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PRESIDENT’S VOICE 

A Disturbing Lack of 
Transparency 
Lack of transparency at the Senate level, 
the Board of Trustees level, and other 
levels is harming relations between the 
Administration and the University’s 
employee groups, including QUFA 
 
By Cathy Christie 
President, QUFA 
 

As QUFA president, I 
attend Senate meetings 
(ex officio, with full 
voting rights) and Board 
of Trustee meetings (as a 
QUFA observer). There 

are disturbing trends towards decreasing 
transparency, to the point of darkness, 
surrounding decisions made by the 
Administration and the Board since the 
Principal was appointed in September 
2009. 
 
Queen’s University Planning Committee 
(QUPC) Too Secretive 
 
At that time, Principal Woolf described 
himself as the isthmus between the 

Board and the Senate. He recommended 
that a new committee, the Queen’s 
University Planning Committee (QUPC), 
be formed to bridge this gap. Closer 
examination of the composition of this 
committee reveals that the faculty 
Senator position is the only guaranteed 
representative from Senate (see 
http://www.queensu.ca/secretariat/trus
tees/committe/QUPC.html). Not much of 
a bridge. QUFA’s request for an observer 
on the committee has been rejected by 
Provost Silverman. Furthermore, the 
committee will meet “in camera” (i.e., 
without outside observers). Why all the 
secrecy? How will members of the 
Queen’s community know how or if this 
“bridge” is working if there are no 
observers from any group in place? The 
Provost’s decision is especially 
frustrating given that QUFA had an 
official observer on the Senate Budget 
Review Committee. Unfortunately, that 
committee was suspended for two years 
when the Queen’s University Planning 
Committee formed.  
 
Lack of Transparency  at the Senate 
Level 
 
When a faculty Senator recently 
requested a list of Senators’ e-mail 
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Notice of the Fall 
General Meeting 

 

The Fall General Meeting of the  
Queen’s University Faculty 

Association will be held: 
 

Tuesday 14 December 2010 
1.30 p.m. – 3.00 p.m. 

 
The Auditorium, Ellis Hall 

 
Please note that you must be a 
QUFA Member to vote at the 

meeting. Paying monthly dues 
does not automatically make you a 
QUFA Member. If you have never 
signed a QUFA membership form 
and would like to join QUFA, or if 

you are not sure if you are a QUFA 
Member, please call the QUFA 

Office at extension 32151. 
 

http://www.queensu.ca/secretariat/trustees/committe/QUPC.html
http://www.queensu.ca/secretariat/trustees/committe/QUPC.html
http://www.queensu.ca/secretariat/trustees/committe/QUPC.html
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addresses from the University 
Secretariat’s office, the request was 
denied. The Senator was told that he 
could find most of the addresses on the 
Queen’s Web site. Senators are there to 
represent the university and should be 
free to communicate with each other by 
e-mail. Why does the University 
Secretariat not facilitate this work? 
 
At the most recent Senate meeting, a 
motion to have members of the drafting 
“task force” for the Academic Plan 
elected transparently by their 
constituent groups in Senate was 
defeated. All of the administrators 
present voted against the motion. 
Instead, the members of the “task force” 
will be determined by the Senate 
Nominating 
Committee, another 
closed body. Senate 
will have an 
opportunity to vote 
only on “the slate,” 
not on individual 
members of the task 
force, later this 
month.  
 
Faculty Senators hold 
a majority of votes in 
the Senate. They can 
make a difference, 
but they need to organize and 
communicate more effectively. Just 
recently, a Senate Faculty Caucus has 
formed, and (as you will read elsewhere 
in this issue of QUFA Voices) it is reaching 
out to our community with its SFC Blog 
(http://senatefacultycaucus.wordpress.c
om/).  
 
Senate is one of the most important 
means by which QUFA Members can 
make a difference. I urge all QUFA 
Members to contact their 
representatives in Senate and encourage 
them to join the faculty caucus. 
 
