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 PRESIDENT’S VOICE 

A Busy Bargaining 
Year Ahead 
 
By Cathy Christie 
President, QUFA 

 
Welcome to the start of 
what promises to be a 
busy academic year!  
 

Collective Bargaining 
and Wage Restraint 
 

Our current Collective Agreement 
expires 30 April 2011, and 
preparations for bargaining are well 
underway. Allan Manson, our chief 
negotiator, has been working with our 
strong and experienced team to 
ensure that our interests are well 
represented. As you know, the 
provincial government has been 
calling for wage restraint in the public 
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QUFA IMAGES 

Gearing Up 

 
Monika Holzschuh Sator 

Members of the QUFA Staff and Executive assembled this past summer for a one-day 
retreat to plan for the 2010-2011 bargaining year. Please see page 3 for a list of QUFA 
Staff and Executive Members for 2010-2011. 
 



 

 

 
© 2010 Queen’s University Faculty Association (QUFA) ■ www.qufa.ca ■ qufa.wordpress.com 

2 QUFA VOICES SEPTEMBER-OCTOBER 2010 

sector. In the absence of legislation, 
QUFA plans to bargain as usual.  
We will meet regularly with advisory 
groups that represent the different 
interests of our Members. Our 
advisory groups are in place, but we 
are always looking for more 
volunteers. If you are interested in 
contributing to this work, the QUFA 
staff will be able to help you find the 
advisory group that matches your 
interests.  
 

QUFA Council of Representatives 
 
The QUFA Council of 
Representatives serves to connect 
QUFA with our Members at our 
regular monthly meetings. Council 
has a critical role to play during 
bargaining. We are still looking for 
Council Representatives for a few 
departments and units. Please 
consider serving in this capacity. As a 
Council Representative, you will 
communicate a unit’s individual and 
collective concerns to QUFA and 
represent QUFA to your constituents. 
As a member of a department or unit, 
it is your responsibility to 
communicate with your Council 
Representative to ensure that your 
voice is heard. During bargaining, it is 
especially important that we hear 
from all Members to ensure that your 
interests are represented at the 
bargaining table. 
 
Every Council meeting begins with an 
Order of the Day that all QUFA 
Members are welcome to attend. Our 
first Council meeting is on Monday 20 
September 2010 at 3.00 p.m. in the 
Robert Sutherland Room in the John 
Deutsch University Centre. The Order 
of the Day is Collective Bargaining. 
Our chief negotiator, Allan Manson, 
will share our bargaining protocol and 
answer your questions during this 
part of the meeting. I hope that you 
will be able to join us. 
 

Academic Writing Team Report 
 
As usual, there are other issues that 
demand our collective attention. The 

Academic Writing Team has 
submitted its final report. It will be 
presented to Senate on 23 
September 2010. It is critical that you 
work with your Senator so that we all 
stay informed about this process. 
Many of the recommendations in this 
report could affect the quality of our 
work environment as protected by the 
Collective Agreement. We need to 
monitor this process to ensure that 
academic principles rather than 
financial considerations guide the 
implementation of this plan. 
 
Lots of Ways to Stay Connected! 
 
QUFA staff and volunteers have been 
working this summer on many 
different projects. Many of these 
projects are designed to improve our 
ability to share information and 
communicate with you. The QUFA 
Web site (www.qufa.ca) has been 
redesigned and is now up and 
running. The QUFA blog 
(qufa.wordpress.com) is updated 
regularly and will be linked to the 
updated QUFA Web site. QUFA’s 
Facebook page (search “QUFA”) 
continues to attract new members. All 
of these features will be important in 
the upcoming months to keep us 
connected about bargaining and 
other matters. 
 
If you have any questions about 
these issues or any others, please do 
not hesitate to contact myself, other 
members of the Executive, or the 
QUFA staff. We look forward to 
hearing from you. 
 
Have a great year! 
 
Cathy Christie can be reached at 
christie@queensu.ca. 

CHIEF NEGOTIATOR’S VOICE 

Collective 
Bargaining Will 
Begin in the New 
Year 
 
By Allan Manson 
Chief Negotiator, QUFA 
 

The Negotiating Team 
is now in “preparation” 
mode with a view to 
delivering a Notice to 
Bargain in early 
December. This would 
mean that we will be 

ready to start negotiating the next 
Collective Agreement right after the 
New Year.  
 
