
 

 

© 2008 Queen’s University Faculty Association (QUFA) www.qufa.ca 

  NOVEMBER-DECEMBER 2008 

PRESIDENT’S VOICE 

More Transparency 
Is Needed from the 
Administration on 
Budgeting Issues 
 
By Peter Dacin 
President, QUFA 
 

Clearly, Queen’s 
University is going 
through some 
“interesting” times. 
Before you overreact 
to the understated 
nature of my first 

sentence, allow me to explain my 
choice of words. We are experiencing 
much uncertainty both at Queen’s 
University as well as in our daily lives 
outside of the University setting. In an 
organization such as Queen’s, a 
typical reaction of Administration is to 
push for change during uncertain 
times. Creating change is extremely 
difficult in any organization, but it 
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The new Collective Agreement contains a number of important new provisions. 
Find out about them in Know Your CA, an informative bulletin that features detailed 
information about your new Collective Agreement. Look for it in your Inbox, posted 
in your unit, or archived on the QUFA Web site, at www.qufa.ca/ca. 
 
Please send your own original images to mayr@queensu.ca. 
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becomes particularly so without the 
collaboration of employees and other 
constituents. Ignoring this leads to 
change initiatives that will at best 
deliver modest results and at worst 
fail spectacularly.  
 
Enter the wisdom of the experts and 
consultants involved in leading 
change (Leading Change is actually 
the name of what many consider to 
be a seminal book on the topic written 
by John Kotter). While change 
consultants and books are a dime a 
dozen, they all basically follow a 
similar model. The 
essential elements of 
this model include 
such things as 
creating a sense of 
urgency, winning the 
hearts and minds of 
those who will be 
affected by the 
change, and creating 
guiding coalitions to 
help think through and 
implement the 
proposed changes.  
 
At this point, you are probably saying 
to yourself, “That sounds familiar!” 
The reality is that the Administration 
appears to be following the typical 
path for leading change. Recent 
events and announcements are 
clearly aimed at creating a sense of 
urgency. There has been rhetoric 
about transparency and cooperation, 
as well as activities aimed at creating 
coalitions and “winning hearts.” While 
there is absolutely nothing wrong with 
applying a change model to Queen’s, 

there is at least one key thing that 
should be relevant to our Members: 
QUFA Members should bear in mind 
that these models may also be used 
in a manipulative manner. 
 
Too often, the need to create a sense 
of urgency is translated as the need 
to create a sense of uncertainty and, 
for lack of a better term, widespread 
panic. By doing this, the hope is that 
employees will be more likely to 
accept change under these 
conditions. Please don’t 
misunderstand me, I am not 

suggesting that this is what is 
happening at Queens, I am merely 
using this scenario to make my next 
point. Regardless of what some 
change consultants might think, the 
most effective change occurs when 
there is a realistic understanding by 
all parties of the situation underlying 
the need for change. The cornerstone 
of effective change is the open 
sharing of information and developing 
a common understanding about the 
current situation and its origins. This 
approach leads to proposed change 

with stronger justifications and 
greater likelihood of acceptance, as 
well as a better appreciation by all 
parties of the potential consequences 
of these changes.  
 
I don’t think I am revealing any 
secrets by saying that, over the past 
several years, there has been a 
visible decline in the trust of the 
University’s Administration among 
QUFA Members. Some of this decline 
in trust resulted from the lack of 
transparency and the communication 
disasters associated with major 

decisions of the 
previous Principal (I 
spoke about these in 
a previous issue of 
QUFA Voices).  
 
In the first few days of 
his tenure, Principal 
Williams announced 
several initiatives that 
appeared to be aimed 
at repairing this 
damage, not just with 
QUFA and its 