 
 
 

Lack of Transparency at the Board of 
Trustees Level 
 
In the Board of Trustees, “in camera” 
meetings are becoming the norm. Since 
the Principal’s appointment in 
September 2009, there have been five 
special closed meetings of the Board. In 
the three years before Principal Woolf’s 
appointment, there was only one. 
Observers are now being excluded from 
regular board meetings, as well. In 
October, for example, observers were 
not permitted to attend the first 1.5 
hours of the regular meeting on Friday or 
to attend the session on University 
Governance (Part 1), on Saturday 
morning. At the 3-4 December 2010 
meeting, observers were excluded from 

the first 45 minutes of the regular 
meeting and from the Saturday session 
on University Governance (Part 2).  
 
Why are closed meetings needed? Most 
of the Board’s work is done at the 
committee level. Committee meetings 
are closed, “and the proceedings are 
confidential, unless otherwise directed 
by the Chair of the committee” (Board 
Code of Conduct). The most recent Board 
Effectiveness survey reveals that this 
trend may be driven by Board members 
themselves. Board members were asked 
to respond to the following statement: 
“Trustees have adequate and 
appropriate opportunities to participate 
and contribute at Board meetings and 
can freely express their thoughts and 

observations.” According to the survey 
results, “Many respondents commented 
positively about the scheduling of regular 
Closed Sessions and the effectiveness of 
starting the meeting with a Closed 
Session.” Interestingly, “Trustees 
continue to assess that, overall, the 
Board and its committees are operating 
effectively.” One has to ask: operating 
effectively for whom? 
 
During Fair Employment Week, QUFA 
asked for mailing labels from the 
University Secretary so that Board 
members could be sent the same one-
page letter that was sent to university 
administrators, members of Senate, and 
student groups. We sent a copy of the 
letter with our request. We were told by 

the University 
Secretary, Georgina 
Moore, that our 
request was denied 
by the Bill Young, 
Chair of the Board of 
Trustees. To 
deliberately deny 
information about 
Queen’s to members 
of its Board is an 
extraordinary 
measure. All 
members of the 
Queen’s community 

should be aware that only 54.2% of the 
courses at Queen’s were taught by 
Regular (tenure and tenure-track) faculty 
last year.  
 
A small contingent of students, 
concerned about the proposed tuition 
increases for international students, 
wanted to attend the most recent Board 
meeting held on 3 December 2010. 
When they tried to enter the meeting, 
they were asked by Celia Russell 
(Director, University Secretariat 
Operations) who they were and why 
they were there. No one else entering 
the meeting was asked any questions. 
According to the Board policies, 
“Meetings of the Board of Trustees shall 
be open to attendance by the public, 

Last year at this time, there were only two unionized 
employee groups on campus. Now there are nine local 

unions certified and two more before the Ontario Labour 
Relations Board…. Many of these unions will be 

bargaining with the Administration at the same time as 
QUFA. Increasing transparency would be an important 

first step if Queen’s Administration and Board of Trustees 
were truly interested in building positive relationships 

with all members of the Queen’s community. 
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subject to the limitations of space” 
(http://www.queensu.ca/ 
secretariat/trustees/procedure/index.ht
ml). When I asked Ms. Russell why they 
were excluded, she said that the room 
was full. In fact, there were a number of 
empty seats once Board members and 
resource personnel filled the empty seats 
at the tables. While letters from the 
students were circulated to the Trustees, 
the students themselves were confined 
to the atrium outside of the Robert 
Sutherland Room. Part way through the 
meeting, Nick Day (University Rector) 
requested that the students be allowed 
to enter the room and fill the empty 
seats, and his request was granted. It 
was disturbing to witness this sequence 
of events.  
 
Lack of Transparency at Other Levels 
 
Lack of transparency and exclusion 
extends to other areas in the university. 
As you know, Principal Woolf unilaterally 
suspended talks with employee groups 
about pension issues last May. Rather 
than continue to negotiate with 
employee groups to create a sustainable 
plan, he formed a small working group, 
without any representatives from the 
employee groups, to prepare a new 
proposal. As QUFA put it in a recent 
communiqué: 
 

The basic thrust of the 
Administration’s new proposal is to 
download risk and significantly 
increase pension costs to currently 
active Plan members. While it would 
succeed in reducing Queen’s 
financial obligations, it would do so 
on the backs of our members. This 
is, and will continue to be, 
unacceptable to the employee 
groups. (http://www.qufa.ca/files/ 
2010/20101122_Member_Communi
que.pdf) 
 

Transparency is Important 
 
These trends are especially troubling in 
light of the changing nature of the 

university landscape. Last year at this 
time, there were only two unionized 
employee groups on campus. Now, there 
are nine local unions certified and two 
more before the Ontario Labour 
Relations Board. One might ask, what 
change in conditions has encouraged this 
burst of activity? Many of these unions 
will be bargaining with the 
Administration at the same time as 
QUFA. Increasing transparency would be 
an important first step if Queen’s 
Administration and Board of Trustees 
were truly interested in building positive 
relationships with all members of the 
Queen’s community. 
 
