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PRESIDENT’S VOICE 

No Truth to 
Rumour that QUFA 
Refuses to Meet 
with 
Administration 
 
By Peter Dacin 
President, QUFA 
 

In keeping with our 
recent publication of 
“Myths and Facts,” let 
me begin this column 
by stating that there 
is no truth to the myth 
or rumour that QUFA 

is refusing to meet with the 
Administration. I have had my regular 
meetings with the Principal, and the 
JCAA continues to meet with the 
Administration. Unfortunately, the 
sole purpose of this rumour appears 
to be to malign or shame QUFA, and 
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QUFA IMAGES 

Protesting Language Cuts at Queen’s 

 
Robert G. May 

About two hundred Queen’s faculty, staff, and students turned out at the steps of 
Richardson Hall on 26 March 2009 to protest the suspension of certain foreign-language 
degree combinations at Queen’s. Please see pages 10-11 for more photographs. 
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there is no place for this if we are to 
move forward in our talks with 
Administration.  
 
As you might expect, budget-related 
issues continue to be the focus of 
discussions between QUFA and the 
Administration. It is not surprising, 
therefore, that most of the columns in 
this issue of QUFA Voices are also 
focused on budget issues.  
 
It has been some time since my last 
column in an issue of QUFA Voices 
and, as a result, you might feel that 
not much has been happening since 
the beginning of term. However, 
QUFA has been extremely busy and 
while I apologize for the recent 
absence of my column, we continue 
to use the QUFA Web site 
(www.qufa.ca) to keep you informed 
of what is going on. In addition to 
posting our communications and 
publications on the Web sites, we 
have also initiated a new blog, QUFA 
Forum, that you can access from the 
link at the top of our our Web site’s 
main page. You can read about the 
blog in this issue of QUFA Voices. 
 
QUFA Executive wrote a letter to its 
Members sharing our thoughts on the 
budget issue and recent budget-
related events, and we have 
reproduced that letter in this issue. 
The letter addresses several 
important issues involving QUFA’s 
recent activities and the stance that 
the QUFA Executive is taking with 
respect to the Administration’s budget 
fears.  
 
We also include a couple of articles 
related to OCUFA’s (Ontario 
Confederation of University Faculty 
Associations) responses to current 
budget-related issues. Through our 
membership in OCUFA and the 
CAUT (Canadian Association of 
University Teachers), we are able 
continuously to review what is 
happening at other Ontario and 
Canadian Universities and the 
responses of other Faculty 
Associations.  

 
A blog entry from one of our 
Members, Caroline Baillie, 
addressing the failure of applying a 
business model to Queen’s, is 
reprinted because we feel it deserves 
broader circulation. 
 
Finally, in this issue of QUFA Voices, 
we present several images by Robert 
G. May from the recent protest of 
language cuts at Queen’s, and we 
also include the second part of Leda 
Raptis’s series on supervising 
foreign-language graduate students. 
 
My term as President expires on 1 
May 2009, and so this will be my last 
QUFA Voices column as President. 
Cathy Christie is stepping into the 
role of President of QUFA, and I have 
been working with her and will 
continue to work with her over the 
next few months to ensure a smooth 
transition in QUFA leadership.  
 
The past two years have been an 
excellent experience for me, and we 
at QUFA could not have 
accomplished what we have without 
all the hard work of our volunteers on 
Executive, Council of 
Representatives, and on the various 
Committees and Caucuses that have 
dealt with a wide variety of issues 
affecting QUFA Members.  
 
I would also like to thank the QUFA 
Membership which has become more 
energized and involved during my 
term as President. I encourage all of 
you to continue your communication 
with and involvement and 
participation in QUFA.  
 
Finally, as I have done several times 
before, I would like especially to 
thank the QUFA Staff for all they 
have done to help QUFA Members 
and to provide support to the 
Executive and Council of 
Representatives during my tenure as 
President. Thank you all! 
 
Peter Dacin can be reached at 
pdacin@business.queensu.ca. 

