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  AUTUMN 2008 

PRESIDENT’S VOICE 

A New Year, a New 
Collective 
Agreement 
 
By Peter Dacin 
President, QUFA 
 

This being the first 
column of the school 
year, I would like to 
take the opportunity to 
welcome new QUFA 
Members and to 
welcome back 

returning QUFA Members, the QUFA 
Executive, the Council of 
Representatives, and the various 
QUFA committees. Thank you to all 
of these volunteers; we could never 
accomplish what we do without them. 
I look forward to working with all of 
you in the upcoming year as we face 
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QUFA IMAGES 

QUFA Welcomes the New Principal 

 
Robert G. May 

Members of the QUFA Executive and Council meet with the new Principal and Vice-
Chancellor of Queen’s University, Tom Williams (centre), to discuss the upcoming 
academic year. Please see pages 4-5 for the story. 
 
Please send your own original campus images to mayr@queensu.ca. 
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the new challenges it will bring. 
 
Summer continued to be busy at 
QUFA as collective bargaining and 
the ratification process continued 
through to the end of June, followed 
by a couple of months cleaning up 
the various articles. While the 
bargaining process took longer than 
expected, we now have a Collective 
Agreement for the amalgamated 
bargaining unit. Over the next few 
months, QUFA will publish a series of 
articles that will help you to 
understand the various changes to 
the Agreement and what these 
changes mean to you. I hope you find 
these articles useful. 
 
As you know, there are a number of 
unionization efforts taking place on 
campus right now. QUFA recognizes 
the right of Queen’s employees to 
organize as certified bargaining units 
and encourages and supports them in 
their efforts to do so. During these 
efforts, the QUFA Executive has 
adopted a Pledge of Respect to 
remain neutral and to allow 
employees to discuss and decide the 
question of unionization free from any 
interference, intimidation, or undue 
influence. We have also called on the 
University to adopt a similar Pledge of 
Respect, but we have yet to hear 
back from the University 
Administration. You can read the 
QUFA Executive pledge and call to 
the University on our Web site at 
http://www.qufa.ca, under “News.” 
 
While the QUFA Executive has 
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Your QUFA Executive 2008-2009 
 

Here is a roster of your QUFA Executive Members for 2008-2009. QUFA thanks 
these Members for their contributions to the Executive this coming year. 
 

Executive Members 
 

President 
Past President and OCUFA Director 

Vice-President 
Treasurer 
Secretary 

Alternate Co-Chair, JCAA 
Co-Chair, JCAA 
Grievance Chair 

PACC Chair 
Council Chair 

Library and Archivist Representative 
Continuing Adjunct Representative 

Member-At-Large 
Member-At-Large 

Term Adjunct Representative 
Equity Representative 
Equity Representative 

Peter Dacin (Business) 
Constance Adamson (Stauffer Library) 
Cathy Christie (Education) 
Ken Ko (Biology) 
Mary Louise Adams (Kinesiology) 
Constance Adamson (Stauffer Library) 
Bruce Pardy (Law) 
Elizabeth Hanson (English) 
Joyce Davidson (Geography) 
Sammi King (Kinesiology) 
Michael White (Eng. Sci. Library) 
Cathy Christie (Education) 
Jackie Davies (Philosophy) 
Susan Lord (Film and Media) 
Richard Linley (School of Computing) 
Jackie Davies (Philosophy) 
Bruce Hill (Biochemistry) 
 

 

QUFA Office 
 

Administrative Officer 
Administrative Assistant 

Grievance Officer 
Member Services Officer 
Member Services Officer 

Chief Negotiator 

Elaine Berman 
Rhonda Clark-George 
Phil Goldman 
Ramneek Pooni 
Susan Fitzgibbon 
Marvin Baer 
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adopted a Pledge of Respect, this in 
no way binds individual Members, 
acting as individuals and not on 
behalf of QUFA, to this position. The 
position of the QUFA Executive does 
not curtail individual freedoms to 
decide, based on your conscience, 
what, if any, position you adopt about 
the unionization of Queen’s 
employees and in what, if any, 
activities you wish to engage in with 
respect to this issue. 
 
As always, if you have any comments 
or questions, please do not hesitate 
to contact me or the QUFA office.  
 
Here is wishing everyone another 
productive year! 
 
Peter Dacin can be reached at 
pdacin@business.queensu.ca. 

MEMBER SERVICES’ VOICE 

Know Your 
Collective 
Agreement! 
 
By Ramneek Pooni 
Member Services Officer, QUFA 
 

Welcome back! 
 