QUFA has developed a good working 
relationship with employee groups 
through the pension negotiations. We 
will build on that foundation and develop 
relationships with all of the new unions 
on campus  to share information about 
other issues of mutual concern. This is 
especially important as many of us move 
into the next round of bargaining at the 
same time. 
 
Thanks for Keeping in Touch! 
 
Thank you for submitting your 
comments, ideas, and requests over the 
past few months to the bargaining 
advisory groups and directly to the 
bargaining team. Thanks to all of you 
who serve and will continue to serve on 
the bargaining advisory groups, as well. 
Your input is essential as we develop our 
list of bargaining priorities. Please read 
the article by QUFA’s Chief Negotiator 
Allan Manson in this issue of QUFA 
Voices for more information about our 
upcoming negotiations. 
 
I look forward to seeing you at the Fall 
General Meeting on Tuesday 14 
December 2010 at 1.30 p.m. in the 
Auditorium, Ellis Hall. 
 
Cathy Christie can be reached at 
christie@queensu.ca. 
 
 

BARGAINING UPDATE 

Collective 
Bargaining to 
Commence in 
January 
QUFA’s experienced team will work co-
operatively, energetically, and 
constructively to negotiate the new 
Collective Agreement 
 
By Allan Manson 
Chief Negotiator, QUFA 
 

Formal bargaining for the 
next Collective 
Agreement will 
commence in January. 
 

In preparation for bargaining, QUFA has 
assembled its Bargaining Team, which 
consists of the following eight people: 
 

 Allan Manson (Law) 

 Diane Beauchemin (Chemistry) 

 Susan Fitzgibbon (QUFA Staff) 

 Elizabeth Hanson (English) 

 John Holmes (Geography) 

 Monika Holzschuh Sator (German) 

 Sam Kalb (Library) 

 Michael White (Library) 
    
As you can see, we have a very eclectic 
and experienced group.  
 
Susan will be providing us with her 
experience and technical support.  She is 
a terrific “number cruncher”! 
 
The QUFA Executive has authorized me 
to retain Howard Goldblatt from Sack, 
Goldblatt, and Mitchell in Toronto as our 
legal advisor. Howard is one of the 
leading labour lawyers in the country.  
 
Bargaining Priorities 
 
With the help of the various Advisory 
Committees, the Executive, the Council, 

http://www.queensu.ca/secretariat/trustees/procedure/index.html
http://www.queensu.ca/secretariat/trustees/procedure/index.html
http://www.queensu.ca/secretariat/trustees/procedure/index.html
http://www.qufa.ca/files/2010/20101122_Member_Communique.pdf
http://www.qufa.ca/files/2010/20101122_Member_Communique.pdf
http://www.qufa.ca/files/2010/20101122_Member_Communique.pdf
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the QUFA staff, and a handful of 
individual submissions, the Bargaining 
Team has prepared a list of bargaining 
priorities that will be presented to the 
Executive and Council for discussion and 
approval. These priorities are 
confidential, of course, but they will be 
explained in general terms at the Fall 
General Meeting on Tuesday 14 
December 2010.  
 
The Current Bargaining Climate 
 
Currently, the bargaining climate in the 
public sector in Ontario is a chilly one. 
However, recent arbitrations have 
rejected the Ontario government’s 
attempt to “encourage” a wage freeze. 
The negotiations leading to a recent 
settlement at Western were tense, and 
they proceeded to fruition under a 
looming strike date that had the support 
of 87% of UWOFA Members. The union 
resisted an attempt to impose a process 
for “post-tenure” review, and they 
negotiated a salary settlement that will 
total 8.82% over four years.  
 
On 3 December 2010, I will be meeting 
again at OCUFA with all the Chief 
Negotiators in the University sector 
across Ontario, where we will be 
discussing the Western experience.  
 
