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PRESIDENT’S VOICE 

Academic Planning, 
Preparations for 
Bargaining are at 
the Top of QUFA’s 
Agenda 
 
By Cathy Christie 
President, QUFA 
 

It‟s been a busy start 
to 2010! 
 

Academic Planning 
Exercise 
 
I would like to extend 

our thanks to everyone who has 
contributed to the ongoing Academic 
Planning exercise in addition to their 
regular teaching, research, and 
service duties. It is essential for us to 
participate in this exercise to protect 
the core mission and the integrity of 
our university.  
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QUFA IMAGES 

Naughty or Nice at Lakehead? 

 
Jeff Luo 

Santa Claus, who bears a striking resemblance to QUFA’s own Richard Linley, visited 
Lakehead University this past December to lend support to the Lakehead University 
Faculty Association. QUFA Voices thanks photographer Jeff Luo and Lakehead’s 
campus newspaper, The Argus, for permission to reprint this photograph. 
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Again, I want to remind you to 
consider the impact of any proposals 
on the terms and conditions of our 
work set out in the Collective 
Agreement (www.qufa.ca/ca/), 
especially in relation to past practice 
(Article 10), academic freedom 
(Article 14), intellectual property 
(Article 16), and workload and 
working conditions (Articles 35, 36, 
and 27).  
 
QUFA‟s response to the Academic 
Planning exercise is included in this 
issue of QUFA Voices. Please 
contact QUFA staff if you have any 
questions or concerns about these or 
any other issues. 
 

Governance 
  
Governance at Queen‟s continues to 
be a concern. The second proposal 
for the University Planning Committee 
was shared with Senate in February. 
Sadly, this document is not available 
on the Senate‟s Web site. I urge you 
to ask your Senator for a copy, or to 
contact me. Please discuss it with 
your colleagues and send your 
feedback to the Senate Operating 
Review Committee (SORC), at 
senate@queensu.ca.  
 
I will continue to raise questions 
about this initiative, and others, on 
your behalf at Senate. 
 

Undergraduate and Graduate Review 
Processes 
  
Recently, we learned that processes 
to review undergraduate and 
graduate programmes will be 
combined under a protocol by the 
office of the Vice Principal 
(Academic) following the Quality 
Academic Framework developed by 
the Council of Academic Vice 
Principals (www.cou.on.ca/_bin/ 
affiliates/associations/ 
upracmain.cfm). I encourage you to 
visit this Web site and decide how 
these processes fit in with Elizabeth 
Hodgson‟s “A Rant on Excellence,” 
originally featured in the CAUT 

Bulletin and reprinted in this issue of 
QUFA Voices. 
 
Preparations for Collective Bargaining 
 
Preparations for collective bargaining 
are now underway. Please look for 
opportunities to provide us with your 
input as we prepare to return to the 
bargaining table in less than a year.  
 
We hope to connect with you using 
electronic communications (including 
electronic surveys), face-to-face 
meetings, advisory groups, and input 
from Council in the near future.  
 
Consider volunteering to join a 
bargaining advisory committee, a 
caucus, or any other QUFA activity 
that will provide feedback to the 
bargaining team and the Executive 
during 2010-2011. This work is 
considered service to the academic 
community under the Collective 
Agreement (Article 7.6.4). Contact the 
Chair of our Nominations Committee, 
QUFA's V.P. Paul Young 
(paul.young@queensu.ca), or QUFA 
staff, to find out more about such 
opportunities. 
 

Moving Forward on Equity 
 
I also want to encourage QUFA 
Members to attend a public 
discussion about diversity on Queen‟s 
campus, which will be led by 
members of the Queen‟s University 
Task Force on Equity and Diversity. 
 
This discussion will provide all 
members of the Queen‟s community 
with an opportunity to voice their 
concerns about diversity issues at 
Queen‟s. For the date and location, 
please see the announcement in this 
issue of QUFA Voices. 
 
If you have any comments, questions, 
or concerns, please contact me, other 
members of the QUFA Executive, or 
QUFA staff.  
  
Cathy Christie can be reached at 
christie@queensu.ca. 

