cast, 84% were cast 
by FLABU Members.  
  

When will the current Collective 

Agreements no longer be in 

effect? 

  
Amalgamation has come into 
effect as of 1 July 2007 (as per 

the MoA), and any bargaining after 
that will be for a single Collective 
Agreement. In the meantime, the two 
separate existing Collective 
Agreements (FLABU's and SABU's 
(http://qufa.ca/ca/)) will remain in 
effect until their coincident expiry on 
30 April 2008. QUFA and the 
University expect to commence 
negotiations for the single CA in the 
late fall 2007. 
  
QUFA has already begun 

preparations for bargaining by 
actively soliciting Members to 
participate in various committees and 
caucuses. If you are interested in 
being involved, please contact Elaine 
Berman at qufa@queensu.ca. 
  

How much difference exists 

between the FLABU and SABU 

Collective Agreements? What work is 

required to reconcile the two CAs? 

  
QUFA has been able to group 
articles of the two Collective 

Agreements into three general 
categories: substantively similar, 
some change required, and 
substantively different. 
  
Similar Articles:  
 
At the last round of Sessional Adjunct 
collective bargaining, QUFA identified 
more than half of the Agreements’ 
articles as being identical or very 
similar in substance to their 
counterparts in the FLABU CA. For 
example, it comes as no surprise that 
little difference exists in the articles 
that set out Management Rights or 
Grievance and Discipline processes. 
In total, over seventeen articles are 
included in this category. 
  
Some Change Required: 
 
Some provisions of the two Collective 
Agreements currently apply to 
different groups of bargaining unit 
Members in different ways. For 
example, internal benefits such as 
Child Care and the Fund for Scholarly 
and Professional development are 
administered differently across the 
two Agreements. Consultation with 
the Membership will be required to 
ensure these programs meet the 
needs of an amalgamated group.    
  
Substantively Different Articles: 
 
Where real and justifiable distinctions 
exist between the working conditions 
of different categories of Members, 
the new Collective Agreement will 
need unique language for various 

groups. For example, job security 
provisions will be different for tenure-
stream Members than for contract 
academic faculty. Just as the Faculty 
Librarians and Archivists Collective 
Agreement currently has sub-
headings within numerous articles to 
differentiate processes for Librarians 
and Archivists, or Term or Continuing 
Adjuncts, sub-headings for a small 
number of unique provisions for 
Sessional Adjuncts are likely to be 
required. 
  

What will an amalgamated 

Collective Agreement look like? 

  
We do not yet know what the 
amalgamated Agreement will look 

like, but at this point QUFA expects it 
to look similar to the current FLA 
Collective Agreement 
(http://qufa.ca/ca/). The FLA CA 
already has different types of 
appointments covered in one 
document, so that it is easy to 
conceive of an amalgamated 
document folding in similar provisions 
from the current Sessional Adjunct 
Collective Agreement 
(http://qufa.ca/ca/), such as non-
discrimination, academic freedom, 
and grievance, and creating separate 
articles for those provisions that are 
particular to the Sessional Adjunct 
group. The hope is to make it as user 
friendly as possible. 
  

Do the groups have any 

common concerns? 

  
The groups have many common 
concerns, such as manageable 

workload, academic freedom, 
grievance and discipline, health and 
safety, fairness and transparency in 
local and university-wide processes, 
working conditions, availability of 
support, and so on. While some of 
these concerns will be handled 
differently for different groups and in 
different faculties, such as whether a 
Sessional Adjunct has his or her own 
office or must share one, most of 
them overlap either completely or 
partially. 
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How will QUFA deal with 

differing priorities among the 

different groups it represents? 

  
QUFA has experience dealing 
with differing priorities already, 

both among the various groups 
represented in the FLA bargaining 
unit and within each of those groups 
as well. Including Sessional Adjunct 
issues at the same bargaining table 
will simply widen the range of issues 
discussed, but it will not dilute 
QUFA’s continuing commitment to 
work for the betterment of all 
Members, regardless of which group 
they belong to within the bargaining 
unit. 
  
Indeed, within a single group, such as 
tenure-track faculty, Members will 
have differing positions on provisions 
such as pension, maternity leave, 
etc., and consultation is necessary to 
find a position that has the widest 
support. QUFA is committed to 
negotiating provisions that protect the 
rights and promote the interests of all 
Members rather than playing one 
group off at the expense of another. 
Building consensus around future 
bargaining priorities will continue to 
involve widespread consultation. 
  