We Will Work Hard for QUFA Members 
 
We will work co-operatively, 
energetically, and constructively at the 
bargaining table. Our goal is to negotiate 
a new Collective Agreement that will 
commence on 1 May 2011. 
 
With increasing workload and budgetary 
pressures, there are a number of issues 
that we believe must be addressed. 
 
The QUFA Bargaining Team promises to 
keep you informed every step of the 
way. 
 
Allan Manson can be reached at 
mansona@queensu.ca. 
 

QUFA PEOPLE 

Marvin Baer Wins 
Prestigious Lorimer 
Award 
Baer has worked tirelessly for QUFA and 
its Members for more than twenty 
years 
 
By Elaine Berman 
Administrative Officer, QUFA 
 

 For more than twenty 
years, QUFA has 
benefited by Marvin’s 
determination, 
intelligence, negotiating 

skills, and political understanding of the 
University structure and the 
Administration. He will certainly be 
remembered for the dignity and security 
he negotiated for QUFA’s Contract 
Academic Staff (Adjuncts) and for 
collective agreement provisions that 
have been reviewed and modelled by 

faculty associations across the country. 
 
But his work at QUFA encompasses much 
more. Marvin’s commitment to the 
protection of the rights of the Members 
of the Faculty Association and to 
collective bargaining has been evident 
throughout his long association with 
QUFA. Before QUFA had a Grievance 
Committee, Marvin was an active 
member of its predecessor, the Advisory 
and Support Group. This group 
vigorously defended Queen’s faculty who 
were threatened with loss of their jobs 
and other serious matters before we had 
the leverage associated with a collective 
agreement. Marvin was on the first 
bargaining team during QUFA’s initial 
round of negotiations following 
certification in 1996, and he was Chief 
Negotiator for six other bargaining 
sessions. He also served twice as 
President of QUFA before certification 
from 1989 to1991 and then after 
certification from 1998 to 2000. 
Following those two presidential terms, 
he served for three more years as Past 

 

 
John Holmes 

Mark Langer, OCUFA President (left), hands Marvin Baer the 2010 Lorimer Award for 
outstanding contributions to faculty association collective bargaining in Ontario. QUFA 
sincerely thanks Marvin for all his hard work and dedication over the last twenty years.  
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President. 
 
As Chief Negotiator, Marvin’s 
determination at the bargaining table 
has allowed QUFA to achieve its 
objectives to improve the terms and 
conditions of employment for all 
academic staff. He worked hard over 
several rounds of bargaining to mitigate 
the growing disparities between the 
compensation of various disciplines 
through creative anomalies provisions 
and other mechanisms. Marvin helped 
make gains for librarian and archivist 
Members of the bargaining unit. He 
worked consistently with this group to 
ensure that they are treated equitably, 
he retained and extended their academic 
status and rights, and he improved their 
compensation, which previously was 
among the lowest in the Province.  
 
Marvin deserves much of the credit for 
QUFA’s success in negotiating for 
improvements in a wide range of 
benefits for QUFA Members. Many of 
these family-friendly benefits have been 
extended to other employee groups on 
campus and helped gain Queen’s a 
ranking in Medicorp’s Canada’s top 100 
Employers for 2010.  
 
Marvin was a valuable resource between 
bargaining sessions, helping to resolve 
issues related to the latest version of the 
collective agreement and how to 
interpret the intent of what was meant 
at the bargaining table. His excellent 
work is also recognized by faculty 
associations elsewhere, as they often 
consult him when they are bargaining. 
 
Marvin’s commitment to QUFA and 
collective bargaining make him an ideal 
recipient for this prestigious award and 
QUFA is proud to see him recognized 
publicly by his provincial colleagues. 
 
Congratulations, Marvin! 
 
Elaine Berman can be reached at 
qufa@queensu.ca. 
 

FYI 

Executive and 
Council 
Recommend QUFA 
Join NUCAUT 
Membership in the National Union of 
Canadian Association of University 
Teachers (NUCAUT) would allow QUFA 
to access important Canadian Labour of 
Congress (CLC) programs and resources 
 
By Cathy Christie 
President, QUFA 
 
and Paul Young 
Vice President, QUFA 
 

QUFA Executive and 
Council will bring a 
recommendation to the 
Fall General Meeting for 
QUFA to join the 

National Union of the Canadian 
Association of University Teachers 
(NUCAUT). While technically not 
required by the Constitution, QUFA 
Executive and Council feel that it is 
important to bring this recommendation 
to the general Membership for approval. 
In this article, we wish to explain why 
joining NUCAUT is a sensible move for 
QUFA at this time.  
 