KNOW YOUR COLLECTIVE AGREEMENT 

Sickness, Leaves, 
Benefits: 
Call QUFA First 
 
By Elaine Berman 
Administrative Officer, QUFA 

 
QUFA encourages all 
Members to contact 
the office with any 
questions arising from 
illness—which may 

require sick leaves, adjustments to 
workload, and possibly LTD—before 
you make written arrangements with 
your department, faculty, or human 
resources.  
 
Some of our provisions in the CA are 
not well understood, and it can be 
difficult to correct mistakes after they 
have been made.  
 
For example, a Member who is on 
sick leave is not supposed to 
continue working for the duration of 
the leave. Recently, a Member 
inadvertently was placed on LTD 
because the process was not 
questioned and the implications were 
not understood.  
 
Sabbatical leaves can be interrupted 
if a Member goes on parental leave 
or sick leave; the sabbatical leave 
can be resumed afterwards. 
 
Please do not hesitate to get in touch 
with QUFA staff if you have any 
questions related to these or any 
other issues. 
 
Elaine Berman  
Susan Fitzgibbon  
Phil Goldman  
Ramneek Pooni 

33033 
33224 
36241 
33270 

 
Elaine Berman can also be reached 
at qufa@queensu.ca. 

 
 

http://www.qufa.ca/ca/
mailto:senate@queensu.ca
mailto:Paul.Young@queensu.ca
mailto:christie@queensu.ca
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FYI 

QUFA Responds  
to the Academic 
Planning  
Exercise 
  
By the QUFA Political Action and 
Communications Committee 
(PACC) 
 
and the QUFA Executive 
Committee 
 

QUFA has advised and 
continues to advise its 
Members to participate 
in Principal Woolf‟s 
academic planning 

process. But both administrators and 
QUFA Members need also to be 
aware of serious shortcomings in the 
process as it has been initiated, since 
these shortcomings detract from its 
efficacy as consultation and will 
compromise its findings. Among 
many problems, QUFA hereby 
advises both its Members and 
Queen‟s administrators that the 
exercise appears to QUFA to be 
financially driven, excessively rushed, 
and pre-decided. 
  

Financially Driven  
 
Despite Principal Woolf‟s promises of 
a planning process in which 
academic and financial 
considerations would be balanced, 
the present exercise is 
preponderantly financially driven. 
“Academic” considerations are 
concessively mentioned, but the 
structure is such that academic 
planning is encouraged only within 
previously established financial 
parameters. For instance, when Dean 
Alistair MacLean‟s “Planning 
Document” specifies the university 
“Goal” of maintaining graduate 
student enrolments, “both academic 
and financial reasons” are claimed, 

but the reasons specified are entirely 
financial: “incentives from 
government have made this 
opportunity one that made sense 
from a strategic perspective,” and 
“The financial opportunity offered by 
the Reaching Higher programme … is 
a significant incentive to build on an 
area of growing strength.” Not even 
mentioned here is the more 
intrinsically academic question that 
hangs over fields where employment 
for new Ph.D.s lies chiefly in the 
academy: how many new doctorates 
are needed in such fields at a time 
when Queen‟s and other universities 
are downsizing faculty? Does it make 
sense for Queen‟s to have grown its 
graduate programmes by 102 M.A.s 
and 106 Ph.D.s since 2005 (p. 15) 
when Queen‟s and most other 
Canadian universities are not hiring? 
Are these new doctorates getting jobs 
in their fields? These are the kinds of 
questions that a “planning document” 
should ask, and this is the kind of 
information that it should seek to 
provide. (This is not to suggest that 
any graduate programmes be 
arbitrarily cut, suspended, or closed. 
It is to recommend a thoughtful, 
balanced approach that 
acknowledges how workplace 
demand for graduates varies 
according to discipline, and that the 
roles and resources of graduate 
programmes are specific to the 
culture of the academic unit.) 
  

Excessively Rushed 
 
The response time (with templates 
provided 9 Feb. and responses 
required 19 Feb.) is far too short to 
allow information gathering, 
meaningful consideration, and 
feedback on so large and complex a 
subject. Rushed consultation during 
term increases workload at a time 
when faculty are already 
overburdened by rising student 
numbers and falling faculty numbers. 
Worse yet, giving faculty inadequate 
response time will defeat the proper 
purposes of consultation. False 
consultation empowers administrators 

to impose their own agenda in the 
name of the faculty. 
  
