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PRESIDENT’S VOICE 

QUFA Focuses on 
Quality of 
Education 
 
By Peter Dacin 
President, QUFA 
 

I would like to begin my 
column by thanking 
everyone who attended 
the Special General 
Meeting on 27 March, 
at which our Chief 
Negotiator, Marvin 

Baer, reported on the various articles 
under discussion and expressed his 
concern over the pace at which the 
negotiations are taking place. 
Participation by Members exceeded 
our expectations, and it was clear 
from the concerns that were raised 
that the issue of quality in relation to 
both workload and the academic 
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environment is still of primary 
concern. 
 
This issue of QUFA Voices focuses 
on the theme of quality and contains 
the voices of three of our Members, 
including one department head, who 
share with us their concerns about 
recent changes in the direction of the 
Administration and the contribution of 
these changes to the deterioration of 
the ability of our Members to work 
under conditions of a manageable 
workload and to provide a quality 
educational experience to students. 
We also include an excerpt from 
former Principal Corry’s Farewell the 
Ivory Tower, brought to our attention 
by Bill Higginson. I am sure you will 
find these paragraphs most 
interesting. We appreciate all of our 
Members who have contacted us 
about these issues, and we 
encourage you to continue to be 
vocal about your concerns. It is 
important that our voices be heard. 
 
In addition to these voices, I remind 
you that John Holmes, our past-
President, sent an e-mail to QUFA 
Members on 17 March on the 
progress to date between the 
employee groups and the 
Administration in addressing and 
resolving pension-related issues. 
Having attended the handful of 
meetings that have taken place over 
the past year and a half, I continue to 
be very concerned about the ongoing 
difficulties in setting up regular 
meetings with the Administration and 
the length of time it takes the 
Administration to respond on a variety 
of issues. Again, we encourage 
QUFA Members to continue to be 
vocal on pension-related issues. It is 
clear that your voices played an 
important role in the Administration’s 
withdrawal of their proposed changes 
to the pension plan governance 
structure. I thank all of you who took 
the time to express your concerns on 
this issue. I am also hoping that our 
voices will encourage the 
Administration to pick up the pace on 
other pension-related discussions, as 

we have heard nothing further from 
the Administration since the 6 March 
meeting. 
 
Finally, in this issue, we hear an 
opinion on the recent legal case 
involving one of our Members, Bob 
Lovelace. Through our statement and 
the actions of our Executive and 
Council of Representatives, QUFA 
continues to express our support for 
Bob Lovelace and respect for his 
actions, as well as concern for the 
disproportionately punitive sentence 
he received. 
 
As always, if you have any comments 
or suggestions, or if you would like to 
express your voice in an issue of 
QUFA Voices, please contact the 
QUFA Office. 
 
Peter Dacin can be reached at 
pdacin@business.queensu.ca. 

FYI 

Special General 
Meeting Report 
 
By Roberta Lamb 
Department of Music 
 
and Elaine Berman 
Administrative Officer, QUFA 
 

On 27 March, QUFA 
Members packed the 
Robert Sutherland 
Room to standing-room 
only to hear a 

bargaining progress report.  
 
Chief Negotiatior Marvin Baer 
outlined QUFA’s priority goals and 
expressed disappointment in the 
response from the Administration so 
far. Members discussed the expiry of 
both collective agreements on 30 
April

 
and considered options for how 

to address the key issues of 
workload, accommodation, equity, 
and adjuncts. 
 
A spontaneous motion arose from the 
floor, which read: 
 
QUFA’s Membership supports the 
Bargaining Team in reaching a 
settlement by 30 April 2008, and in 
particular, the Bargaining Team’s 
attention to workload and the student-
faculty ratio to preserve and improve 
the quality of education at Queen’s. 
 
 
Members approved the motion 
unopposed. Clearly, workload issues 
and the quality of the academic 
environment are the biggest concerns 
of QUFA Members. Questions from 
the floor indicated concerns about 
growing student-faculty ratios, the 
push for higher enrolment, and 
graduate student supervisions without 
adequate new faculty hiring.  
 