Members, but also with other 
employee groups, student groups, 
and other constituents. Among these 
initiatives was the goal of being totally 
transparent with respect to sharing 
information about the University. 
Recent announcements, particularly 
those associated with budget cuts, 
have not demonstrated the promised 
transparency. This is disappointing, 
as it appears to be a continuation of 
the same practices that led to the 
current feelings of distrust of the 
Administration.  
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In light of this failure to follow through 
with the promise of transparency, 
QUFA will be sending a letter to the 
Principal demanding more 
information about Queen’s current 
financial position, recent budget 
decisions, and the way political 
issues appear to have been folded 
into discussions about the budget. 
Budget decisions clearly affect us as 
academic staff not only with respect 
to our workload and our ability to 
carry on day-to-day activities, but 
also, and perhaps even more 
importantly, with respect to the type 
of quality of instruction we can deliver 
in the classroom. These are essential 
issues, addressing the core mandate 
of the University, and the lack of 
specific information about factors 
relating to and influencing budget 
decisions is disturbing. In addition to 
the QUFA letter, we also ask each of 
you to demand transparency from the 
Administration with respect to our 
current situation.  
 
QUFA has already received many e-
mails and phone calls concerning the 
announced budget cuts, and we 
encourage you to continue writing to 
QUFA and to Queen’s Administration. 
Please feel free to copy QUFA on any 
communication you have with the 
University’s Administration. QUFA will 
also be devoting considerable time at 
the upcoming Fall General Meeting to 
this issue.  
 
The meeting will be held on 15 
December 2008 at 11.45 a.m. in 
Room B201, Macintosh-Corry Hall. 
 
While the times are interesting, they 
can become even more interesting if 
we are not committed to holding 
Principal Williams to his words about 
transparency and cooperation on 
matters that matter most to us.  
 
Peter Dacin can be reached at 
pdacin@business.queensu.ca. 
 
 
 

FYI 

Council of 
Representatives 
Discuss the Queen’s 
Budget: A Summary 
 
By Elaine Berman 
Administrative Officer, QUFA 
  

The QUFA Council of 
Representatives met 
on 19 November 2008. 
At the beginning of this 
regularly scheduled 

meeting, the first topic for discussion 
was the two budgetary messages that 
were circulated recently by Alistair 
Maclean, the Dean of Arts and 
Science, and Principal Williams. 
 
Initial observations included that the 
University has not yet delivered on its 
promise to the Executive and Council 
in mid-October for a clear, detailed 
explanation of the current financial 
condition of the University. The recent 
announcement by the Principal 
contradicts his words of mid-October 
when he pledged that there would not 
be across-the-board cuts to deal with 
financial shortfalls. The tone of the 
recent messages indicates that 
urgent action plans for cuts by all 
units is required. 
 
QUFA Members need to know where 
and how much the Administration 
plans to cut from the non-academic 
budgets. During the past 30+ years, 
the proportion of the University’s 
budget spent on academic faculty has 
declined significantly, while the 
amount spent on Senior 
Administrative salaries has soared. 
Council members strongly expressed 
the view that budgetary cuts must 
focus on changing the relative 
balance between funds spent in the 
classroom vs. those dispersed at the 
top of the Administration. 
 

QUFA’s President will communicate a 
strong request for such data as soon 
as possible. Members reinforced the 
urgent need of the President’s 
communiqué to have detailed 
information because scholars require 
evidence for meaningful analysis and 
good decision-making. Individual 
Members are caught between waiting 
to hear the detailed explanation of 
Queen’s financial situation and 
having to respond to urgent requests 
(e.g., in the Faculty of Arts and 
Science) to participate in their unit’s 
plans for dealing with the projected 
level of cuts.  
 
Members postulated that these 
announcements may arise more 
directly from the Administration’s 
internal and external political worries 
rather than financial concerns, such 
as deterring participation by support 
staff and TAs/TFs in the two current 
certification drives; taking advantage 
of the recent signing of a new 
collective agreement with improved 
faculty salaries and benefits, signed 
prior to the external economic crises; 
dealing with exacerbated pension 
plan problems; and impressing 
Queen’s Park. 
 
Council members assume that the 
Provincial Government is interested 
mostly in student access to 
universities to remain popular with the 
electorate. They want fully-funded 
BIUs; the tuition-freeze ends next 
year. The government wants to be re-
elected and parents’ major question 
will be, “Will my kid be able to find a 
place at a University?” It is also likely 
that pressure on enrolments will 
increase as the economy sours and 
jobs dry up. Opportunity costs for 
postsecondary education decrease in 
such circumstances.  
 