Pre-Decided 
 
The Arts and Science “Planning 
Document” poses as a call for input, 
but at the same time it anticipates the 
whole process by laying out 
conclusions (p. 2). Before hearing 
input, Dean MacLean already 
proposes: 
 

 that lower-level class-sizes rise to 
protect upper-level class-sizes 
“and capstone experiences”; 

 

 that “graduate enrolments must 
be maintained at current levels”; 

 

 that units be restructured to be 
uniform in size, “30-40 faculty 
members” each; 

 

 that undergraduate enrolments 
be increased. 

 
If these “do not necessarily represent 
my [Dean MacLean‟s] final position,” 
that is as it should be. But they 
should not represent his starting 
position, in advance of consultation, 
either. 
  
Further Observations 
 
Of the Arts and Science “Planning 
Document,” QUFA would observe 
further: 
  
A. The planning document blames 

QUFA for what it calls an 
“imbalance” in adjunct numbers: 
“Given the current QUFA 
Collective Agreement 
parameters, an imbalance is 
arising in the number of adjuncts 
in essentially permanent 
continuing adjunct positions” 
(sec. 7.c, “On Faculty 
Complement,” p. 14).  

  
The facts are that QUFA has no 
interest in increasing the ratio of 
contract faculty to permanent 
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faculty, but that the Queen‟s 
administration has for years used 
contract faculty for its own 
strategic purposes of increasing 
flexibility and reducing costs. 
QUFA would also remind the 
University administration that “the 
QUFA Collective Agreement” is a 
contradiction in terms. The 
Collective Agreement is an 
agreement between QUFA and 
the administration, and every 
article in it is bargained for and 
signed by both sides. 

  
B. The planning document‟s 

treatment of the academic criteria 
for planning (under the heading of 
“The Academic or Institutional 
Perspective” on “Excellence,” 
sec. 5.a), are one-sided, since 
only administrators‟ guidelines 
(“The Guidelines for 
Undergraduate Degree Level 
Expectations,” or UDLES) and 
administrators‟ measures of 
academic viability (“the 
assessment of faculty member 
accomplishments, publications, 
and credentials,” etc.) are 
mentioned. No provision is stated 
here for considering faculty 
members‟ views of what 
constitutes academic viability in 
their own areas of expertise. A 
university planning exercise that 
balanced academic and financial 
criteria would have to consider 
the views of the faculty members 
concerning the academic 
objectives and the minimum 
conditions for achieving those 
objectives in their own areas of 
expertise. Indeed, the faculty 
actually doing the teaching and 
conducting the research in their 
fields must be considered as 
embodying the “academic 
perspective” upon those 
practices. For instance, the down-
sizing, amalgamation, or closure 
of language units must be 
considered not only from a 
financial perspective but also 
from an “academic” perspective 
consisting of the views of all 

teachers and researchers in 
those and affected areas. 
Conceiving the “academic 
perspective” only in terms of 
UDLES guidelines and of 
administrative “assessment of 
faculty member 
accomplishments” leaves no 
opening for the genuinely 
academic perspective of faculty 
themselves. 

  
C. In “Challenges and Choices” 

(sec. 8), the Planning Document 
invites consideration of changes 
to practices including “Degree 
requirements,” “Course weights,” 
“Number of in-class hours,” 
“Virtualization,” and “Emphasis on 
self-directed learning.” These 
suggestions are cryptic; each is 
merely listed with a question 
mark. We therefore merely 
observe that reducing degree 
requirements or the numbers of 
in-class hours, increasing course-
weights without increasing course 
contents, or increasing reliance 
on virtualization or self-directed 
learning should all be considered 
as primarily financially driven 
expedients whose effects are 
most likely to compromise 
academic effectiveness, with 
serious adverse effects on both 
faculty and students.  

  
D. The planning document‟s 

generalizing approach may pose 
problems for specific units. The 
document seeks (and in many 
cases is already promoting) 
general principles, whereas the 
cultures, practices, and needs of 
its many units differ radically. For 
instance, the suggested policy on 
graduate enrolments (sec. 7.d, p. 
14), discussed above, ignores 
important differences among 
units. Likewise, a question such 
as, “Should support of research 
at the Faculty level be 
discontinued and left to the 
responsibility of the VP(R)?” (p. 
17) may have radically different 
answers depending on whether 

one is speaking of research in 
humanities or in sciences. 