FYI 

QUFA Executive 
Writes to 
Membership About 
Budget Issues 
 
By the QUFA Executive Committee 

 
On Tuesday 14 April 
2009, the QUFA 
Executive circulated a 
letter to the QUFA 
Membership to inform 

them about how QUFA is responding 
to the Administration’s budgeting 
decisions. Here follows the text of 
that letter. 
 
Dear QUFA Members: 
 
Across campus, there is a growing 
consensus that, independent of the 
current recession, the Board of 
Trustees and Administration have 
failed in their responsibility to provide 
Queen’s with the ability to function 
and flourish as a university. 
Substantial money has been lost to 
capital cost overruns and to changes 
in accounting procedures, both of 
which have had a dramatic impact on 
the operating budget. These losses 
have been compounded by the larger 
economic situation, though the Board 
of Trustees and Administration seem 
to wish to mask the former by solely 
referencing the latter.  
 
In response to the current economic 
situation, the Administration has 
introduced cuts that will seriously 
damage the learning environment 
and the intellectual integrity of this 
university. These cuts have been 
introduced in the absence of long-
term academic planning in a number 
of faculties. The Faculty of Arts and 
Science, for instance, has no long-
term strategic plan. On what grounds 
then can decisions about cuts be 
made? 

http://www.qufa.ca/
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Board and administrative decisions 
are being driven by economic factors 
and show little regard for the 
academic mission of the university. In 
recent days, the only nod to 
academic considerations has been a 
13-page discussion paper that deals 
in generalities. Drafted by the Vice-
Principal Academic, the paper 
redefines quality on the basis of 
economic rather than academic 
considerations. 
 
The Board and Administration have 
ignored the enormous economic 
strengths of Queen’s University. We 
have the highest credit rating of all 
Canadian universities. Our 
endowment recently approached 
$500,000,000. We have enviable 
property holdings that could be 
leveraged against the losses incurred 
through overspending and accrued 
paper losses. But we have recently 
been told that the Board has decided 
to defer any consideration of property 
leveraging until the fall. This action 
sends a clear message that the 
Board believes that the University’s 
properties are more important than its 
academic mission. The Board’s 
refusal to engage in meaningful 
deficit financing as other universities 
like Toronto, Western, and McGill 
have done, is a further “choice” to 
focus on the financial at the expense 
of the academic. Queen’s is being 
managed not as a university and a 
public trust but as a corporation. 
 
Many QUFA Members have 
requested clarification of the potential 
implications of a motion which passed 
with a vast majority at the Arts and 
Science Faculty Board meeting on 3 
April. The motion requires the Dean 
to follow established Faculty 
procedures in seeking to make any 
substantial changes to curriculum or 
programs. This motion was presented 
as a response to the Dean’s attempt 
to suspend programs without allowing 
academic units and the Faculty 
Curriculum Committee their proper 
role in the process.  

 
QUFA wishes to confirm its strong 
opposition to these suspensions. 
Members of the QUFA Executive and 
the QUFA Political Action and 
Communications Committee were 
instrumental in drafting and 
supporting the motion. While the 
procedural issue has been addressed 
in Arts and Science—and was 
accepted as entirely valid by Dean 
MacLean—severe financial issues 
remain. Should money be withdrawn 
from programs, their ability to function 
will be effectively “suspended.” This 
means that QUFA Members need to 
make the strongest possible case, 
individually and collectively, that 
appropriate funding be restored to 
threatened programs and maintained 
for all programs until meaningful long-
term academic planning has been 
carried out. And we need to make this 
case at all levels: at our departments 
or units, at faculty boards, and at the 
Senate.  
 
In our meetings with the 
Administration through the JCAA 
(Joint Committee to Administer the 
Agreement), QUFA has been arguing 
that the panic-driven approach to the 
current situation will only produce 
more crises in the future. We have 
been emphasizing the need for long-
term academic planning that is 
inclusive of and drawn from faculty 
expertise on campus. We have also 
underscored the fact that the new 
Collective Agreement has a 
Memorandum of Agreement for a 
joint committee to review the current 
salary model. And, since the end of 
mandatory retirement, QUFA has 
been asking the Administration for 
some form of a retirement incentive 
plan. And we will continue to push all 
these issues. 
 