The QUFA Executive has appointed 
three advisory committees: 
Compensation and Benefits, 
Normative Issues, and Adjunct 
Issues. By next week, I will have met 
with all three advisory committees. 
They will be thinking about those 
issues within their respective areas 
that we should be addressing during 
this round. Also, the Negotiating 
Team will be consulting with the 
QUFA Executive and Council. If any 
Members have specific concerns 
about the Collective Agreement, or 
specific deficiencies, now is the time 
to bring them to my attention, or to 
the attention of QUFA staff. I have 
undertaken to the QUFA Executive 
that I will present them with the 
Team’s view of bargaining priorities at 
their December meeting.  
 

Compensation Freeze? 
 
With all the information you have 
received about the provincial 
government’s efforts to encourage a 
compensation freeze, I should update 
you. First, all Ontario faculty 
associations, both unionized and non-
unionized, agreed to leave the 

Spread the Word 
QUFA encourages you to print 
out and post a copy of QUFA 

Voices in a visible place in your 
department or unit. Thank you! 
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consultations that the government 
organized starting 9 August 2010. 
This occurred after we saw the list of 
“carrots” that might be available, all of 
which were predicated on agreeing to 
a two-year freeze, and none of which 
had much bearing, if any, on 
important local issues. The 
Associations collectively 
communicated to the government 
that, given the diverse situations of 
Ontario Universities, local bargaining 
is the best way to address 
compensation matters. Now that the 
various sectoral consultations 
established by the provincial 
government are wrapping up, a 
number of other unions in the broader 
public sector have also left the 
process. 
 
Of course, the government has the 
option of legislating a freeze. Only a 
crystal ball will tell you whether this 
will happen. And I don’t have one.  
 
Accordingly, we will be watching 
carefully what is happening at other 
Universities who are currently at the 
bargaining table, especially Western 
and Carleton. As well, Toronto is in 
arbitration over compensation, and 
we are awaiting the arbitrator’s 
award, which is expected at any time. 
Waterloo was set to go to final offer 
selection arbitration over 
compensation, but they settled. They 
agreed to accept 0 and 0 for years 1 
and 2, with decent increases for 
years 3, 4, and 5. Of course, neither 
Toronto nor Waterloo is unionized, 
and they have limited options. 
 
Contact Me with Your Concerns about 
the Collective Agreement 
 
Once again, let me remind that if you 
have any matters or opinions that you 
want to bring to the attention of the 
Negotiating Team, please send them 
to me. 
 
Allan Manson can be reached at 
mansona@queensu.ca.  
 

 

 

Your QUFA Executive 2010-2011 
 
Here is a roster of your QUFA Executive Members for 2010-2011. QUFA thanks 
these Members for their contributions to the Executive this coming year. 
 

QUFA Executive 
 

President 
Past President 

OCUFA Director 
Vice-President 

Treasurer 
Secretary 

JCAA Co-Chair 
JCAA Co-Chair (Fall 2010) 

Grievance Chair 
PACC Co-Chair 
PACC Co-Chair 

Council Chair 
Library/Archivist Representative 

Member-at-Large 
Member-at-Large 

Term Adjunct Representative 
Continuing Adjunct Representative 

Equity Representative 
Observer/JCAA Chair 

 

Cathy Christie (Education) 
Peter Dacin (Business) 
John Holmes (Geography) 
Paul Young (Biology) 
Ken Ko (Biology) 
Annette Burfoot (Sociology) 
Constance Adamson (Stauffer Library) 
John Holmes (Geography) 
Bill Cooper (Business) 
Roberta Lamb (Music) 
Mark Jones (English) 
Donal Macartney (Chemistry) 
Paola Durando (Library) 
Vincent Mosco (Sociology) 
Gema Olivo (Geological Sciences) 
Richard Linley (School of Computing) 
Cathy Christie (Education) 
Bruce Hill (Biochemistry) 
Pamela Dickey Young (School of 
Religion) 
 