What is NUCAUT? 
 
NUCAUT’s Web site describes the 
mandate of NUCAUT:  
 

The National Union of the Canadian 
Association of University Teachers 
(NUCAUT) is the national union of 
Canada’s postsecondary academic 
staff. It promotes within the 
Canadian Labour Congress the 
interests of academic staff and seeks 
to improve the quality and 
accessibility of postsecondary 
education in Canada. NUCAUT 
contributes to building and unifying 

the labour movement by working 
with labour councils, provincial 
federations of labour, and other 
national unions. 
  

Currently, 24 faculty unions from across 
the country are members of NUCAUT, 
including Carleton, Trent, Concordia, 
Memorial, York, Saskatchewan, Windsor, 
and Manitoba. In addition to a number 
of tangible benefits that membership in 
NUCAUT will bring to our Association, it 
will strengthen our collective bargaining 
position as we move into the upcoming 
round of negotiations.  
 
Why Should QUFA Join NUCAUT? 
 
This is going to be a tough round of 
bargaining at Queen’s, given the current 
provincial climate, as described in a 
recent QUFA Bargaining Alert! 
(http://www.qufa.ca/bargaining/alerts/2
_alert_2010.11.30.pdf). Negotiations at 
other Ontario universities are stalled or 
moving very slowly. We are witnessing 
administrators’ attempts to freeze 
compensation, to attack pensions, and to 
undermine tenure at the bargaining 
tables. We need to send a strong 
message to the Queen’s Administration 
and the Board of Trustees that QUFA 
Members are prepared to do whatever is 
necessary to defend the integrity of our 
university.  
 
In April 2010, at our Spring General 

 

 
NUCAUT 

Access NUCAUT’s Web site 
(http://www.nucaut.ca) for complete 
information about NUCAUT’s history, 
mandate, activities, and more. 
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Meeting, QUFA Members approved the 
first increase in union dues since the 
union certified in 1996. One of the most 
compelling arguments for the proposed 
increase was the need to reach the $1M 
target for our reserve fund, a fund that 
could be drawn upon in the event of a 
future job action. Joining NUCAUT will 
provide additional negotiating leverage.  
 
QUFA is currently a well-respected 
member of both the Ontario 
Confederation of University Faculty 
Associations (OCUFA) and the Canadian 
Association of University Teachers 
(CAUT), and it will continue to be part of 
those organizations. OCUFA serves us 
well at the provincial level. CAUT is a 
strong national organization, but it has 
no formal affiliation with the broader 
labour movement in Canada. NUCAUT 
consists of a subset of CAUT’s unionized 
member associations and is affiliated 
with the Canadian Labour Congress 
(CLC). Faculty associations that belong to 
NUCAUT gain access to the resources of 
the CLC, the provincial labour 
federations (in our case, the Ontario 
Federation of Labour (OFL)), and local 
labour councils. These national, 
provincial, and local bodies provide an 
opportunity to develop closer working 
relationships with unions across the 
country, in our province, and 
community. The support of the OFL and 
the local labour council can be a decisive 
factor in, and source of, support in the 
event of a strike or lockout.  
 
Historically, the CLC was dominated by 

large private-sector manufacturing 
unions in economic sectors, such as 
steel, autos, and mining. The union 
landscape, however, has changed 
significantly over the last few decades. 
First, unions such as the United 
Steelworkers (USW) and Canadian Auto 
Workers (CAW) now also represent a 
significant number of employees in a 
range of white-collar occupations, 
including non-academic support staff in 
the postsecondary education sector. 
Second, union membership in the public 
sector has continued to grow and—
besides well-known public-sector unions, 
such as the Canadian Union of Public 
Employees (CUPE), the Public Service 
Alliance of Canada (PSAC), and the 
National Union of Public and General 
Employees (NUPGE)—a growing number 
of unions representing professional 
workers, including airline pilots, 
elementary- and secondary-school 
teachers in BC and Ontario, and nurses 
are now affiliated with the CLC.  
 