The employment implications of the 
Board’s proposed budget decisions 
are enormous in terms of everything 
from working conditions to job 
security. It is the position of the QUFA 
Executive that the Queen’s Board of 
Trustees and Administration have the 

responsibility, as custodians of one of 
the leading academic institutions in 
Canada, to provide the financial 
means for Queen’s to fulfil its 
academic mission. More precisely, 
before any cuts are implemented, 
both the Board and the Administration 
must take steps to develop a 
campus-wide academic plan that will 
allow thoughtful differentiation 
between units, that will honour the 
intellectual integrity of this university, 
and protect the academic mission of 
Queen’s. With the collaboration of 
faculty, staff, and students, such a 
plan could be developed over the 
next few months. This is not a 
request for a lengthy deferral on the 
economic front. It is a recognition that 
a solid academic plan is required to 
provide the means by which difficult 
financial decisions can be made with 
the least amount of long-term harm. 

 
If you wish to comment, please visit 
our blog, the QUFA Forum, at 
http://qufa.wordpress.com/. 
 
For other references, visit the QUFA 
Web site, at www.qufa.ca.  
 
 
 

 

The QUFA Spring 
General Meeting 

 
 

will be held on 
Tuesday 28 April 2009 

at 11.45 a.m. 
in Room 201, 
Kingston Hall. 

 
 

All QUFA Members are welcome 
to attend. 

http://qufa.wordpress.com/
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ON THE WEB 

QUFA’s New Blog Is 
Up and Running! 
 
By Joyce Davidson and Frank 
Burke 
Political Action and 
Communications Committee 
(PACC), QUFA 
 

In response to 
Members’ expressed 
need for a cross-
campus forum to 
discuss several 

situations and issues that have arisen 
at Queen’s (for example, racism and 
budget issues), the Political Action 
and Communications Committee 
(PACC) is launching a blog for QUFA 
Members called QUFA Forum. 
 
You can access QUFA Forum at: 
 

 
 

http://qufa.wordpress.com/ 
 
We encourage you to visit and 
contribute. 
  
PACC hopes that QUFA Forum will 
provide a crucial space for 
communication about issues 
important to all of us, as and when 
they arise. 
 
We look forward to your participation! 
 
Joyce Davidson can be reached at 
jd13@queensu.ca.  
 
Frank Burke can be reached at 
burkef@queensu.ca. 
 
 

 

FAQ 

Frequently Asked 
Questions About 
the New QUFA Blog 
 
By Joyce Davidson and Frank 
Burke 
Political Action and 
Communications Committee 
(PACC), QUFA 

 

How do I read the posts? 
They are password 
protected. 
 
 

As this blog is for QUFA 
Members, the posts are 

password protected. If you need help 
accessing them, please contact 
Ramneek Pooni 
(poonir@queensu.ca) or Frank Burke 
(burkef@queensu.ca). 
 

How do I make a post? 
 
Send it by e-mail to Frank Burke 
(burkef@queensu.ca), and he’ll 
post it asap. 

  

How often will new posts appear? 
 
It all depends on you! As you 
know, we hope that this forum will 
be a space to talk about what’s 

going on at Queen’s and how we 
should respond. Issues (and even 
decisions) that affect us are cropping 
up on a daily, often hourly basis. 
Many of us are struggling to keep up 
with different sources of information, 
and we need an open, central space 
in which we can all participate, 
perhaps coordinate, and think about 
ways to respond. Expect things to get 
lively! 
  

What should posts be about? 
 
What do you care about? Issue-
based and constructive 

comments will be appreciated by 
many, and short and sweet is always 
good—we’re all busy, but we need to 
air and share our views. (As an 
example, one of us has just added a 
comment calling for a “Coalition for 
Quality” at Queen’s, and we’d love to 
know what you think—should there 
be a rally or town-hall meeting to 
coordinate across-Queen’s 
responses to the current crisis?) 
  

How do I add comment to a post by 
someone else? 

 
It’s easy. Visit 
http://qufa.wordpress.com/ and 

give it a try. The forum is also 
accessible via a link on the main 
page of the QUFA Web site 
(http://www.qufa.ca). 
 

 Can I receive notifications of when 
a new post appears? 