QUFA Office 
 

Administrative Officer 
Administrative Assistant 

Grievance Officer 
Member Services Officer (Grievance) 

Member Services Officer (Labour 
Relations) 

Chief Negotiator 
Chief Negotiator (QSR Bargaining Unit) 

Elaine Berman 
Rhonda Clark-George 
Phil Goldman 
Ramneek Pooni 
Susan Fitzgibbon 
 
Allan Manson 
Marvin Baer 
 

Contacting QUFA 
 

Mail 
 
 

Phone 
Fax 

 
E-Mail 

Web 

9 St Lawrence Avenue 
Kingston, Ontario, K7L 3N6 
 
613.533.2151 
613.533.6171 
 
qufa@queensu.ca 
www.qufa.ca 
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QUFA STAFF’S VOICE 

QUFA Staff: Here to 
Assist You! 
 
By Elaine Berman 
Administrative Officer, QUFA 
 
Rhonda Clark-George 
Administrative Assistant, QUFA 
 
Susan Fitzgibbon 
Member Services Officer (Labour 
Relations), QUFA 
 
Phil Goldman 
Grievance Officer, QUFA 
 
and Ramneek Pooni 
Member Services Officer 
(Grievance), QUFA 

 
Welcome and welcome 
back! 
 
There was no slowing 
down of work at the 

QUFA office during this sticky, hot 
summer, and here we are gearing up 
not only for another academic year 
but also for another round of 
bargaining. 
 
While we have caucuses and 
advisory groups for various sorts of 
issues that might arise during 
bargaining, we cannot in this manner 
cover the whole spectrum of your 
concerns or priorities.  
 
 

Please contact QUFA staff directly to 
let us know what is important to you. 
 
Remember that there is always room 
for you if you wish to volunteer in 
some capacity. Contact us to see if 
something might suit you. 
 
And of course we are always 
available to answer your questions, to 
refer you to other information 
sources, and to talk to you about your 
personal concerns.  
 
We invite you to visit our Web site 
(www.qufa.ca), to call or e-mail, or to 
come visit us down by the lake at 9 St 
Lawrence Avenue. 
 
Wishing you all the best this year! 
 
Elaine Berman can be reached at 
qufa@queensu.ca or 613.533.2000 
x33033. 
 
Rhonda Clark-George can be 
reached at qufa2@queensu.ca or 
613.533.2000 x32151. 
 
Susan Fitzgibbon can be reached at 
fitzgibb@queensu.ca or 
613.533.2000 x33224. 
 
Phil Goldman can be reached at 
goldmanp@queensu.ca or 
613.533.2000 x36241. 
 
Ramneek Pooni can be reached at 
poonir@queensu.ca or 613.533.2000 
x33270. 

 
 
 

ANNOUNCEMENT 

Special Recognition 
for Staff Award 
Nominations Are 
Now Open 
 
By Faye Baudoux 
Administrative Assistant, Vice 
Principal (Human Resources) 
 

The Special 
Recognition for Staff 
Award recognizes staff 
members who 
consistently provide 

outstanding contributions during their 
workday, directly or indirectly, to the 
learning and working environment at 
Queen's University at a level 
significantly beyond what is usually 
expected (e.g., improving the 
workplace efficiency, quality of work 
life, customer service, problem-
solving, etc.). 
 
Information and nomination forms are 
available at 
http://www.hr.queensu.ca/workandcar
eer/awards-procedure.php or at the 
office of the Vice-Principal (Human 
Resources), Room A310, Richardson 
Hall. 
 
The deadline for nominations is 15 
October 2010. 
 
Faye Baudoux can be reached at 
faye.baudoux@queensu.ca. 

 

QUFA VOICES # SEPTEMBER-OCTOBER 2010 # VOLUME 6, NUMBER 1, ISSUE 29 
 

QUFA Voices is published every two months by the Queen’s University Faculty Association (QUFA), 9 St Lawrence Avenue, 
Kingston, Ontario, K7L 3N6, Canada (qufa@queensu.ca). It is distributed electronically to all QUFA Members via the QUFA-
NEWSLETTER-L listserv. Past issues are archived on the QUFA Web site at http://www.qufa.ca/publications/.  
 