On the employer side, the Council of 
Ontario Universities (COU) is aggressively 
lobbying governments on behalf of 
university administrations and 
coordinating the approach being pursued 
by management in collective bargaining. 
Thus, it is becoming increasingly 
important for faculty associations to 
build links to unions representing other 
groups of university workers in the 
province. Recently, we have all benefited 
from OCUFA’s involvement in building a 
provincial Ontario University Coalition in 
association with other unions that 

represent contract academic staff and 
non-academic support staff in the 
postsecondary sector (notably CUPE, 
USW, CAW, and the Ontario Secondary-
School Teacher’s Federation (OSSTF). The 
benefits of such cooperation have been 
most evident with respect to the 
coordinated response this summer to the 
provincial government’s call for a freeze 
on compensation in the broader public 
sector and the recent pension solvency 
relief issue.  
 
Locally, at Queen’s, QUFA has developed 
an excellent working relationship with 
our fellow employee-group unions and 
associations around the issue of the 
Queen’s Pension Plan. Besides CUPE, we 
now have local units of PSAC, USW, the 
Ontario Public Services Employees Union 
(OPSEU), and the Ontario Nurses’ 
Association (ONA) on Queen’s campus, 
all of whom, like us, will be in bargaining 
with the Queen’s Administration during 
the upcoming year. Most of these unions 
are affiliated with the CLC and OFL and 
attend the local Kingston and District 
Labour Council.  
 
The CLC and the OFL provide a range of 
services as well as being important allies 
in lobbying provincial governments. The 
local labour council provides an 
especially useful forum for sharing 
information and forging alliances with 
other groups of public-sector employees 
in the community. Membership in 
NUCAUT will entitle us to participate in 
CLC conferences and educational 
programs, to receive CLC publications 
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and research materials, and to access 
other services and materials in a variety 
of areas, including pensions, equity, 
health and safety, human rights, 
women’s rights, and regular reports on 
social and economic policy. Currently, 
QUFA staff and volunteers attend a 
variety of conferences and workshops as 
part of their professional development to 
allow them to serve our Members 
effectively. The CLC offers many 
educational programs covering a range 
of topics, including grievance handling, 
collective bargaining, health and safety, 
and employment equity. QUFA staff and 
volunteers will be able to access these 
programs for free if we join NUCAUT.  
 
What Will Joining NUCAUT Cost? 
 
There are dues associated with joining 
NUCAUT. These will amount to 
approximately $1,740 a month and will 
be taken from the existing QUFA 
operating budget. This amounts to 
approximately 10% of the estimated 
increase in QUFA dues that was 
approved at the Spring General Meeting. 
Joining NUCAUT will not require a further 
increase in Member dues. 
 
Joining NUCAUT will give QUFA access to 
the resources and services provided by 
the CLC and the provincial federation of 
labour. It will also provide QUFA with a 
seat at the local labour council and 
facilitate closer connections to other 
unions on campus and beyond. In the 
hopefully rare event that we should find 
ourselves locked in a labour dispute, it 
would enable us to exert more leverage 
on the employer by drawing on strong 
support from other unions at the 
provincial and local levels.  
 
Cathy Christie can be reached at 
christie@queensu.ca. 
 
Paul Young can be reached at 
youngpg@queensu.ca. 
 
 
 

ON THE WEB 

OCUFA Report 
Keeps You Informed 
Read up on what’s happening at Ontario 
Universities by accessing OCUFA Report 
on the QUFA Web site 
 
By Robert G. May 
Editor, QUFA Voices 

 
OCUFA Report is the 
official newsletter of the 
Ontario Confederation of 
University Faculty 
Associations (OCUFA).  

 
Every week, OCUFA Report provides a 
convenient electronic digest of the most 
important issues concerning Ontario 
universities and their respective faculty 
associations. 
 
Like Queen’s University, many Ontario 
universities are currently in the various 
stages of bargaining for a new collective 
agreement. OCUFA Report keeps its 
readers up to date about important 
developments occurring at Ontario 
bargaining tables. 
 
You can easily access OCUFA Report on 
the QUFA Web site. Look for it on the 
QUFA home page. 
 