 
You can be notified by using an 
RSS feed. RSS stands for “Really 

Simple Syndication,” and it’s basically 
a summary of the content of a Web 
page or a blog; a sort of headline 
summary. One can “subscribe” to this 
listing service on the actual Web site 
or blog site (e.g., one can subscribe 
to the New York Times for movie 
listings from the New York Times 
Web site). The advantage is that you 
no longer need to visit the site itself to 
stay up to date on what’s being 
discussed; the RSS feed will show 
you only what’s new since the last 
time you’ve checked. To subscribe, 
typically one needs to click on an 
orange icon and follow the subscribe 
links from the Web page; the only 
problem is that there are several 
different icon graphics and different 
procedures that follow, but they are 
usually fairly intuitive. The RSS 
notifications appear in your browser 
as Bookmarks. 
 
Joyce Davidson can be reached at 
jd13@queensu.ca.  
 
Frank Burke can be reached at 
burkef@queensu.ca. 

A 

Q 
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http://qufa.wordpress.com/
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WORTH REPEATING 

The Business Model 
Is Not Working at 
Queen’s 
 
By Caroline Baillie 
Department of Chemical 
Engineering 

 
The following article 
was originally 
published on QUFA’s 
new blog, QUFA 
Forum. You can 

access QUFA Forum by visiting 
http://www.qufa.wordpress.com and 
entering the password. 
 
At this time of budget cuts and 
economic crises, we clearly need to 
concern ourselves with how the 
current budget problem is going to 
influence student learning at Queen’s. 
What must we do to make sure the 
quality of our educational process 
does not decline? We need to think 
creatively, to diverge, to think “outside 
the box,” and not to assume a narrow 
response if we are to come to a 
positive solution.  
 
But wait a minute. A solution to what? 
Do we really know what problem we 
are solving? Before we enlarge the 
space of possible solutions, we need 
to make sure that we are asking the 
right questions. Who decides? Who 
defines? Who questions whose 
assumptions?  
 
What, exactly, is the problem?  
 
In order to diverge and begin to 
understand the problem, I would like 
to quote from a dear friend of mine, 
Elizabeth Dunn, who is an 
anthropologist in Boulder, Colorado. 
She has done some excellent work 
on carrots and Polish factory workers, 
and I am borrowing from her work to 
illustrate a point.  
 

She tells us about an advertising 
poster in Poland that states, “We see 
a difference.” 
 
On the top of the poster, there is a 
picture of a carrot, accompanied by 
the caption: 
 

This good-looking carrot was 
grown on just any farm. Nobody 
controlled the way it was grown. 
Nobody checked if it grew in a 
good environment. If this carrot 
were given to a research 
specialist, he might discover, that 
despite its attractive look, it is not 
safe for a child’s health. If you 
make your baby’s food yourself, 
you might be endangering your 
child with food made from exactly 
this vegetable. 

 
On the bottom of the poster, there is 
another picture of a carrot, with the 
caption:  
 

This beautiful carrot is delicious 
and healthy. The farm where it 
was grown was carefully selected 
and tested. A specially planned 
system of agriculture was 
precisely monitored. This carrot 
underwent laboratory research to 
show it was rich in nutritious 
substances, and its healthful 
qualities were measured against 
the highest norms. This is exactly 
why these fruits and vegetables 
are the ones that Gerber uses for 
the production of its products. 

 
Through this advertisement, Gerber 
constitutes itself as an entity that 
knows about feeding children. In its 
sixty years of experience—where the 
average mother has only a few years 
of experience in feeding children—
Gerber seeks to establish scientific 
authority and to use it to assert that it 
is better at feeding children than 
mothers are.  
 
To create these carrots, Gerber 
needs to get rid of workers and build 
machines and systems to make 
uniform products. The carrots should 

all look the same or they won’t pass 
the quality control. We know exactly 
how they have been treated. But what 
do they do with the yellow carrots, the 
thin carrots, the soft carrots? They 
throw them away. It costs too much to 
deal with individual differences. To 
create an efficient process, they 
streamline and create strategies to 
ensure perfection, quality control, and 
maximum profit.  
 