  
E. The planning document mistakes 

the role of administration: “As 
financial and human resources 
become constrained and as the 
Faculty's beneficiaries and 
constituencies expect increased 
service orientation and as the 
organization itself becomes 
increasingly complex, the 
administrative and service 
components of the entire 
university emerge as increasingly 
important and defining elements” 
(p. 18). We would remind the 
administration that the important 
and defining elements of the 
University are its students and its 
faculty, and that the 
administration‟s role is by 
definition supportive. In times of 
pressure and constraint, the 
administration should grow, not 
“increasingly important and 
defining,” but increasingly 
supportive.  

  
These remarks are not intended as a 
comprehensive critique of the 
planning process, but they are meant 
to suggest that faculty will best 
cooperate in academic planning by 
thinking beyond the terms of the 
administration‟s planning documents. 
 
QUFA can be reached at 
qufa@queensu.ca. 
 

 
Spread the Word 

 
QUFA encourages you to print 
out and post QUFA Voices in a 
visible place in your department 

or unit. 
 

Thank you! 
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WORTH REPEATING 

A Rant on 
Excellence  
 
By Elizabeth Hodgson 
President, University of British 
Columbia Faculty Association 

 
This article originally 
appeared in the 
February 2010 number 
of the CAUT Bulletin.  
 

A well-known academic at the 
University of British Columbia once 
asked me whether the faculty 
association was “opposed to 
excellence” and therefore “in favour 
of mediocrity” because I expressed 
concern about ever-accelerating 
demands on faculty.  
 
More disturbingly, a senior human 
resources manager attributed various 
species of problems at UBC to the 
fact that “faculty are not all stars.” 
 
This past year, a member of the 
board of governors was heard to 
mutter, “If I hear the words „world-
class‟ again, I think I‟ll throw up.” 
 
And the vice-president of research 
couldn‟t answer the question: “Why 
do we value excellence?” 
 
These incidents suggest to me, as a 
literary critic, that “excellence” (with 
its cognate “world-class”) has become 
a supersaturated term like “patriot” or 

“family values,” a word that means 
both everything and nothing. This 
word “excellence” seems to have 
acquired both an indefinable and yet 
profound value to senior 
administrators, as if they know what it 
means, and what it looks like, as if its 
value is immeasurable and its 
attainment all-important—and 
therefore as if anything or anyone not 
excellent is therefore worthless. 
 
Aside from the obvious either-or 
fallacy implicit in this last judgement, 
this desperate use of “excellence” is a 
patently absurd refusal to recognize 
that any group of people will include a 
normal and healthy range of abilities, 
levels of commitment, and 
measurable success rates. (An 
econometrics professor once 
whispered to me: Do you think they 
know that someone has to be in the 
bottom decile?). Most academics 
enjoy their teaching, have flashes of 
brilliance in their research careers, 
and perform responsible professional 
service. This is not “a problem.” This 
is not worthless. 
 
We have heard “excellence” used 
more perniciously to justify excluding 
Canadian academics from short-lists; 
to privilege graduate over 
undergraduate teaching; to degrade 
faculty in certain disciplines; to berate 
or penalize individual faculty who are 
learning, who are new, who are 
struggling, or who are simply pouring 
at least some of their energies into 
something besides the particular 
measurable aspects of their 
academic work. In such cases, 

“excellence” becomes the means by 
which those in positions of authority 
attempt to enforce their personal 
preferences and biases by reference 
to a putatively objective assessment 
measure. 
 
If, when we critique the term 
“excellence,” we are accused of being 
mediocre ourselves or in favour of 
lacklustre performance, it is clear this 
word has become not a compliment 
but rather what Foucault might call an 
instrument of social control, more 
useful because it is so vague, so 
impossible to define. 
 
This bullying use of “excellence” also 
makes me wonder: Is it the 
administration‟s job to urge faculty to 
perform according to some vaguely 
excellent level? What image of the 
scholar does this narrative suggest? 
That we will all be above-average? 
That nobody will be acceptable 
unless they are? That faculty require 
urging, coaxing, bribery, or threats to 
do well at their jobs? 
 