QUFA needs more information about 
how other universities in Ontario are 
coping with hiring freezes, cuts, etc. 
Rumours are circulating about other 
universities acting in bad faith, not 
coming to the table until the last 
possible moment, not coming to 
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agreements in order to save money 
during strikes, and possible collusion 
of several sister postsecondary 
institutions who may be planning to 
declare financial exigency 
simultaneously.  
 
There is ambiguity about the meaning 
of “financial exigency” (surely the 
continued survival of the University 
has to be in doubt in such a situation) 
and to whom the Administration must 
prove such circumstances (Senate 
and/or employee groups?). There is 
nothing in the way of precedents. 
 
QUFA needs to establish principles 
for dealing with this situation and to 
be cautious about offering the 
Administration plans for cuts. Council 
representatives requested a concrete 
list of questions to bring to 
discussions within their units.  
 
Members are most concerned about 
the evisceration of academic 
programs and a precipitous further 
decline in the quality of education if 
additional budget cuts are made. The 
continuing pressure to expand the 
graduate programs at the expense of 
the undergraduate programs, without 
sufficient faculty to deliver quality 
education, especially when graduate 
supervisions are increasing, makes 
no sense. This conundrum will lead to 
very tough decisions in units as there 
is evidence we are currently 
expanding beyond current resources.  
 
Meanwhile, the Administration 
spends money on glitzy brochures, 
such as a recent one on food 
services at Queen’s. 
 
QUFA must stand in solidarity with 
those most vulnerable to loss of 
workload and loss of jobs.  
 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 
 
 
 
 

QUFA OPINIONS 

What About My 
Pension? 
 
By John Holmes 
Chair, QUFA Working Group on 
Pensions 
 

The meltdown and 
turmoil in financial 
markets has many 
people concerned 
about their retirement 

savings, including their pension plan. 
Within the next few days, members of 
the Queen’s Pension Plan will receive 
their annual statement showing the 
balance in their money purchase 
pension account as of 31 August 
2008. The return for the Plan year 
ending 31 August 2008 was -4.37%. 
In September, the Plan lost -9.42% 
and, although not officially announced 
yet, it probably lost a further similar 
amount in October. Although at the 
moment there is great uncertainty 
with regard to when markets may 
start to recover, it is worth 
remembering that there have been 
times in the past (e.g., 1987-1988) 
when the Plan was down significantly 
early in the Plan Year but recovered 
to close out the year with only a very 
modest loss. At the request of the 
employee groups, the University 
Pension Office will shortly circulate a 
statement aimed especially at those 
who may be considering retirement in 
the next few years, explaining the 
implications of the current situation. 
 
In the context of the current financial 
difficulties facing Queen’s, you may 
have heard the Principal and other 
senior Administrators making 
reference to the pension plan as a 
factor contributing to need for the 
impending budget cuts. It is true that 
currently the University is legally 
required to make annual special 
payments of approximately $4 million 
into the Plan in order to begin to pay 
down the unfunded liability of $40.5 
million that existed when the most 

recent official valuation of the Plan 
was filed in February 2007. However, 
and although on paper the unfunded 
liability will have increased 
significantly in recent months due to 
the equity market downturn, the 
University will not see any change in 
the current level of expenditures 
going to the pension plan until it is 
required to file the next official Plan 
valuation in February 2010.  
 
The campus employee groups 
(QUFA, CUPE, and QUSA) continue 
to meet with the University 
Administration to discuss issues 
relating to the Queen’s Pension Plan. 
Although slow, progress is being 
made towards an agreed-upon set of 
changes to the provisions of the Plan. 
We also continue to monitor closely 
attempts by the Board of Trustees to 
revise the governance structure of the 
Plan. The next meeting with the 
Administration on Pension issues is 
scheduled for mid-December, and I 
will report more fully on the state of 
these negotiations in the next issue of 
QUFA Voices. Members are 
reminded that the Annual Meeting of 
the Pension Plan is scheduled for 5 
December 2008 at 1.30 p.m. in 
Dunning Auditorium. 
 
John Holmes can be reached at 
holmesj@queensu.ca. 
 

 

The QUFA Fall 
General Meeting 

 
will be held 

on Monday 15 December 2008 
at 11.45 a.m. 

in Room B201, 
Macintosh-Corry Hall. 