Except it went wrong, didn’t it? The 
business models didn’t work quite as 
well as hoped. The profit wasn’t as 
high, and the market didn’t work out 
too well. Carrots—albeit nice, 
straight, orange carrots—cost a lot 
more than they did before. And a lot 
more money is needed to prop up the 
economy.  
 
By borrowing from the business 
world, our higher education system 
over the past few years has tried to 
become more efficient, ensuring a 
consistent throughput and graduate 
attributes at output. Competition 
between students, staff, and 
institutions has been encouraged. 
Bureaucrats talk of inputs, outputs, 
and throughputs in the education 
system.  
 
We have larger and larger classes, 
and educational developers spend 
their time helping faculty learn to deal 
with these large numbers. We might 
believe that  
 

Education is a process that 
necessarily entails an 
interpersonal (not merely 
interactive) relationship between 
people—student and teacher 
(and student and student)—that 
aims at individual and collective 
self knowledge, 
 

but David Noble warned us some 
while back that, as a consequence of 
the efficiency model of education, 
 

attention is shifted from the 
experience of the people involved 
in the educational process to the 
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production and inventorying of an 
assortment of fragmented course 
materials, lectures, and exams…. 
As anyone familiar with higher 
education knows, these common 
instruments of instruction barely 
reflect what actually takes place 
in the educational experience, 
and lend an illusion of order and 
predictability to what is, at its 
best, an essentially unscripted 
and undetermined process. 
 

We are told by managers that the 
education received by students is just 
the same in a large class as in a 
small one. That students can sit in the 
same class and learn the same things 
with one teacher instead of three. 
TAs can do the marking. A computer 
creates the timetable that we are all 
beholden to. Systems are created so 
that feedback is automatic and time 
taken for each assignment is limited. 
Educational decisions are made, not 
on whether students might learn more 
effectively, but on whether the 
timetable system can manage the 
times, and whether the accreditation 
system allows the change to take 
place. More administration and more 
administrators are needed to run 
these systems. But it’s all good 
because the systems are getting 
more efficient and we need fewer 
workers, fewer teachers, fewer hours 
per TA. 
 
Except it went wrong, didn’t it? The 
business models didn’t work quite as 
well as hoped. The profit wasn’t as 
high, and the market didn’t work out 
too well. Graduates—albeit with nice, 
standard outputs—cost a lot more 
than they did before. And a lot more 
money is needed to prop up the 
University.  
 
So, I return to my original question? 
What is the problem?  
 
Let’s not spend more money on 
administrators and administrative 
systems and create larger classes 
because we blindly believe that this 
will not hurt the students but will 

make things more efficient. Let’s not 
spend money on more computer 
programs, which ensure that students 
have classes from 8.30 a.m. to 9.30 
p.m. and three-hour lectures with no 
time to think and breathe. Let’s not 
build more and more buildings and 
hire fewer and fewer teachers. Let’s 
not buy more new technical 
equipment and pay TAs for fewer 
hours to give feedback to students.  
 
I think we need to go back a step and 
ask not only how the budget cuts 
might affect what we do in the future, 
but how the economic model has 
been causing us to think about 
education for several years now.  
 
How can we take a fresh look at 
education at Queen’s and make sure 
that we are focusing on the students 
and their learning? 
 
Let’s focus on this problem. Let’s try 
to understand it. To be creative. To 
work together. To “reclaim this 
precious and unique social space as 
a realm of freedom, of open access, 
debate, inquiry and learning,” as 
some Canadian and American 
participants stated in a recent 
meeting at the Carnegie Institute in 
Washington. Let’s question our 
assumptions.  
 
And above all, let’s learn.  
 
Caroline Baillie can be reached at 
cbaillie@queensu.ca. 
 

QUFA OPINIONS 

Some Thoughts on 
Supervising 
Foreign-Language 
Graduate Students 
Part 2 of 3 
 
By Leda Raptis 
Department of Microbiology and 
Immunology, Pathology and 
Molecular Medicine 
 

In the first part of her 
article, Leda Raptis 
discussed how to 
choose a foreign-
language graduate 

student to supervise. You can find it 
in the January-February issue of 
QUFA Voices, archived on the QUFA 
Web site, at http://www.qufa.ca/. 
 