Members also commented on the 
Administration’s preoccupation with 
constructing new buildings rather 

 
 

QUFA Voices 
Wants to Hear 

from You! 
 

How do you think bargaining is 
going so far? Are your concerns 
being addressed? Is your voice 

being heard? 
 

Write a letter to the editor of QUFA 
Voices to share your opinions 

about ongoing QUFA bargaining 
for a new collective agreement. 

 
Send your letter to 
mayr@queensu.ca 

 
and it may be featured in the next 

number of QUFA Voices! 
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than on hiring faculty. The 
Administration seems willing to seek 
debt financing for capital investment 
rather than hiring new faculty and 
investing in the classroom 
experience.  
 
Chief Negotiator Marvin Baer 
promised to keep Members updated 
on the progress of bargaining 
throughout the month of April. 
 
Roberta Lamb can be reached at 
lambr@queensu.ca. 
 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 

QUFA OPINIONS 

The Classroom 
Learning 
Experience Is 
Eroding at 
Queen’s 
 
By Richard Greenfield 
Chair, Department of History 

 
As the Chair of the 
Department of History, 
my greatest concern is 
that the university’s 
priorities seem to have 

changed recently. Our reputation at 
Queen’s was built on having the 
highest quality academic 
environment, and this is why we 
attract the best students. It seems the 
university has now shifted its focus to 
the broader learning environment.  
 
Among the best quality indicators in 
our department are our small class 
sizes and our strong seminar 
program. But now our department, 
like all others in Arts and Science, 
has been told to prepare for 
significant budget cuts. These cuts 
will be devastating if they actually 
materialize and will directly erode the 
quality of teaching in the classroom. 
The university needs to address the 
classroom learning experience as 
vigorously as it is addressing the 
broader learning environment with 
new construction. And it needs to be 
seen to be doing so. 
 
It is unfortunate, for example, that the 
university is willing to consider all 
sorts of creative ways to get financing 
for construction but, even in bad 
times, not for improving the academic 
environment. This doesn’t send the 
right message to students and their 
parents. And it sends the wrong 
message to the faculty who have 
been working harder and harder to 

maintain quality of teaching and 
research despite the negative effects 
of more and larger lecture classes, 
fewer seminars, and less time for 
research and preparation. Our faculty 
loves what they do and has had an 
enormous willingness to take on all 
the extras that make our program so 
dynamic. But I’m concerned that this 
willingness will be eroded as 
workload continues to increase. 
 
We need to focus on creating more 
tenure-stream permanent hires and 
reducing classroom sizes. We need 
to hire more faculty, but we could find 
many of these faculty among our 
existing adjuncts. We need to ensure 
that faculty have the time for the 
research that allows them to continue 
to teach with the same cutting-edge 
expertise that has always defined 
expectations for a Queen’s education. 
 
Richard Greenfield can be reached at 
greenfie@queensu.ca. 
 
 

 
supplied 

History Chair Richard Greenfield 
wants to see smaller class sizes and 
more tenure-stream permanent 
hires to halt the erosion of students’ 
classroom learning experience. 
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QUFA OPINIONS 

Corporatization Is 
Replacing 
Community at 
Queen’s 
 
By Bill Higginson 
Faculty of Education 

 
I have seen many 
changes at Queen’s 
over the last 35 years. 
One of the most 
obvious is that class 

sizes are significantly larger. In my 
first year of teaching, for example, I 
had 39 students in a core course, and 
they were divided into three sections. 
I taught that same course last year, 
with 39 students in one section. In the 
past, I could physically demonstrate 
techniques in my classroom, like 
standing behind a disruptive student 
so students could experience 
firsthand how the teacher’s body 
language influences student 
behaviour. Now I settle for describing 
these techniques since I can’t 
demonstrate them in a packed 
classroom designed to hold many 
fewer students. 
 