The reason excellence as a category 
has such traction in a university 
setting is that academics are already 
high achievers, competitive, 
accustomed to praise, self-driven, 
and jealous of reputations. This is 
precisely the reason this attempt at 
social control isn‟t needed—we are 
already our own self-motivators. 
 
We are far more likely to need, in 
fact, a productive balance of work 
and life. Many of my colleagues work 
every evening and all weekend 
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long—frequently work themselves 
sick, in fact. Many feel they must 
surrender time with their families, time 
to pursue other interests, time to 
invest in their communities, and time 
simply to enjoy life in order to answer 
work demands. 
 
How much better would it be if we 
had a collective approach to 
achievement and skills, so that within 
a given department, we would expect 
and encourage a range of expertise 
in the different elements of our work? 
How much better would it be if we 
helped people pursue their ambitions, 
in whatever they choose to do? What 
if senior administrators saw it as their 
role not to chide and discipline but to 
nurture, support, and provide 
resources for our ideas to improve 
our universities? 
 
How much better would it be to 
maintain a healthy and encouraging 
workplace environment, where our 
ordinary, day-to-day work was 
appreciated, where new programmes 
or new demands would be balanced 
by easing of other requirements, and 
where our superiors would actually be 
concerned about overload and 
building in some down time? 
 
As it is, we spend more and more of 
our work energies having to prove 
repeatedly that we deserve the 
resources we need to do our jobs. 
We spend more and more time 
attempting to demonstrate, in order to 
keep our jobs, that we are even more 
excellent than we were the year 
before, more excellent than our 
colleagues, and more excellent than 
the university across town. 
 
The net effect, ironically, is that we 
are far more likely to do less of what 
we were trained to do, what we are 
genuinely gifted at. You don‟t make a 
pig fatter by weighing it; you feed it. 
“Excellence,” I assure you, despite its 
fine sound, has no nutritional value. 
 
CAUT can be accessed online at 
www.caut.ca. 

ON CAMPUS 

Moving Forward on 
Diversity 
 
By The Equity and Diversity Task 
Force, Queen’s University 
 

All members of the 
Queen‟s community 
are invited to 
participate in a public 
discussion about 

common themes emerging from the 
recommendations put forth in past 
diversity and equity reports at 
Queen‟s University. 
  
The discussion will inform and help 
develop the next steps for working on 
diversity and equity issues at 
Queen‟s. What actions can we take? 
What is the best way forward from 
here?  
  
Please get involved! The discussion 
will be led by members of the 
Queen‟s University Equity and 
Diversity Task Force: Adnan Husain, 
Arig Girgrah, and Gordon Smith. 
 
The discussion will take place at the 
following date, location, and time:  
 

Thursday 25 March 2010 
12.00 noon 

Room 340, Richardson Hall 
  
Bring your lunch. Light refreshments 
and drinks will also be provided.  
 

 
Diversity and Equity Task Force, Queen‟s University 

For more information, visit the Diversity 
and Equity Task Force Web site, at 
www.queensu.ca/vpac/det.html. 

FYI 

Tell Premier 
McGuinty that 
Quality Matters! 
 
By Graeme Stewart 
Ontario Confederation of 
University Faculty Associations 

 
Ontario‟s higher 
education system is at 
a crossroads. 
Decisions we make 
today will affect our 

ability to provide a high quality 
educational experience to students 
now and for generations to come. 
 
Quality teaching and research 
depends on public funding. Faced 
with rising enrolment and the 
demands of the knowledge economy, 
our universities are in urgent need of 
new investment in the quality of 
education they provide. 
 
The Government of Ontario‟s 
Reaching Higher Plan took a 
visionary, long-term approach to 
higher education in Ontario and 
injected needed money into our 
university system. It is time to renew 
this commitment to higher education 
and equip universities with the 
resources they need to move our 
province forward. 
 
The Ontario Confederation of 
University Faculty Associations 
(OCUFA) has launched its Quality 
Matters campaign to convince 
Premier Dalton McGuinty to increase 
public funding for Ontario‟s 
universities. This new investment will 
improve the quality of education by: 
 

 creating smaller classes and 
improving engagement with 
individual students; 

 

 ensuring students learn in the 
best classrooms, labs, and 
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libraries with the latest technology 
available; 

 

 supporting the basic and applied 
research that will fuel our 
economy; and 

 

 keeping the cost of higher 
education affordable through 
frozen tuition fees and 
compensatory funding for 
universities, which in turn controls 
the level of student debt. 