When the Student Arrives 
 
I remember when I first arrived in 
Canada. I was like a kid in a candy 
store, extremely happy and excited, 
even though I did not have much 
money. I didn’t have a telephone, but 
I had nobody to phone, either, so it 
didn’t matter! A three-minute phone 
call home would have cost as much 
as my monthly food budget, and e-
mail did not yet exist. I was very 
homesick, living from one letter to the 
next, learning to communicate with 
friends and loved ones back home via 
pen and paper. Don’t feel offended if 
a foreign-language student looks for 
news from home. It’s not that they 
don’t like Canada; they’re just missing 
their family and friends. 
 
Encourage your foreign-language 
students to immerse themselves in 
their Canadian surroundings, both to 
acclimate themselves to being here, 
and to help them understand their 
own cultures even better. For 
example, I once mentioned to a 
Canadian friend of mine that the pine 

 
Spread the Word! 

 
QUFA encourages you to print out 
and post QUFA Voices in a visible 
place in your department or unit. 

 

Thank you! 
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trees on my aunt’s farm back in 
Greece smelled nice. She said that 
she remembered the smell of cut 
grass at her grandpa’s house. I could 
see that cut grass, something I had 
never smelled before, also had a 
pleasant odour. In my case, plants 
were particularly important because 
my undergraduate degree was in 
Agriculture. We had to make so many 
collections of wild 
plants, weeds, 
medicinal plants, 
samples of plant 
diseases, insects, etc. 
that I quickly got used 
to looking at the 
ground.  
 
What I saw would 
literally define for me 
where I was. Once I 
was in Canada for 
awhile, I could not find 
a patch of ground 
anywhere that could 
have been home. 
Things were nice, but 
they were not familiar. 
I had to learn them 
from scratch, and I 
had to do so on top of 
the language barrier, 
the different accents, and my own 
gaps in knowledge of my 
surroundings. This was hard, even 
when I loved the differences and 
wished they were even bigger! 
 
 
 
 

How to Speak to a Foreign-Language 
Student 
 
Don’t speak to foreign-language 
students as quickly as you might 
speak to native speakers of English. 
Remember, your foreign-language 
students are often translating 
everything you say back into their first 
language. They will often take notes 

in their first language, as well. 
Eventually, foreign-language students 
will learn to think, to process 
information, and to take notes in 
English, but this transition can come 
quickly to some students but more 
slowly to others. Only after two full 
years at McGill was I taking notes 
mainly in English. Even when I went 
on to do my Ph.D. at Sherbrooke, my 

notes still occasionally lapsed back 
into Greek. 
 
Try to use simple English vocabulary 
as often as possible. For example, 
don’t say “purchase” when you can 
say “buy”; don’t say “physician” when 
you can say “doctor”; don’t say 
“chesterfield” when you can say 
“sofa”; etc. Very often, foreign-

language students 
understand other 
foreign-language 
students better than 
native English-
speakers, because 
they use a simpler, 
more standard 
English vocabulary. 
  
Don’t be surprised or 
offended if foreign-
language students 
repeat something you 
just said. They are 
likely doing so to 
ensure they have 
understood you 
correctly. You may 
correct foreign-
language students’ 
use of English—some 
of them may even go 

out of their way to ask you to do so—
but always try to do it tactfully. Try to 
paraphrase what they say, for 
example, to model more idiomatic 
usages. 
 
Remember that many foreign-
language students are shy around 
native speakers of English. They’re 
not necessarily being unfriendly, so 
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I remember when I first arrived in Canada. I was like a 
kid in a candy store, extremely happy and excited, 

even though I did not have much money. I didn’t have 
a telephone, but I had nobody to phone, either, so it 

didn’t matter! A three-minute phone call home would 
have cost as much as my monthly food budget, and e-
mail did not yet exist. I was very homesick, living from 
one letter to the next, learning to communicate with 
friends and loved ones back home via pen and paper. 
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don’t be offended. It is often a useful 
strategy to provide opportunities for a 
number of foreign-language students 
to learn together, as a group, so that 
they may feel less shy and learn from 
each other’s errors. Beautiful 
friendships can begin this way.  
 