The new Collective 
Agreement was 
ratified in June and will 
be in place until 30 
April 2011. As always, 

there are changes from the old 
Agreement, and in this case there are 
many changes because of the 
amalgamation of the two former 
bargaining units. To 
help you navigate the 
new CA, we are 
putting out a series of 
Know Your CA 
bulletins. Please 
watch for them in your 
inbox.  
 
In the meantime, 
please read the 
special Summer 2008 
issue of QUFA Voices 
(http://www.qufa.ca/pu
blications/qufa_voices
_2008/qufa_voices_20
08.07.pdf), which 
contains a lengthy 
summary of the 
highlights of your new 
Collective Agreement.  
 
The final version of 
the Collective 
Agreement is now 
available on the QUFA 
Web site 
(http://www.qufa.ca). 
 
The topics that will be 
covered by the Know 
Your CA bulletins are: 
 

 Adjunct Processes 

 Compensation and Benefits 

 Copyright 

 Disability Accommodation 

 Harassment 

 Leaves 

 Merit 

 Patents 

 Surveillance and Privacy 

 Tuition and Child Care Benefits 

 Workload 
 
If you think we have missed an 
important topic, please let us know. 
We want to respond to your need to 
know. 
 
Ramneek Pooni can be reached at 
poonir@queensu.ca. 
 
 
 

Know Your CA will help you to navigate the intricacies of the 
new Collective Agreement. Watch for it in your inbox soon! 

ON THE WEB 

QUFA Support 
Statements 
 

 
 

QUFA’s statements of support for the 
unionization of employees at Queen’s 
University, which include official 
Support Statements and a Pledge of 
Respect Resolution from the QUFA 
Executive, is available for download on 
the QUFA Web site, 
http://www.qufa.ca. 
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QUFA NEWS 

New Principal 
Meets with QUFA 
Executive, Council 
 
By Robert G. May 
Editor, QUFA Voices 

 
The new Principal 
and Vice Chancellor 
of Queen’s 
University, Tom 
Williams, met with 

members of the QUFA Executive and 
Council of Representatives on 
Thursday 18 September to discuss a 
number of important issues for the 
upcoming year, in particular the 
problem of recent shortfalls in the 
University’s operating budget. 
 
Williams began the discussion by 
reasserting his commitment to 
increasing the visibility and 
transparency of the Principal’s Office. 
The Principal referred to QUFA 
Members as the University’s “second 
largest partner,” after the student 
body, and that it was therefore crucial 
that QUFA and the Principal’s Office 
have as open and mutually 
productive a working relationship as 
possible, especially following several 
months of difficult and often 
contentious collective bargaining 
negotiations. Williams remarked that 
he wishes to shift the Principal’s 
Office away from being a “highly 
centralized operation” and towards 
the inclusion of everyone “inside the 
tent,” especially when it comes to 
finding solutions to pressing problems 
with the University’s operating 
budget. 
 
Williams pointed out that declining 
provincial government funding and 
recent North American stock market 
meltdowns have put a lot of fiscal 
pressure on Queen’s University, 
whose operating expenditures are 
increasing steadily each year. Last 

year, the University closed the gap 
between expenditures and revenues 
by instituting an across-the-board five 
percent operating budget cut, an 
unpopular decision that had adverse 
effects on academic programming in 
a number of units. One QUFA 
Member pointed out, for example, 
that the cuts led directly to the 
permanent elimination of one full-time 
faculty position in his unit, which 
increased class sizes in that 
department and placed additional 
workload pressure upon that unit’s 
other faculty members. 
 
The Principal acknowledged that 
such sweeping budget cuts are 
neither sustainable nor feasible in the 
long run, and that it is therefore 
imperative that the University’s 
stakeholders—including QUFA—
explore alternative means of 
increasing revenues and, even more 
importantly, of decreasing 
expenditures in the operating budget. 
Williams provided a few examples of 
ways whereby the University might 
decrease operating expenditures—
such as restructuring pension plans 
and by taking advantage of bulk 
purchasing power to address rising 
office and travel costs—but his real 
message was to send an urgent 
“plea” to QUFA to become an active 
part of the ongoing conversation 
about the University’s operating 
budget, an appeal he will similarly 
make to QUSA, the Deans, the 
Senate, and to other leadership 
members of the Queen’s community. 
If we are to continue to offer a quality 
education to our students, Williams 
said, “we need to start doing business 
differently.” 
 