I am concerned about the increased 
corporatization of the university. You 
can see this all across campus. The 
success of Queen’s in the past was 
built on a sense of community, which 
created trust and loyalty to Queen’s 
as an institution. The corporate 
perspective is eroding that sense of 
trust and loyalty. There is a heavy 
emphasis on research success and 
Research Chairs, which puts the 
focus on self over community and 
competition over cooperation. This is 
eroding the commitment to quality of 
teaching. It creates resistance to 
teaching, particularly to teaching 
outside one’s immediate area of 
expertise, which of course requires 
more time for preparation. We’ve 
changed so much as an institution 

from the days when Principal Corry 
himself taught an introductory course 
in politics. Principal Corry, in fact, 
cautioned against many of the 
changes that have transpired in his 
1970 book, Farewell the Ivory Tower. 
(See excerpt, below.) His concerns 
are prescient and relevant to the 
challenges we face as faculty at 
Queen’s today.  
 
The corporate perspective is reflected 
and reinforced in many of our 
students, who bring a client-provider 
mentality to our classrooms and see 
our courses as a commodity or 
product. This reflects an 
externalization of knowledge. 
Education becomes a means of 
delivering content, which ignores the 
quality of interaction between student 
and teacher. We can’t be naïve, but 
we need to have a wide-ranging 
conversation about these issues and 
our values as an institution.  
 
 
 

 
 
 
 

Farewell the Ivory Tower: An Excerpt 
 
The serious issues are of a different 
order. How severe will be the 
pressure of the public on the 
university as a public service 
institution?… To be sordid about it, 
will teaching loads and the burdens of 
various academic chores be kept 
down to a level that enables great 
teachers to go on teaching in the 
grand manner? 
  
Will the teacher have time for 
independent study of his subject so 
as to ensure that he keeps alive in it? 
Will it be possible for penetrating and 
fertile minds to withdraw periodically 
from all the clamour of the immediate 
for thought and reflection on the 

things they themselves think worth 
pursuing? Will the professor’s public 
service role permit him to persist in 
unpromising lines of inquiry such as 
the splitting of the atom was once 
popularly believed to be? Or other 
seemingly unprofitable or unpopular 
inquiries in literature, philosophy, 
history, politics, and what not? 
  
The university teacher must be able, 
as part of his regular schedule, to 
withdraw from time to time to his 
study, or laboratory, to ponder 
undisturbed…. [W]ithout time to 
reflect in an unhurried way, both 
teaching and research become 
sterile…. 
  
To sum up, we can forget about the 
ivory towers but must at all costs 
preserve the dreaming spires, which I 
take to be the symbol of high, 
unhurried, contemplative thought. If 
there are to be universities worthy of 
the name, their resources and 
dispositions must encourage thinking 
of this order. From it alone comes all 
the winning of genuinely new ground 
for the map of knowledge and the 
insights that make classrooms and 
laboratories stirring places. Without 
such thinking, the university becomes 
a factory pouring knowledge into the 
minds of students as they pass along 
the conveyor belt but destitute of any 
plans or designs improving the 
product. Actually, the university 
factory will be less efficient than the 
mass production factories we know 
because its product cannot be kept to 
a constant standard of quality. If the 
product doesn’t get better, it is certain 
to get worse. Knowledge cannot be 
passed on effectively without inspired 
teaching, and inspiration dies when 
thought and reflection go slack.  
  
James Alexander Corry. Farewell the 
Ivory Tower: Universities in 
Transition. Montreal: McGill-Queen’s 
UP, 1970. 32-33. 
 
Bill Higginson can be reached at 
higginsw@educ.queensu.ca. 
 



 

 

 
© 2008 Queen’s University Faculty Association (QUFA) www.qufa.ca 

5 QUFA VOICES March-April 2008 

QUFA OPINIONS 

More Full-Time 
Faculty Members 
Are Needed at 
Queen’s 
 
By Elizabeth Hanson 
Department of English 

 
The ratio of full-time 
faculty to students is 
worsening across the 
university. Here in the 
English department, we 

are faced with offering fewer total 
classes and probably more of them 
as large lectures. The quality of our 
program has to decline as a result. 
 
In our discipline, every intellectual 
task is subjective. We can’t do 
multiple-choice tests, and the craft of 
writing is central. As lecture courses 
get bigger, we have to diminish the 
number and the length of essays.  
 