Be careful with numbers when giving 
instructions to foreign-language 
students. Write them down clearly. No 
matter how they may excel in 
mathematics, they will probably 
always perform calculations in their 
own language. Marie Curie, until the 
day she died after working in France 
for many years, was still doing 
calculations in Polish, her first 
language. The TOEFL (Test of 
English as a Foreign Language) has 
a listening comprehension 
component, where a tape is played 
and the students must listen and 
answer questions. The text is often 
full of numbers, which makes it 
especially difficult. 
  

Practise Makes Perfect 
 
I believe that it is important for 
foreign-language students to be as 
fully immersed in spoken English as 
possible. I always encourage my 
foreign-language students to practise 
speaking English as often as they 
can. I tell them to go home and watch 
televised news or listen to the radio. 
News readers spend a lot of time 
practising to speak clearly, something 
that native English speakers often do 
not notice. It can make a huge 
difference, however, to someone 
whose first language is not English. 
 
In the final part of her article, Raptis 
will discuss the value of the Queen’s 
International Centre, and she will give 
some tips on examining foreign-
language students. Watch for it in the 
next number of QUFA Voices! 
 
Leda Raptis can be reached at 
raptisl@queensu.ca. 
 
 
 

FYI 

OCUFA Responds to 
the Ontario Budget 
 
By Susan Fitzgibbon 
Member Services Officer, QUFA 

 
OCUFA notes that 
while the Ontario 
Budget 2009 provides 
no long-term funding 
solutions for 

universities, it contains a number of 
measures to relieve the pressure on 
operating budgets.  
 
Added funding is coming for 
infrastructure renewal and enrolment-
related costs, and temporary changes 
to pension funding requirements 
should ease the burden on operating 
budgets of paying down unfunded 
liabilities. 
 
On top of infrastructure renewal 
money coming from the federal 
government, the Province will add 
$780 million for colleges and 
universities over two years.  
 
For Ontario universities alone, the 
infrastructure funding from both levels 
of government will come to $1.1 
billion, which will cover more than 
two-thirds of outstanding deferred 
maintenance.  
 
Universities will receive an increase 
of $168 million in operating funding, 
as well as a portion of $150 million to 
the post-secondary sector to address 
enrolment increases greater than 
those anticipated in the Reaching 
Higher plan.  
 
The OCUFA position is that funding 
from the Province must increase to a 
level at which “one-time,” year-end 
funding is unnecessary. 
 
$715 million will be available to 
support research and development 
partnerships and promote innovation 
in the private sector.  

 
However, it is not clear how much of 
this is new money over that 
announced in Budget 2008, and the 
additional provincial funding does not 
cover the loss of federal funding for 
basic research. 
 
OCUFA is critical of the lack of 
measures directed toward student aid 
and maintaining the affordability of 
post-secondary education. 
 
To read the full OCUFA Budget 2009 
backgrounder of 27 March 2009, 
please go to http://www.qufa.ca, and 
find the link under “Other,” towards 
the bottom of the main page. 
 
 

 
OCUFA 

To read the full OCUFA Budget 2009 
backgrounder of 27 March 2009, please 
go to http://www.qufa.ca, and find the 
link under “Other.” 
 
 
Susan Fitzgibbon can be reached at 
fitzgibb@queensu.ca. 
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ON THE WEB 

OCUFA Launches 
Quality Matters 
Campaign 
 
By Henry Mandelbaum 
Executive Director, OCUFA 

 
On 9 March 2009, the 
Ontario Confederation 
of University Faculty 
Associations launched 
its Quality Matters 

campaign. 
 
These are uncertain times for 
university faculty and librarians. 
Economic instability has worsened 
the underfunding problem on 
Ontario’s campuses. At the same 
time, university education has 
become even more important as 
centres of innovation and training 
necessary to get the province moving 
again.  
 
The public agrees. In a recent 
OCUFA poll, 85 per cent of Ontarians 
indicated they would like to see 
additional funds for higher education 
in the upcoming Provincial Budget. 
 