An animated discussion followed the 
Principal’s remarks. One QUFA 
Member pointed out that academic 
rank salaries have been steadily 
decreasing as a percentage of 
universities’ total expenditures in 
Canada since the 1970s, citing the 
CAUT Almanac of Post-Secondary 
Education in Canada 2008-2009, and 
that he therefore hoped that Williams 

was not tacitly suggesting that faculty 
salaries should be put on the table as 
a possible avenue of savings. 
Williams assured the Member that he 
does not think the academic mission 
should suffer as a result of cost-
saving measures, and that he would 
not ask QUFA Members to “sacrifice” 
their salaries. 
 
Another QUFA Member explained 
that it is difficult to engage in a 
serious conversation about operating 
budget savings when the University’s 
capital budget coffers seem so 
robust, citing the numerous and 
costly capital building projects—
including the Queen’s Centre—
currently underway on campus. 
Williams replied that Queen’s simply 
“must continue building” and updating 
its infrastructure if it is to remain a 
competitive and attractive option for 
students choosing a university to 
attend. He added that many private 
benefactors donate more readily to 
capital projects than to operating 
expenses because the former are 
much more visible than the latter, and 
because the latter are seen largely as 
the responsibility of the provincial 
government. Thus, the University’s 
stakeholders need to come up with 
increasingly creative ways to raise 
funds for its day-to-day operating 
costs.  
 
The dramatic increase in the salaries 
of University Administrators over the 
last several years was a source of 
concern for another QUFA Member, 
who advocated cuts to what he sees 
as an oversized University 
bureaucracy. If Queen’s is supposed 
to be a teaching and research 
institution, the Member asked, why is 
such a large proportion of the 
University’s operating budget devoted 
to Administrators who engage neither 
in teaching nor in research? Williams 
defended the importance of 
Administrators in the University’s day-
to-day operations—including 
fundraising operations—but he 
acknowledged that Administration 
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could potentially be a place to look for 
budgetary savings.  
 
The discussion gradually wrapped up 
with a series of questions about the 
University’s seemingly opaque and 
archaic budgeting practices, which in 
the opinion of some QUFA Members 
has led to a certain amount of 
mistrust and “animosity” between 
University stakeholders—including 
QUFA—and the Principal’s Office. 
The Principal acknowledged the 
existence and severity of these 
problems, but he reassured QUFA 
Members that the efforts he is making 
to increase transparency, visibility, 
and inclusiveness within the 
Principal’s Office will begin to address 
these issues. Departmental and 
faculty budgets should not be secret, 
he concurred, but they should be 
public documents that can be 
scrutinized and questioned by 
members of those departments and 
faculties. Williams said he would relay 
this message to the Deans. 
 
The Principal continued to address 
issues pertaining to the University’s 
operating budget in a university-wide 
presentation on Thursday 25 
September. 
 
Robert G. May can be reached at 
mayr@queensu.ca. 
 
 
 
 
 

EDITOR’S VOICE 

Welcome Back, 
QUFA! 
 
By Robert G. May 
Editor, QUFA Voices 
 

A warm welcome to 
QUFA Members both 
new and returning. I 
hope you’re all looking 
forward to another year 
at Queen’s University. 
 

I would like to take this opportunity 
early in the new school year to 
encourage you to make this 
newsletter your newsletter. QUFA 
Voices is so named because a 
significant part of its mandate is to 
provide a forum for QUFA Members 
to express their opinions, to share 
their views, and to let their voices be 
heard.  
 
If you have an idea for a story or 
profile, if you have an opinion you 
wish to express, or if you have an 
announcement you think will be of 
interest to other QUFA Members, 
please send it to us at 
mayr@queensu.ca. We also welcome 
letters to the editor, if you wish to 
express an opinion about anything 
you read in QUFA Voices, and even 
original photographs. You may also 
send these items to the e-mail 
address above. 
 
We would also like to encourage you 
to print out and post a copy of QUFA 
Voices in a visible place in your 
department or unit. This will enable 
QUFA Voices to reach even more 
Members than the electronic version 
alone. 
 
Thanks very much, QUFA! I’ll look 
forward to hearing from you soon! 
 
Robert G. May can be reached at 
mayr@queensu.ca. 
 
 

ANNOUNCEMENT 

Volunteer to Sit on 
a QUFA Committee! 
 
By Elaine Berman 
Administrative Officer, QUFA 

 
As is the case every 
year, we find ourselves 
with a number of 
important positions 
that we need to fill for 

the upcoming year. 
 
However, this year we find ourselves 
in an even more urgent situation to fill 
positions. In addition to our normal 
positions, this year we also have 
openings for a group of joint 
committees (QUFA and 
Administration) created during 
bargaining to address issues of 
importance that could not be resolved 
during bargaining. 
 