Now, confronted with further cuts, we 
may have to drop the number of 
seminars students take from the 
current requirement of four year-long 
courses because we don’t have 
enough faculty. In my judgement, this 
number is already too low, and the 
enrolment in these courses already 
too large. Seminars challenge 
students in a way that lecture courses 
cannot. They should be the norm, not 
the exception, in literary study.  
 
My department has been 
exceptionally creative in utilizing our 
resources to give students 
opportunities to engage actively in 
their classes, but there is a limit to 
what you can do when students 
regularly find themselves sitting in 
large lecture halls.  
 
At the same time, our students are 
coming to us with more need for 
remediation of basic skills such as 
composition. The combination of our 

wired culture and the loss of Grade 
13 means that many recent high 
school graduates come to us with 
weaker writing skills and less ability to 
do self-guided intellectual tasks than 
they have had in the past. I think we 
need to work with the Writing Centre 
to develop a much more extensive 
composition program and hire some 
dedicated Rhetoric and Composition 
professors, but there is no money for 
that.  
 
Here are some examples of what is 
happening in English. A flagship 
course in undergraduate English is 
Shakespeare. We lost our dedicated 
Shakespearean several years ago 
and the position was not replaced, so 
graduate students and recent post-
doctoral instructors regularly staff this 
course—as they do many others. 
Often they are very committed 
teachers, but staffing courses with 
graduate students and postdoctoral 
instructors just does not offer 
undergraduates the same access to 
the most current research 
developments in the field, which 
staffing with full-time faculty does. 
 
Our graduate program has always 
been very robust and highly 
respected. You can find Queen’s 
doctorates appointed to English 
departments at universities 
throughout the country. Now we are 
encouraged to boost graduate 
student enrolment, but it’s a struggle 
for faculty to supervise the students 
we already have.  
 
We cannot maintain the kind of 
quality we’ve had in the past with the 
number of faculty we have now. 
 
Elizabeth Hanson can be reached at 
hansone@queensu.ca. 
 
 
 
 
 
 
 
 

WORTH REPEATING 

Ontario Classes 
Are Overcrowded 
and Growing 
 

Despite the Ontario government’s 
“Reaching Higher” vision, Ontario 
students suffer the most 
 
By Brian E. Brown 
President, OCUFA 
 

It has been nearly 
three years since the 
provincial government 
announced its 
“Reaching Higher” 

plan to enhance postsecondary 
education. Despite this 
comprehensive plan, students in 
Ontario are still at a disadvantage 
when compared with their peers in 
the rest of Canada and in many 
American universities.  
 
The government’s $6.2 billion 
investment in 2005 was the largest 
made to the postsecondary sector 
since the system’s expansion in the 
1960s, and we congratulate the 
government for its vision. Increased 
funding for spaces in graduate school 
and more student aid was provided. 
As a consequence, there was a 
significant growth in student 
enrolment. 
  
The government predicted there 
would be 46,000 more full-time 
equivalent students between 2002-
2003 and 2009-2010. However, the 
Council of Ontario Universities (COU) 
actually expects the increase to be 
92,000; double the original forecast. 
Preliminary data shows that in 2007 
alone graduate enrolment increased 
by 13.4 percent.  
 
This growth has only made the 
confined space and lack of full-time 
faculty more obvious. The problems 
that existed in postsecondary 
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education in 2003 have not 
disappeared because increasing 
enrolments have not been matched 
with the required resources. Faculty 
hiring is inadequate at best. In 2007, 
new faculty hiring grew by only 2.7 
percent. In 2008, hiring is projected to 
increase by only 3.8 percent at the 
most. That is not enough to keep 
pace with the number of high school 
students applying for fall 2008 
admission. 
 
The current government seems to 
have a fascination with quality 
indicators, which include student-
faculty ratios, class sizes, and 
surveys measuring student 
engagement. Regrettably, these 
same indicators show that threats to 
the quality of education in Ontario 
universities remain and that students 
continue to suffer. 
 