What are the financial 

implications of amalgamation? 

  
There do not appear to be any 
financial implications of 

amalgamation for QUFA, except that 
there will likely be savings because 
there will be fewer rounds of 
negotiations and fewer meetings to 
maintain the Collective Agreement, 
meaning one JCAA, when there is 
only one bargaining unit. QUFA staff 
members will continue to assist the 
same people they have been 
supporting for the last few years, and 
the CAUT Defence Fund will remain 
the same as QUFA has been 
operating as one unit as far as CAUT 
is concerned. There is no expectation 
that the dues will change in the 
immediate future or as a direct result 

of amalgamating. (It should be noted 
that SA Members pay dues at the 
same rate as FLA Members, both 
prior to amalgamation and now.) 
  

Will there be any impact on 

teaching? Research? Service? 

  
QUFA does not see 
amalgamation per se as having 

an impact on any of these areas. 
Priorities and assignments within 
units are determined by the units 
themselves (Heads, Deans, and so 
on), and any change to working 
conditions, availability of funds, etc. in 
connection with a Collective 
Agreement would be negotiated 
whether one or two bargaining units 
existed. QUFA expects that 
amalgamation would simply allow the 
discussions to be more inclusive of all 
considerations because they are 
within the purview of one Collective 
Agreement. 
  

Have other universities gone 

through an amalgamation? 

  
Laurentian University 
amalgamated its full- and part-

time bargaining units in 1995. 
Bishop’s University also has one 
bargaining unit that includes all of its 
faculty, whether continuing or 
contractually limited. Neither has 
found that this has strained their 
ability to represent fairly the various 
groups found within their 
membership. 
  
Further Reading: 
  
McKercher, Catherine. Newsworkers 

Unite: Labor, Convergence 
and North American 
Newspapers. Lanham: 
Rowman and Littlefield, 2002. 

McKercher, Catherine and Vincent 
Mosco. “Divided They Stand: 
Hollywood Unions in the 
Information Age.” Work 
Organization, Labour and 
Globalisation 1.1 (2007): 130-
43.  

Mosco, Vincent. “Will Knowledge 

Workers of the World Unite?” 
Academic Matters Win. 2006: 
16-17.  

Mosco, Vincent and Catherine 
McKercher. “Convergence 
Bites Back: Labour Struggles 
in the Canadian 
Communications Industry.”  
Canadian Journal of 
Communication 31 (2006): 
733-51.  

Mosco, Vincent. “Knowledge Workers 
in the Global Economy: 
Antimonies of Outsourcing.” 
Social Identities 12.6 (2006): 
771-90. 

  
Dr. Vincent (Vinny) Mosco is Canada 
Research Chair in Communication 
and Society at Queen’s and has 
spent a great deal of time studying 
union amalgamation. If you would like 
to learn more by contacting him 
directly, you may e-mail him at 
moscov@post.queensu.ca.  
  
Bargaining Alerts are archived on the 
QUFA Web site 
(http://qufa.ca/updates/). 
If you have any questions or 
concerns, or you want to participate 
in making your voice heard to 
improve the terms and conditions of 
your working environment, please 
contact the QUFA Office in person (9 
St Lawrence Avenue), by telephone 
(32151 or 33033), or by e-mail 
(qufa2@queensu.ca or 
qufa@queensu.ca). 
 
Ramneek Pooni can be reached at 
poonir@queensu.ca. 
 
 

Thanks, QUFA! 
 
Thank you for reading 
QUFA Voices! 
 
QUFA encourages  
you to print out this 

newsletter and post it in a visible 
space in your department or unit. 
  

Q 

A 

Q 

A 

Q 

A 

Q 

A 

mailto:moscov@post.queensu.ca
http://qufa.ca/updates/
mailto:qufa2@queensu.ca
mailto:qufa@queensu.ca
mailto:poonir@queensu.ca


 

 

 
© 2007 Queen’s University Faculty Association (QUFA) www.qufa.ca 

10 QUFA VOICES August 2007 

ANNOUNCEMENTS 

The QUFA Bullhorn 
 

Volunteer Hosts 
Sought at Queen’s 
International Housing 
Office 
 

The Queen’s University International 
Housing Office is regularly seeking 
members of the Queen’s community 
who are willing to act as Volunteer 
Hosts for newly arrived international 
students and workers. 
 