OCUFA Report is also regularly posted to 
QUFA’s Facebook Group page. If you 
have a Facebook account, why not add  

 
QUFA to your list of Groups? 
You can also subscribe to OCUFA Report 
so you can have it sent to your e-mail 
inbox every week. OCUFA Report is also 
available via RSS and Twitter. There are 
lots of ways to make sure you never miss 
an issue of OCUFA Report.  
 
Do you want to keep informed about 
what’s going on at Ontario universities? 
Access OCUFA Report! 
 
Robert G. May can be reached at 
mayr@queensu.ca. 

 
 

QUFA 
Bargaining Alert! 

 

As we head into collective 
bargaining, keep up-to-date on all 
the important developments by 
reading QUFA Bargaining Alert!  
Watch for it in your e-mail inbox! 

 

 
 
 

 

 
OCUFA Report 

Access OCUFA Report on the QUFA Web 
site, at http://www.qufa.ca/ 
 
 

 

 
Facebook 

Look for OCUFA Report on Facebook, too. 
Just search for “QUFA.” 
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Keep on  
Bloggin’! 
Keep abreast of important goings on at 
Queen’s and beyond by accessing these 
Blogs 
 
By the Political Action and 
Communications Committee (PACC), 
QUFA 

 
The QUFA Forum was 
launched in March 2009 
to keep QUFA Members 
abreast of news about 
QUFA, Queen’s, and all 

things related to postsecondary 
education in Ontario and Canada. 
Maintained and updated daily by Gillian 
Barlow (Queen’s Archives), it has 
become a standard resource for many 
QUFA Members. 
 
The QUFA Forum’s adaptation of free 
blogging software to the purposes of 
providing both an open forum and an 
institutional archive has inspired two 
other sites that QUFA Members who are 
concerned with developments on 
campus may also wish to bookmark and 
read. 
 
The Real Academic Planning (RAP) Blog, 
launched in June 2010 by Queen’s 
Students and Employees for Real 
Academic Planning, compiles most 

documents and links you will need to 
make sense of the “academic planning” 
process that began with Principal Woolf’s 
Where Next?  
 
Last January, when the process began, 
Queen’s community members were 
invited to submit planning suggestions by 
mail or e-mail to the Principal, and thus 
only administrators were privy to the full 
range of proposals and of discussion. 
 
The Real Academic Planning Blog seeks 
to improve transparency by providing a 
site where suggestions can be made in 
the open, and where everyone can read 
them and discuss them. With the 
inclusion of documents from as early as 
February 2009, it now serves as forum, 
archive, and chronicle; it even includes 
essays summarizing the history of the 
process. 
 
Still more recently, in October 2010, the 
faculty Senators at Queen’s formed a 
caucus. Their Senate Faculty Caucus (SFC) 
Blog focuses on matters of Senate, but it 
is (like the Real Academic Planning Blog) 
open to all members of the Queen’s 
community for both reading and posting.  
 
Among other things, the Senate Faculty 
Caucus Blog has made e-mail lists for 
Queen’s Senators publicly available for 
the first time. It has also started 
publishing caucus meeting notes, in 
which issues of potential concern in 
Senate agendas are highlighted and  

 
discussed. Given that Senate has 
authority over academic matters at 
Queen’s, its activities are worth following 
closely.  
 
For those who wish to follow it, the 
Senate Faculty Caucus Blog will prove 
useful in the months ahead. Its most 
recent posting, for instance, raises 
questions about proposed revisions to 
the foundational “Functions of the 
Senate” document and about their 
possible effect on Senate’s ability to 
safeguard academic quality at Queen’s.  
 
QUFA-PACC can be reached at 
qufa@queensu.ca. 

 

 
QUFA Forum 

Access QUFA Forum at 
http://qufa.wordpress.com/ 
 

 

 
Real Academic Planning Blog 

Access the Real Academic Planning Blog at 
http://realacademicplanning.wordpress.com 
 

 

 
Senate Faculty Caucus Blog 

Access the Senate Faculty Caucus Blog at 
http://senatefacultycaucus.wordpress.com 
 

 

 
 

Spread the Word 
 

QUFA encourages you to print out 
and post a copy of this issue of 

QUFA Voices in a visible place in 
your department or unit. Thanks! 

 

 

http://qufa.wordpress.com/
http://realacademicplanning.wordpress.com/
http://senatefacultycaucus.wordpress.com/2010/11/26/functions-of-the-senate-comparison-25-november-2010/