Student-faculty ratios in Ontario 
continue to be the worst in the 
country. Ontario has 26 students for 
every faculty member. In the rest of 
Canada, there are 22 students for 
each faculty member. And in 
American peer institutions, students 
enjoy a ratio of 16 students per 
professor. The ratio of students to 
faculty is critical because it affects the 
number of courses available to 
students, class sizes, the number of 
hours a student has the undivided 
attention of a faculty member, and 
thus the level of interaction with 
faculty.  
 
In fact, class sizes continue to rise 
every year. Graduate classes are 
now becoming as large as second- 
and third-year classes were a few 
years ago. While the government has 
pledged to increase the number of 
graduate students at the province’s 
universities by 14,000 by 2010, this 
strategy will only be successful as 
long as there is adequate funding for 
additional faculty and learning 
spaces. 
 
Not coincidentally, evidence is 
emerging that poor student-faculty 

ratios are affecting students. The 
National Survey of Student 
Engagement (NSSE) measures 
student engagement at universities 
across North America. Last year’s 
data reveals low rates of student-
faculty interaction in Ontario. Ontario 
students consistently reported 
28 percent lower levels of interaction 
with faculty than students at peer 
institutions in the United States.  
 
There are other indicators which need 
to be taken into account. In 2003, 
Ontario’s per capita funding was the 
worst in the country. This fact remains 
true today. By 2009-2010, because of 
larger-than-anticipated enrolment 
increases, the Liberal Government’s 
planned funding increases to 
universities will have boosted funding 
per student by all of 3 percent. 
 
In addition, a generation gap has 
developed with respect to funding. 
Ontario is not committing the 
resources to the children of baby 
boomers that it did for their parents 
30 years ago. The gap is substantial. 
During the boomers’ university years, 
Ontario never wavered in its 
commitment to higher education. In 
the 1970s, the Ontario government 
devoted six percent of its Budget to 
university operating costs. Today, 
Ontario’s university operating funding 
is half that—3 percent of the 
provincial Budget. These generational 
differences mean that today’s funding 
per student falls woefully short of the 
1970s: an average $4,271 per 
student today versus $6,568 in the 
1970s. 
 
These threats to quality continue to 
be a problem despite the significant 
increases in tuition fees in the last 
five years. Data from Statistics 
Canada shows that tuition for 
undergraduate programs has risen by 
30 percent between the academic 
years 2004-2005 and 2007-2008. 
Tuition for professional programs has 
grown by a whopping 58.5 percent in 
the same time period. This translates 
to an extra $1,241 for undergraduates 

and $3,187 for professional students 
for one year’s tuition. 
 
While this news seems disheartening, 
it is important to see the upcoming 
budget as an opportunity. In the same 
way it indicated foresight when it 
launched its “Reaching Higher” plan, 
the government can rise to the 
challenges faced in the 
postsecondary education sector and 
provide Ontario students with the 
quality education they need. 
 
First, the government needs to invest 
$440 million to hire the 5,500 new 
tenure-stream faculty that are 
required to bring Ontario’s 2009-2010 
student-faculty ratios up to the 
Canadian average. In addition, 
OCUFA estimates that up to 1,000 
additional faculty are required to 
replace those who are retiring.  
 
Second, government must continue 
to improve crumbling infrastructure. It 
is important to note the government’s 
recent investment of $135 million 
dollars towards infrastructure in 
Ontario universities. While we do 
congratulate the government on this 
investment, simply maintaining 
buildings in their current state 
requires $260 million per year. To 
upgrade them to a standard of 
excellence comparable to the goals of 
“Reaching Higher” would require 
more than $450 million per year.  
 
We know the Premier is committed to 
postsecondary education. We just 
hope his government can follow 
through on the vision for 
postsecondary education it articulated 
when announcing “Reaching Higher” 
in 2005.  
 
OCUFA can be reached via its Web 
site, at www.ocufa.on.ca. 
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ON THE WEB 

QUFA Supports 
the Actions of Bob 
Lovelace 
 

The QUFA Executive 
recognizes Professor 
Bob Lovelace as a 
valued member of our 
community, 

contributing to education both inside 
and outside of the University. He is a 
teacher who had the courage to take 
a principled stand knowing the 
possibility of severe consequences.  
 