 
All QUFA Members are welcome 

to attend. 
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FYI 

The Teaching 
Assessment 
Committee 
Presents Its 
Findings 
 
By Elaine Berman 
Administrative Officer, QUFA 
 

Three Teaching 
Assessment 
Committee (TAC) 
Information Sessions 
were held in the last 

two weeks. All QUFA Members were 
invited to attend these Sessions. 
 
The Committee welcomed the 
opportunity to explain the new 
evaluation system and found the 
discussions useful. The TAC thanks 
all those who attended for their 
valuable input and invites further 
feedback from as many faculty 
members as possible. 
 
The TAC is a Joint Committee with 
the mandate to review the systems 
for evaluating teaching at Queen’s 
and to recommend possible 
alternatives to the current system 
(USAT) more suitable for a wide 
range of teaching contexts. 
 
This Joint Committee representing 
QUFA and Queen’s University was 
put in place after the 2005-2008 
Collective Agreement was signed, 
and extended for an additional year 
after the 2008-2011 Collective 
Agreement came into effect last June. 
The Co-Chairs are Caroline Baillie 
(Chemical Engineering) for QUFA 
and Joy Mighty (Centre for Teaching 
and Learning) for the Administration. 
Student representatives and other 
faculty and representatives of the 
Administration have also participated 
in the deliberations. 

 
Based on extensive research from 
universities across the world, the TAC 
has designed and recommended a 
new system of teaching evaluations 
incorporating a different type of 
questionnaire for the student 
feedback portion of course 
evaluations. 
 
A pilot test of a new questionnaire 
took place in the Winter Term of 2008 
in which 93 faculty instructors 
teaching 143 courses of various types 
and sizes across multiple disciplines 
participated, with surveys returned 
from 4,716 students. Modifications of 
the original recommendations from 
the TAC based on what was learned 
from the pilot survey, including direct 
feedback from student and instructor 
participants, have been incorporated 
in the latest iteration of the new 
evaluation system.  
 
The TAC Web site is at 
www.queensu.ca/vpac/FacultyRelatio
ns/TAC.html. 
 
If you were unable to attend any of 
the presentations and wish to 
communicate your thoughts to the 
Joint Committee by e-mail, please 
send your comments to Lynne Wight, 
at lynne.wight@queensu.ca, by 30 
November 2008. 
 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 

QUFA NEWS 

Concerned Faculty 
Meet with Principal 
to Discuss Recent 
Racist Incidents 
 
By Eleanor MacDonald 
Department of Political Studies 

 
On 17 October 2008, 
a group of faculty 
members met with 
Principal Tom 
Williams to discuss 

the University’s response to racist 
incidents on campus and in the 
Kingston community. Prior to the 
meeting, the faculty members met to 
establish some priorities for the 
discussion. A central concern of this 
meeting was to challenge the 
University’s position that addresses 
racism only through programs to 
enhance, support, or encourage 
diversity; the strong feeling among 
those members present was that an 
anti-racist approach requires 
something different from and more 
substantial than this diversity focus. 
 
The members took the following 
specific strategies to the meeting: 
 

 to request that the Principal be 
more proactive, and to make 
direct statements about racism at 
the University—not only diversity. 
Messages should come from the 
Principal’s office that racism will 
not be tolerated, 

 

 to ask that the University 
establish a liaison committee with 
the city to deal jointly with racism 
in the community, and 

 

 to advise the use of mechanisms 
that address structural issues—
e.g., to hire for positions using the 
QNS, to provide mandatory anti-
racist training, etc. 

 

Spread the Word! 
 

QUFA encourages you to print out 
QUFA Voices 

and post it in a visible place 
in your department or unit. 

 

Thank-You! 
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The Principal heard and responded to 
all of these points. He was favourable 
to the no-tolerance approach to 
racism, and to providing leadership. 
He seemed genuinely concerned to 
engage with the question of how to 
educate the Queen’s community 
more about the issue of racism. He 
said he had no qualms about naming 
racism as such and saying that 
Queen’s would not tolerate racism, in 
the case of outright racist incidents.  
 