“The economy is looming large in the 
public’s mind,” said Professor Brian 
E. Brown, President of OCUFA. 
“Quality Matters makes a simple 
point—we can’t move our economy 
ahead if we leave our students 
behind.” 
 
Quality Matters seeks to increase 
public awareness of the funding issue 
leading up to the budget on 26 March 
2009. Focused around a new Web 
site, the campaign will encourage 
students, parents, concerned citizens, 
and OCUFA members to send a 
personal message to Premier Dalton 
McGuinty urging him to increase 
university funding. 
 

OCUFA is using the full power of 
social media to support the Quality 
Matters campaign. The Quality 
Matters Web site can be accessed at 
http://www.quality-matters.ca/. 
Electronic ads have been placed on 
the Globe and Mail and Maclean’s 
Web sites, and on Facebook. A 
Facebook group for the campaign is 
also active, and OCUFA is 
investigating the use of other Internet 
services to spread the word. 
 
For more information on the 
campaign, or to send a message to 
Premier McGuinty, please visit 
http://www.quality-matters.ca.  
 
Henry Mandelbaum can be reached 
at hmandelbaum@ocufa.on.ca/. 
 
 

 
http://www.quality-matters.ca/ 

The Quality Matters Web site can be 
accessed at http://www.quality-
matters.ca/. 
 
 

 
http://www.facebook.com 

The Quality Matters Facebook Group is 
accessible via your Facebook account. 
 
 
 

 
 

QUFA’s Web Site: 
Information at 
Your Fingertips 

 
Be sure to visit the QUFA Web site, 

which contains complete and 
regularly updated information on 

everything you need to know about 
your faculty association. 

 

 Copies of Collective 
Agreements 

 Bargaining Updates 

 Information for Prospective 
Faculty 

 Information for Faculty, 
Librarians, and Archivists 

 Information for Adjuncts 

 Information on Pensions 

 Information for Retirees 

 Copies of QUFA Publications 

 Back issues of QUFA Voices 

 Information on QUFA 
Governance 

 Interesting Links and News 
Items 

 Complete Contact Information 

 Know Your CA 
 

. . . and more! 
 
 

 
 
 

www.qufa.ca 

http://www.quality-matters.ca/
http://www.qufa.ca/
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PHOTO ESSAY 

Protesting 
Language 
Cuts at 
Queen’s 
 
By Robert G. May 
Editor,  
QUFA Voices 
 
On Thursday 26 
March 2009, about 
two hundred 
Queen’s faculty, 
staff, and students 
rallied in front of 
Richardson Hall to 
protest the planned 
suspension of some 
foreign-language 
degree combinations 
at the University. 
 
Despite cold 
temperatures and 
the threat of rain, the 
protesters showed 
up waving signs and 
placards, many of 
which were written in 
foreign languages, 
all denouncing the 
planned cuts to 
certain German, 
Spanish, Italian, and 
other foreign-
language degree 
combinations. 
 
About a dozen 
students who will be 
affected by the cuts 
spoke via bullhorn 
about their love for 
these programs and 
their value to a 
university education. 
Their words were 
punctuated by 
numerous cheers 
from the crowd. 
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QUFA staff and 
executive members 
were also out in full 
force, including 
Peter Dacin 
(President), Elaine 
Berman 
(Administrative 
Officer), Ramneek 
Pooni, Susan 
Fitzgibbon (Member 
Service Officers), 
Constance 
Adamson, Monika 
Holzschuh Sator, 
and Frank Burke. 
 
Also in attendance 
was Alistair 
Maclean, the Dean 
of Arts and Science, 
who tried to assure 
the sceptical crowd 
that everything in his 
power was being 
done to minimize the 
impact of the 
program 
suspensions. 
  
During the 
speeches, the 
protesters circulated 
a petition for 
participants to sign 
objecting to the 
proposed cuts. At 
the end of the rally, 
the participants left 
their signs on the 
steps of Richardson 
Hall as a symbolic 
gesture. 
 
Robert G. May can 
be reached at 
mayr@queensu.ca. 
 
Were you there? Let 
us know what you 
thought of the rally 
by sending a letter to 
the editor of QUFA 
Voices, at 
mayr@queensu.ca. 
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