We express our respect for Professor 
Lovelace in acting on his conscience. 
Today he cannot appear before his 
class, but through his actions he is 
continuing to educate his students 
and the community about Aboriginal 
and environmental issues and the 
threat to well-being and justice that 
the Ontario Mining Act poses in these 
contexts. 
 
We are concerned by the 
disproportionately punitive sentence 
he has received. The issues 
associated with Professor Lovelace’s 
case are many and complex. We 
need more faculty like him at our 
universities to help us understand 
and address such issues. 
 
 
 

 
 
 
This statement can also be found on 
the QUFA Web site, at 
http://www.qufa.ca/publications/bulleti
n_20080228.php. 

QUFA OPINIONS 

Bob Lovelace: An 
Engaging and 
Effective Teacher 
 
By Jamie Swift 
School of Business 
 
and Darko Matovic 
Department of Mechanical 
Engineering 

 
Bob Lovelace has 
been at Queen’s for 
fourteen years now, 
having arrived on 
campus as a 

counsellor before going on to help 
launch what would become the Four 
Directions Aboriginal Student Centre. 
He began teaching in 2001, and his 
Introduction to Aboriginal Studies is a 
popular second-year course in the 
rapidly expanding Department of 
Global Development Studies. 
 
“The student will develop strategies 
for analyzing primary sources as well 
as acquire a basic knowledge of 
secondary resources,” reads the 
syllabus for DEVS 220. “Students will 
challenge pre-conceived ideas 
acquired as citizens of a colonial 
culture.” 
 
“Bob recognizes that, for most 
students, thinking about a completely 
different worldview—not just the 
difference between conservatism and 
liberalism and Marxism—can be a 
real challenge,” says Global 
Development Studies Director David 
McDonald.  
 
Yet as the winter term wound down, 
Bob Lovelace was no longer able to 
help his students understand 
aboriginal epistemology. He is 
currently serving a six-month prison 
sentence because he refused to 
concede that the provincial 
government has the unequivocal right 
to dictate what will happen at the 

headwaters of the Mississippi River 
northwest of Kingston. The Algonquin 
First Nation to which Bob belongs has 
never ceded the area to the 
government under any treaty or land 
claim settlement. 
 
Nevertheless, the Ministry of Natural 
Resources has issued permits to 
Frontenac Ventures, allowing the 
mining operator to drill for uranium on 
the land. The indigenous people of 
the area and their local supporters—
citizens of a colonial culture who refer 
to themselves as “settlers”—began 
blocking access to the region last 
summer. It took six months of quiet, 
peaceful confrontation and legal 
injunctions before Bob found himself 
facing a judge in the Frontenac 
County Courthouse next to the 
Queen’s campus.  
 
In mid-February, he was jailed for 
what amounts to civil disobedience. 
He also faces personal fines that 
could total nearly $400,000.  
 
The uranium mining issue and the 
legal dispute that led to Bob’s 
incarceration have become a major 
public issue in the Kingston area and 
across Ontario. A late-February rally 
beside the Quinte Detention Centre 
was addressed by Chief Donny 
Morris of the Kitchenuhmaykoosib 
Inninuwug First Nation. Morris is now 
in a Thunder Bay jail serving six 
months for refusing to allow a mining 
company in search of platinum onto 
lands used by his people. 
 
The McGuinty government has taken 
a much different line in the 
longstanding land dispute with Six 
Nations people who have been 
occupying a building site at 
Caledonia, southwest of Hamilton. 
This is where a small-scale developer 
has been blocked from proceeding 
with a suburban tract on disputed 
aboriginal land. But standing in the 
way of the powerful mining industry 
seems to merit different treatment.  
 
This means that Bob Lovelace is 
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languishing in a Lindsay jail. A 
replacement instructor is finishing off 
his courses. And Queen’s has 
committed to bringing him back when 
he is free to teach again. Numerous 
campus organizations, including 
QUFA, have passed resolutions 
supporting his struggle. 
 