It is extremely important that we fill 
both our normal positions as well as 
positions on the new committees in 
order to continue to make progress 
on such issues as Anomaly Funds, 
Intellectual Property, and Faculty 
Compensation (Merit and Career 
Development and Junior and Senior 
Abatements) between now and the 
next round of collective bargaining. 
 
Below is a list of the openings we 
need to fill. If you know any suitable 
people (including yourself) who might 
be willing to serve as representatives 
or observers in the following 
positions, please send their names to 
Elaine in the QUFA Office. 
 
Positions on University Committees 
 

 QUFA Observer on the Senate 
Committee for Academic 
Development (SCAD): 4 
meetings in the Fall Term and 4 
meetings in the Spring Term on 
one Wednesday per month). 

 

 
ON THE WEB 

Access the New CA 
 
The final version of the 2008-2010 
Collective Agreement is available 
on-line as a .pdf on the QUFA Web 
site: 
 

http://www.queensu.ca/vpac/FacultyR
elations/CollectiveAgreements/CA.pdf 
 

http://www.queensu.ca/vpac/FacultyRelations/CollectiveAgreements/CA.pdf
http://www.queensu.ca/vpac/FacultyRelations/CollectiveAgreements/CA.pdf
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 QUFA Observer on the Board of 
Trustees: 4 meetings per year. 

 

 QUFA Representative on the 
Joint Administrative Health and 
Safety Committee: Member must 
be from either the School of 
Business or the Faculty of Law. 

 

Positions on Joint Committees  
 
Joint committees make 
recommendations on matters prior to 
the next round of bargaining. 
 

 QUFA Representatives (2-3) on a 
JCAA sub-committee to discuss 
current Anomaly Funds in the 
Collective Agreement (Anomalies 
Side-Table, the Principal's 
Anomaly Fund, the Anomaly 
Fund for librarians and archivists) 
and to make recommendations 
on these and possible alternative 
mechanisms. 

 

 QUFA Representatives (2-3) on a 
JCAA sub-committee to discuss a 
broad spectrum of issues relating 
to Intellectual Property created by 
Members, current provisions, and 
any relevant issue about IP 
discussed by either party at the 
bargaining table. 

 

 QUFA Representatives (2-3) on a 
JCAA sub-committee to discuss 
compensation for laboratory 
duties for Term Adjuncts where 
such duties are not included as 
part of instruction and evaluation 
duties covered by the minimum 
course stipend. 

 

 QUFA Representatives (2-3) on a 
JCAA sub-committee to discuss 
merit and career development 
systems, including junior 
increment and senior abatements 
as part of the salary model for 
faculty at Queen's. 

 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 

ANNOUNCEMENT 

Come and Socialize 
at QUFA Pub 
Events! 
 
By Robert G. May 
Editor, QUFA Voices 
 

You are cordially 
invited to attend the 
QUFA Pub! 
 
Every month, QUFA 

Members from all departments and 
units congregate for a QUFA Pub 
event at: 
 

The Henderson Lounge 
The Grad Club 

(corner of Barrie and Union) 
 

from 4.30 p.m. to 6.30 p.m. 
 
Come on out for a drink, a bite to eat, 
and some stimulating conversation 
with your fellow QUFA Members. 
 
Just look for your host, who will be 
wearing a QUFA button. The first 
twenty QUFA Members to arrive get  
 

a free drink on QUFA! 
 
Here are the QUFA Pub dates for this 
term: 

 
Tuesday 9 September 2008 
Wednesday 8 October 2008 
Thursday 6 November 2008 
Monday 8 December 2008 

 
Any and all QUFA Members are 
welcome! Hope to see you there! 
 
If you wish to host a QUFA pub 
event, please contact 
poonir@queensu.ca. 
 
Robert G. May can be reached at 
mayr@queensu.ca. 

 
 

ANNOUNCEMENT 

Special Recognition 
for Staff Award 
Nominations Are 
Open! 
 
By Faye Baudoux 
Administrative Assistant, 
Vice-Principal (Human Resources) 

 
Nominations are now 
open for the Special 
Recognition for Staff 
Award. 
 

This Award recognizes staff members 
who consistently provide outstanding 
contributions during their workday, 
directly or indirectly, to the learning 
and working environment at Queen's 
University at a level significantly 
beyond what is usually expected 
(e.g., improving workplace efficiency, 
the quality of work life, customer 
service, problem-solving, etc.).  
 
Information and nomination forms are 
available from 
http://www.hr.queensu.ca/workandcar
eer/awards-procedure.php or the 
Office of the Vice-Principal (Human 
Resources), Room 133A, Dunning 
Hall.  
 
The deadline for nominations is 17 
October 2008. 
 
Faye Baudoux can be reached at 
faye.baudoux@queensu.ca. 