We advertise this programme in the 
Queen's Gazette, the Queen’s 
Journal, and the Kingston Whig-
Standard twice yearly. 
  
Volunteer Hosts normally provide a 
few nights’ accommodation, at no 
cost, while the student or worker 
searches for permanent housing. The 
accommodations can be as simple as 
a couch, but the hosts should be 
friendly people with an interest in 
providing a welcoming and secure 
temporary accommodation. 
 
Please contact Sandra Jeffers at the 
Queen’s International Housing Office  
to volunteer, for further information, or 
for a set of host and student 
guidelines. 
 
Sandra Jeffers can be reached at 
sandra.jeffers@queensu.ca. 
 
 
 

The People’s History Project Offers a 
Research for Credit Program 
 
After a successful first year, the 
Research for Credit program is once 
again being offered through the 
Ontario Public Interest Research 
Group-Kingston (OPIRG) for the 
2007-2008 academic year.  
 
The Research for Credit program is 
one component of the expanding 
People’s History Project, which began 

in 2005. The 
People’s History 
Project is dedicated 
to collecting and 
preserving the 
histories of social 
movements in 
Kingston through a 
publicly accessible, 
alternative archive 
with the intent of 
increasing research, 
education, and 
action related to 
social justice issues.   
 
Professors can 
participate in the 
Research for Credit 
program by 
allowing students to 
earn partial course 
credit for research 
that contributes to 
the People’s 
History Project. 
Since the project 
has a wide scope--
documenting 
alternative 
approaches to 
health, the 
economy, the 
environment, 
media, and issues 
that affect minority 
and under-
represented 
populations, 
examining them in 
their social, political, and historical 
contexts--it is applicable to many 
courses offered at Queen’s. Similar 
programs are offered at PIRGs 
across Canada, creating 
opportunities for academic and local 
communities to interact in the 
research process.  
 
Last year, a group of four sociology 
students at Queen's gained credit for 
their contribution to the People's 
History Project Web site and 
archives. Their work has been 
instrumental in the development of 
our current Web site, and their 

research of queer history in Kingston 
became the first collection available 
in the People's History Project digital 
archives, which can be viewed online. 
 
To participate in the Research for 
Credit program or learn more about 
the People’s History Project, please 
contact Rosanna Smyth or visit the 
Web site at 
http://www.opirgkingston.org/php/. 
 
Rosanna Smyth can be reached at 
peoples_history@opirgkingston.org. 
 
 

Queen’s University International Centre 

The Queen’s University International Centre Web site 

(http://www.queensu.ca/quic/housing/). 

 

 

The People’s History Project 

The People’s History Project Web site 

(http://www.opirgkingston.org/php/). 
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http://www.opirgkingston.org/php/
mailto:peoples_history@opirgkingston.org
http://www.queensu.ca/quic/housing/
http://www.opirgkingston.org/php/


 

 

 
© 2007 Queen’s University Faculty Association (QUFA) www.qufa.ca 

11 QUFA VOICES August 2007 

 

Issues and Priorities for Bargaining 2007-2008 
Recommendations from QUFA Members 

for a New Collective Agreement 
 
 

Using the format below, for each issue identified, please summarize your recommendation(s) for the Bargaining Team and 
its Advisory Groups. 
 
 
Name:____________________________________________________________________________________________ 
 
Date:_____________________________________________________________________________________________ 
 
E-mail:___________________________________________________________________________________________ 
 
 
Issue or Problem to be Addressed: 
(Please describe or define clearly and provide an example) 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
 
Collective Agreement Article: 
(Specify the existing article in the current Collective Agreement or indicate if this is a new issue for inclusion) 
 
This issue was relevant to article __________ in the 
 
G Faculty, Librarian, Archivist Bargaining Unit Collective Agreement (FLABU CA) 2005-2008 
 
G Sessional Adjunct Bargaining Unit Collective Agreement (SABU CA) 2006-2008 
 
(If you are aware of this issue in another university’s Collective Agreement, please indicate the source as specifically as 
possible or append a copy to this form. 
 
 
Response Options:  Campus Mail:  QUFA, 9 St Lawrence Avenue 
    Fax:   613.533.6171 
    E-Mail:   qufa@queensu.ca 