Bob, who also works at Fleming 
College in Peterborough, is by all 
accounts an engaging and effective 
teacher. He has not used his teaching 
position to put forward any political 
agenda even when he was embroiled 
in an intense dispute that would cost 
him his freedom.  
 
Second-year Development Studies 
major Laura Lepper told the Kingston 
Whig-Standard that her professor 
“never politicized what he was 
involved with and he didn’t mention it 
until (a student) brought it up. After 
the day he was on the stand all day, 
he mentioned what was going on, but 
he didn’t try to sway us either way.” 
 
According to David McDonald, “He 
went the extra mile in a way that I’ve 
never seen before.” 
 

Not surprisingly, 
Bob Lovelace was 
this year’s recipient 
of this year’s 
Ontario Public 
Interest Research 
Group (OPIRG) 
Faculty Activism 
Award, presented 
annually to a 
faculty member 
who has a positive 
impact on Queen’s, 
who bridges the 
academic world 
and the 
community, 
and who makes a 
significant 
contribution to 
community 
activism.  
 

* * * 
 
To assist Bob and his family with their 
living and legal costs, efforts have 
been undertaken to raise funds from 
the Queen’s and Kingston 
community. The Ontario Public 
Research Interest Group (OPIRG) 
Kingston has agreed to keep the 
funds in trust and to do the necessary 
book-keeping. If you are able to 
provide assistance (any amount 
helps), please send a 
cheque or cash to the following 
address (you can use internal mail at 
Queen’s): 
 
OPIRG Kingston, 
51 Bader Lane, 
Kingston, Ontario, 
K7L 3N6, Canada. 
 
The cheque should be made out to 
“OPIRG Kingston,” with the “Memo” 
line indicating that the funds are for 
Bob Lovelace. 
 
Jamie Swift can be reached at 
jswift@business.queensu.ca. 
 
Darko Matovic can be reached at 
matovic@me.queensu.ca. 
 

FYI 

Work Stress Rising 
among 
Canadian 
University 
Academic Staff 
 
By Wendy Pentland 
Occupational Therapy Program 
 

National surveys of 
academics in the 
United Kingdom and 
Australia reveal a 
serious and growing 

problem of work stress among faculty. 
Reported consequences have 
included reduced job satisfaction, 
poor morale, and ill health.  
 
In the summer of 2007, a report was 
released on a similar study exploring 
work-related stress in a large random 
sample of Canadian academics. The 
study authors were from Saint Mary’s 
University, McMaster University, and 
the Canadian Association of 
University Teachers. The full report 
may be viewed at the CAUT Web site 
(www.caut.ca). Overall, findings 
indicated that the levels of stress 
among Canadian university 
academics are very high and similar 
to those found in the UK and 
Australia. 
 
The study method entailed e-mailed 
surveys of several reliable and valid 
scales used to assess stress and 
stress outcomes to 6,000 randomly 
selected staff from 56 universities 
across Canada. The response rate 
was 27% (n=1470) and was 
consistent with the UK and Australian 
studies. Major findings reported were: 
 
  
 Most commonly reported work 

stressors were Workload (85%), 
Work Scheduling (73%), Role 

Paul McKay 

QUFA Members, staff, students, and other supporters rally 
in Napanee this past February in support of Bob Lovelace. 
Many thanks to Paul McKay for allowing us to reproduce 
this photograph, originally published in the Kingston Whig-
Standard. 
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Conflict (82%), Work-Life Balance 
(78%), Role Ambiguity (71%), 
Fairness—Administration (55%), 
and Fairness—Rewards (51%). 

 
 Reported perceived fairness of 

administration differed markedly 
between unit Chairpersons and 
senior administration with senior 
administration perceived to be 
unfair by far more faculty (77%) 
than their immediate supervisor 
(37%). 

  
 Reported overall satisfaction with 

their job was reported by 65% of 
Canadian academics and feelings 
of emotional commitment to their 
institution by 60%. 

  
 Variations by demographic 

factors were revealed. Those 
most at risk of work stress and 
strain were female faculty, faculty 
between ages 30-59, tenure-track 
faculty, and faculty whose first 
language was not French or 
English. Women reported the 
strongest effect for work-life 
balance. 