 
The people of Ontario—present and 
future—need a high-quality, world-
class university system to succeed in 
the new economy and build a vibrant 
society. You have the power to help 
make this vision a reality. 
 
Please visit Quality-Matters.ca and 
take the time to send a letter to 
Premier McGuinty indicating your 
support for increased investment in 
universities. You can also show your 
support by joining our Facebook page 
or following us on Twitter. 
 
It‟s time to move Ontario into a new 
future, defined by high-quality 
education, research and innovation, 
and the success of every student.  
 
Thank you for your support of Quality 
Matters. 
 
Graeme Stewart can be reached at 
gstewart@ocufa.on.ca. 

 

ON THE WEB 

The Birth of a 
Forum 
 
By Gillian Barlow 
Queen’s University Archives 
 

The QUFA Forum is a 
blog that was started in 
2009 by the Political 
Action and 
Communications 

Committee (PACC) of QUFA. The 
idea behind its creation was to 
provide a place for dialogue and 
exchange of information relating to 
issues that concern our Membership. 
 
PACC, as part of its activities, had 
been monitoring and collecting media 
communications about the cause and 
effects of financial problems relating 
to universities (Queen‟s in particular) 
and the likely consequences for the 
quality of education on this campus.  
The blog was a first foray into the 
Web 2.0 environment, thought to be 
more a useful tool than increasing the 
volume of e-mail in the inboxes of 
Members. It was an experiment 
designed to offer an arena for 
discussion, somewhat more formal 
than water-cooler twittering; a forum 
to generate ideas and collective 
action. 

The selection of a blog format has 
several advantages. It is accessible 
at anytime through an Internet 
browser (at qufa.wordpress.com), but 
it is also possible to receive updates 
as soon as they appear on the blog 
using the RSS feed found at the 
bottom of the main page. The link to 
use is “Entries (RSS),” which opens a 
subscription page offering a 
“Subscribe to this feed” option. When 
a subscription is requested, a 
dialogue box allows the subscriber to 
add the feed to the bookmark list or a 
favourites toolbar. “Real Simple 
Syndication,” or RSS, is one of many 
formats that will feed to your desktop, 

via the Internet, any frequently 
published material such as the 
articles posted to our blog. So one 
may use an RSS feed as one‟s own 
personal newswire.  

Initially, all posts to the blog were 
password protected so that any 
articles posted would be open 
viewing only to the QUFA 
Membership. More recently, it was 
decided that the password may be 
acting as a barrier and should be 
eliminated where possible, so the 
blog was opened to immediate 
viewing. However, articles submitted 
may still be password protected by 
request, and passwords to allow 
access are provided to QUFA 
Members only. 
 
The blog is still moderated. PACC 
reserves the right to review posts, but 
only to ensure that respectful and 
constructive dialogue is offered. 
QUFA does not vet the accuracy of 
the information contained in the posts 
and comments, nor does the content 
reflect official positions taken by 
QUFA unless this is specifically 
mentioned.  
 
Comments on posted articles may be 
submitted at the blog site itself; just 
click the “Comment” link at the bottom 
of the relevant article to submit. 
These comments will be posted 
within the day whenever possible.  
 
While the QUFA Committees have 
probably constituted the main body of 
consistent users to date, we are 
strongly hoping our efforts will be 
rewarded by an increase in viewers 
and contributors alike! Both posting of 
articles and comments from our 
Membership is welcomed. To post an 
article, send the document to either 
Ramneek Pooni or myself. 
 
Ramneek Pooni can be reached at 
poonir@queensu.ca. 
 
Gillian Barlow can be reached at 
gfb@queensu.ca. 

 
qufa.wordpresss.com 

QUFA encourages you to 
contribute to our blog, the QUFA 
Forum, at qufa.wordpress.com.  
One never knows what happens 
on the way to the Forum! 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tell Premier McGuinty that 

Quality Matters 
 

Sign the letter at 

Quality-Matters.ca 
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