QUFA Voices publishes QUFA-related news and information for QUFA Members and provides QUFA Members with a forum 
to express their QUFA-related ideas and opinions. We want to hear from you! Please send your QUFA-related story ideas, 
news items, opinion pieces, letters to the editor, photographs, and other submissions to the editor at mayr@queensu.ca. 
 
QUFA Voices is edited by Robert G. May (English). He can be reached at mayr@queensu.ca. 
 

 

http://www.qufa.ca/
http://www.hr.queensu.ca/workandcareer/awards-procedure.php
http://www.hr.queensu.ca/workandcareer/awards-procedure.php
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EDITOR’S VOICE 

QUFA Voices 
Is For You! 
 
By Robert G. May 
Editor, QUFA Voices 
 

Because this is the first 
issue of QUFA Voices 
for the new academic 
year, I would like to 
offer a warm welcome 
to QUFA Members both 
new and returning. I 

hope you’re all looking forward to 
another year at Queen’s University. 
 
I would also like to take this 
opportunity to let you know that this 
newsletter is your newsletter. QUFA 
Voices is so named because a 
significant part of its mandate is to 
provide a forum for QUFA Members 
to express their opinions, to share 
their views, and to let their voices be 
heard.  
 
If you have an idea for a story or 
profile, if you have an opinion you 
wish to express, or if you have an 
announcement you think will be of 
interest to other QUFA Members, 
please send it to me. 
 
I would also like to encourage you to 
print out and post a copy of QUFA 
Voices in a visible place in your 
department or unit. This will enable 
QUFA Voices to reach even more 
Members than the e-version alone. 
 
If you have missed an issue of QUFA 
Voices, don’t worry: you can always 
find back issues on the QUFA Web 
site (at http://www.qufa.ca/ 
publications/). I invite you to go back 
and see what we’ve been up to for 
the past few years.  
 
Thanks very much, QUFA! I’ll look 
forward to hearing from you soon! 
 
Robert G. May can be reached at 
mayr@queensu.ca. 

ANNOUNCEMENT 

Adjunct Fund for 
Scholarly Research 
Applications Are 
Due Soon 
 
By Ramneek Pooni 
Member Services Officer, QUFA 
 

The deadline this term 
for applications to the 
Fund for Scholarly 
Research, Creative 
Work, and Professional 

Development (Adjuncts) is Monday 4 
October 2010.  
 
You are eligible to apply if you have 
an adjunct appointment at Queen's 
during the current term. 
 
You will find a link to the instructions 
at 
http://www.queensu.ca/vpac/FacultyR
elations/ProfessionalSupportProgram
s.html. 
 
Please note that the application form 
was revised last winter in the hope 
that it will be clearer for applicants.  
 
You will find links to three forms 
(Application Form, Budget Template 
for Research Grant, and “How 
Previously Awarded Funds Were 
Used” Template) in the last 
paragraph of the instructions. 
 
The Committee tries to meet within a 
few weeks of the deadline, and 
decisions will be sent out from the 
Faculty Relations Office a few weeks 
after that meeting.  
 
Late applications are generally not 
accepted but may be considered if 
there are extenuating circumstances 
beyond your control. 
 
Ramneek Pooni can be reached at 
poonir@queensu.ca. 

WORTH REPEATING 

Ontario Faculty 
Report Decline in 
University Quality  
 

Larger classes, fewer full-time 
replacements cited as main causes for 
deterioration  
 

New full-time faculty hires and 
expanded research grants given top 
priority  
 
By the Ontario Confederation of 
University Faculty Associations 
(OCUFA) 

 
Faculty and librarians 
at Ontario universities 
are reporting 
deteriorating quality in 
the education being 

provided to students. In a recent 
questionnaire, 42 percent of 
respondents said that quality had 
declined between 2005 and 2008. 
This perception of decline shot up to 
57 per cent when asked about the 
direction of quality over the past year.  
 
“We are expecting more from our 
universities with ambitious 
participation targets, research 
mandates, and a continued role in our 
broader society. Yet, our frontline 
faculty and librarians are telling us 
that we are in a downward spiral,” 
said Prof. Mark Langer, President of 
Ontario Confederation of University 
Faculty Associations (OCUFA) and a 
faculty member at Carleton 
University. “This is a disturbing result 
and a clear warning bell for our 
universities, our governments, and 
our students as we attempt to deliver 
quality education to an ever-
increasing number of students.”  
 