 
 The youngest and oldest 

respondents (outside the 30-59 
age group) reported the lowest 
levels of stress from workloads, 
work schedules, role conflict, role 
ambiguity, or work-life balance. 

 
 Librarians across groups reported 

similar stress levels, other than 
Librarians III and IV, who 
reported work scheduling 
stresses more often. 

 
 Faculty job satisfaction increased 

significantly with academic rank, 
with faculty in junior ranks 
reporting significantly more 
psychological health symptoms. 

 
 The reported levels of 

psychological strain were viewed 
as high overall and were reported 
by 13% of respondents. 

 
 Similarly, a high proportion of 

faculty (22%) reported physical 
health symptoms typically 
associated with stress.  

 
 
The study concludes that Canadian 
academic staff, like their UK and 
Australian counterparts, are currently 
stressed to a high degree. The study 
authors recommend “consideration of 
contemporary academic work by both 
academic staff associations and 
university administrations with respect 
to the implementation of changes in 
policies and procedures that might 
lead to reductions in work-related 
stress and strain.” 
 
Aside from the personal and 
institutional costs of ongoing stress, it 
is now recognized that employee 
recruitment, engagement, and 
retention will present growing 
challenges to all organizations over 
the coming years. The findings of this 
study suggest that, in addition to 
changes in university policies and 
procedures, attention will also need to 
be paid to attracting, assisting, and 
investing in the individuals who make 
up the university and deliver the 
majority of its services.  
 
Faculty and those in senior 
administrative positions would benefit 
from support, coaching, and 
education to maximize their potential, 
including, for example, developing 
their strengths; improving stress 
management; implementing work-life 
integration strategies, career 
direction, and development support; 
enabling the best in those they 
supervise; and providing leadership 
coaching and development.  
 
Wendy Pentland can be reached at 
pentland@post.queensu.ca. 
 
 
 
 
 
 
 
 

ANNOUNCEMENT 

Queen’s Spring 
and Summer 
Recreation 
Program Is Now 
Online 
 
By Jeff Downie 
Campus Recreation and Sports 
Clubs 
 

Queen’s Recreation 
now has their entire 
Spring-Summer 2008 
program offering 
listed online. You can 

check out the entire catalogue at 
 

www.queensrecreation.com 
 
Register soon, as classes fill up! We 
are now offering the widest selection 
of swimming lessons at the most 
affordable prices in Kingston! Don’t 
forget, QUFA Members are entitled to 
a 10% discount for any in-person 
registrations for Summer Camp. E-
mail us at  
 

queens.rec@queensu.ca 
 
if you have any questions or 
suggestions on how we can meet 
your recreation needs this summer. 
 
Note: The always-popular Annual 
Queen’s Golf Tournament will take 
place on Wednesday 18 June. 
Register before 15 May to be eligible 
for our early-bird pricing. For further 
details see: 
http://queensrecreation.com/index.ph
p?section=4&course=27 
 
Queen’s Recreation can be reached 
at queens.rec@queensu.ca. 
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ANNOUNCEMENT 

Your Last Chance 
This Year to Enjoy 
a QUFA Pub! 
 
By Robert G. May 
Editor, QUFA Voices 
 

You are cordially 
invited to attend the 
last QUFA Pub of the 
academic year! 
 

Every month, QUFA Members from 
all departments and units congregate 
for a QUFA Pub event at 
 
 

The Henderson Lounge 
The Grad Club 

(corner of Barrie and Union) 
 

from 4.30 p.m. to 6.30 p.m. 
 
 
Come on out for a drink, a bite to eat, 
and some stimulating conversation 
with your fellow QUFA Members. 
 
Just look for your host, who will be 
wearing a QUFA button. The first 
twenty QUFA Members to arrive get  
 

a free drink on QUFA! 
 
The last QUFA Pub for this academic 
year will take place on: 

 
Tuesday 15 April 2008 

 
Hope to see you there! 
 
Would you like to host a future QUFA 
Pub? Contact the QUFA Office at 
qufa@queensu.ca. 
 
Robert G. May can be reached at 
mayr@queensu.ca. 