The members pointed out that the 
more difficult question still was how to 
educate the Queen’s community 
about the “culture of whiteness” on 
campus. Williams also agreed to set 
up a joint committee with the city at 
which either he or one of the Vice 
Principals will be the representative of 
Queen’s, to deal with this issue. 
Resources for this process, he said, 
would have to come from Queen’s, 
although the city was certainly also 
interested. 
 
As for mechanisms to address some 
of the structural issues, he said he 
would give them more thought, and 
would need to learn more about how 
some of these programs worked 
(e.g., QNS, TA training, etc.) before 
making any commitments to them. He 
said that he would like to see the 
creation of some sort of forum for 
anti-racist scholarship, and would 
read a proposal that Sarita Srivastava 
was preparing regarding this 
measure. The meeting ended after an 
hour, with a commitment to moving 
ahead on several of the issues raised 
and giving strong consideration to 
others. 
 
In attendance at the meeting were 
Principal Tom Williams, Audrey 
Kobayashi, Leda Raptis, Ariel 
Salzmann, Joyce Davidson, Richard 
Day, Ishita Pande, Eleanor 
MacDonald, Sarita Srivastava, 
Stephanie Simpson, and Sally 
Rigden. 
 
Eleanor MacDonald can be reached 
at macdone@queensu.ca.  

ANNOUNCEMENT 

Come and Socialize 
at QUFA Pub 
Events! 
 
By Robert G. May 
Editor, QUFA Voices 
 

You are cordially 
invited to attend the 
QUFA Pub! 
 
Every month, QUFA 

Members from all departments and 
units congregate for a QUFA Pub 
event at: 
 

The Henderson Lounge 
The Grad Club 

(corner of Barrie and Union) 
 

from 4.30 p.m. to 6.30 p.m. 
 
Come on out for a drink, a bite to eat, 
and some stimulating conversation 
with your fellow QUFA Members. 
 
Just look for your host, who will be 
wearing a QUFA button. The first 
twenty QUFA Members to arrive get  
 

a free drink on QUFA! 
 
The last QUFA Pub this term will be 
held on: 

 
Monday 8 December 2008 

 
Your host will be me, Robert G. May, 
and I will be speaking about the 
tumultuous life of the adjunct 
professor. Any and all QUFA 
Members are welcome to come out!  
Hope to see you there! 
 
If you wish to host a QUFA pub 
event, please contact 
poonir@queensu.ca. 
 
Robert G. May can be reached at 
mayr@queensu.ca. 
 

ANNOUNCEMENT 

Academic Matters 
Launches Web Site, 
Creates New 
Academic Forum  
 
By Mark Rosenfeld 
Executive Editor, Academic 
Matters 
 

Academic Matters: The 
Journal of Higher 
Education has just 
launched a Web site 
that allows readers to 

interact directly with the magazine’s 
editors and bloggers, creating a new 
academic space for those interested 
in higher education.  
 
This new, Web 2.0 version of the 
magazine has many Web-exclusive 
features, including articles, review 
essays, and a rich, textured array of 
blogs written by academics and 
covering a wide range of University 
topics. Readers can comment on any 
of these offerings, says Executive 
Editor Mark Rosenfeld. “We are, in 
essence, constructing a new common 
room where issues facing higher 
education can be discussed,” he said.  
 
The new Web site, found at 
www.academicmatters.ca, also 
features faculty job openings with 
links that can take job seekers 
directly to the relevant University, as 
well as links to academic job rumour 
mills and useful resources for job 
seekers.  
 
The Web site also offers blogs by 
numerous Canadian academics. The 
University of Windsor’s Ken Cramer 
draws on his expertise as a top-rated 
instructor with “The Art and Science 
of Teaching.” Queen’s University 
historian Karen Dubinsky provides a 
wry take on the work and family life of 
a mid-career academic in her blog, 
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“The Cost of Living.” Bonnie 
Kaserman, who studies at the 
University of British Columbia, writes 
a very personal blog about graduate 
student life, “(un)becoming 
academic.” An anonymous sessional 
instructor describes her precarious 
work life in “Postcards from the 
(L)edge.”  
 