Questionnaire Highlights  
 

 Over 55 per cent of respondents 
reported larger classes over the 

http://www.queensu.ca/vpac/FacultyRelations/ProfessionalSupportPrograms.html
http://www.queensu.ca/vpac/FacultyRelations/ProfessionalSupportPrograms.html
http://www.queensu.ca/vpac/FacultyRelations/ProfessionalSupportPrograms.html
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past year. Ontario already has 
the worst student-faculty ratio in 
the country at 26 to 1.  

 

 46 per cent reported that retiring 
or departing full-time faculty in the 
past year have not been 
replaced. When there are new 
hires, they are most often 
contract or limited-term 
appointments.  

 

 38 per cent reported a decline in 
the amount of out-of-class 
assistance available to students.  

 

 39 per cent reported the 
decreased use of essay-style 
exams as a way to cope with 
larger classes.  

 

 51 per cent reported the 
cancellation of classes or 
programmes to meet budget 
constraints.  

 
“Bigger classes, deferred hiring, and 
the outright cancellation of programs 
are the exact opposite direction in 
which Ontario should be heading,” 
concluded Dr. Langer. “We need to 
do a better job for our students by 
providing new investment in our 
universities to hire new full-time 
faculty and expand our research 
capacity.”  
 

Investment Priorities  
 
To support the teaching mandate of 
universities, faculty and librarians 
overwhelmingly supported new full-
time hires (79.1 per cent) as the best 
way to support teaching, ahead of 
professional development, expanded 
use of technology, and new buildings.  
 
To support the research mandate of 
universities, the expansion of 
research grants (72.8 per cent) was 
the top priority identified, ahead of 
support for indirect research costs 
and new buildings.  
 
For this survey, OCUFA invited 
Ontario university faculty and 

librarians to respond to an online 
questionnaire. The questionnaire 
asked about a range of issues 
including class size, faculty hiring, 
research capacity, departmental 
budgets, student preparedness and 
the overall quality of education being 
delivered to students.  
 
Over 1,400 responses from all 
Ontario universities were received 
between 10 March 2010 and 17 April 
2010.  
 
Founded in 1964, OCUFA represents 
16,000 faculty and academic 
librarians in 26 faculty associations 
across Ontario. 
 
OCUFA can be accessed at 
www.ocufa.on.ca. 

QUFA CALENDAR 

Important Upcoming Dates and Events 
 
I. QUFA Fall General Meeting 
 
Tues. 14 Dec. 2010 1.30 p.m. – 2.45 p.m Auditorium, Ellis Hall 
 

II. Regular Meetings of the Council of Representatives 
 
Mon. 20 Sept. 2010 
Thurs. 21 Oct. 2010 
Wed. 17 Nov. 2010 
Tues 7 Dec. 2010 

3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 

Sutherland Rm., JDUC 
John Orr Rm., JDUC 
John Orr Rm., JDUC 
John Orr Rm., JDUC 

 

III. Regular Meetings of the Queen’s Senate 
 
Thurs. 23 Sept. 2010 
Wed. 20 Oct. 2010 
Thurs 25 Nov. 2010 

3.30 p.m. 
3.30 p.m. 
3.30 p.m. 

Rm. 202, Robt. Sutherland Bldg. 
Rm. 202, Robt. Sutherland Bldg.  
Rm. 202, Robt. Sutherland Bldg. 

 
[Source: http://www.queensu.ca/secretariat/senate/dates.html] 
 

IV. Regular Meetings of the Queen’s Board of Trustees 
 
1-2 Oct. 2010 
3-4 Dec. 2010 

  

 
[Source: http://www.queensu.ca/secretariat/trustees/] 

ANNOUNCEMENT 

QUFA Speaker 
Series 
 

Jeanette McDonald 
 

Manager,  
Educational Development  

Teaching Support Services, 
Wilfrid Laurier University 

 
“The Entitlement Generation: 

Implications for the 
Classroom” 

 
12 November 2010 

 
Time and Location to be 

Announced 
 