Other blogs include “Techucation” (on 
technology and education) by Vinita 
Srivastava (Ryerson); “The Global 
Campus” by Qiang Zha (York); “The 
Stones of Academia” (on campus 
architecture) by Robert Jan van Pelt 
(Waterloo); “More Than Bookends”• 
(on University libraries and librarians) 
by Anne Fullerton (Waterloo), Amy 
Greenberg (Toronto), and Dan Scott 
(Laurentian).  
 
The new Web site also has article 
sharing tools, RSS feeds, and an 
Academic Matters archive.  
 
Academic Matters was launched in 
2006 and is received by 24,000 
University professors, academic 
librarians, and others interested in 
higher education. It is published by 
the Ontario Confederation of 
University Faculty Associations 
(OCUFA). 
 
Mark Rosenfeld can be reached at 
mrosenfeld@ocufa.on.ca. 
 
 

 
Academic Matters 

The new Web site of Academic Matters, 
www.academicmatters.ca, contains 
several new interactive tools and a 
number of blogs covering a range of 
issues of interest to those interested in 
higher education. Check it out! 
 

EDITOR’S VOICE 

Don’t Let Your 
Voice Go Unheard! 
 
By Robert G. May 
Editor, QUFA Voices 
 

This issue of QUFA 
Voices contains a 
number of articles, 
announcements, and 
news items about 

important topics that will have a direct 
impact on you, the QUFA Member. 
 
Don’t let your voice go unheard! In his 
“President’s Voice” column, Peter 
Dacin encourages you to continue 
writing to QUFA and to the University 
Administration to express your views.  
 
I also want to encourage you to 
express your views in QUFA Voices. 
If you have an opinion about anything 
you have read in this issue of QUFA 
Voices, we want to hear from you. 
 

 How is the financial situation at 
Queen’s University affecting you? 

  

 Are you concerned about racist 
incidents on campus? 

 

 Do you have an opinion about the 
work of the Teaching Assessment 
Committee (TAC)? 

 
Write a letter to the editor, and it may 
be featured in the next issue of QUFA 
Voices. If you wish to address an 
issue more thoroughly, we encourage 
you to submit an editorial or an 
opinion piece. 
 
Please send your submissions to 
mayr@queensu.ca. The deadline for 
submissions to the next issue of 
QUFA Voices is  
 

Friday 30 January 2008. 
 
Robert G. May can be reached at 
mayr@queensu.ca. 

 
 

QUFA’s Web Site: 
Information at 
Your Fingertips 

 
Be sure to visit the QUFA Web site, 

which contains complete and 
regularly updated information on 

everything you need to know about 
your faculty association. 

 

 Copies of Collective 
Agreements 

 Bargaining Updates 

 Information for Prospective 
Faculty 

 Information for Faculty, 
Librarians, and Archivists 

 Information for Adjuncts 

 Information on Pensions 

 Information for Retirees 

 Schedule of Workshops and 
Events 

 Copies of QUFA Publications 

 Information on QUFA 
Governance 

 Interesting Links 

 Complete Contact Information 

 Know Your CA 
 

. . . and more! 
 
 

 
 
 

www.qufa.ca 

http://www.qufa.ca/
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How Well Do You Know Your 
New Collective Agreement? 

 
 

The new Collective Agreement contains a number 
of important new provisions. 

 
Learn everything you need to know about your new 

Collective Agreement by reading 
 

Know Your CA 
 
Know Your CA is a series of informative bulletins 

covering a range of provisions of the new 
Collective Agreement for QUFA Members. 

 

Issue 1: Adjunct Appointment, Reappointment, and 

Promotion Procedures 
 

Issue 2: Leaves 

 

Issue 3: Privacy and Surveillance 

 
Issue 4: Tuition and Child-Care Benefit Plans 

 

Issue 5: Workload Standards 

 
Issue 6: Compensation and Benefits 

 

Issue 7: Patentable Intellectual Property 

 

Issue 8: Copyright 

 
Future issues of Know Your CA will deal with 

Harassment, Disability and Chronic Illness, Merit, 
and RTP Processes and Appointments. 

 
Look for Know Your CA in your Inbox, or on the 

QUFA Web site. 
 

www.qufa.ca/ca 
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