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PRESIDENT’S VOICE 

QUFA Actively 
Responding to a 
Variety of Issues 
Collective Bargaining Continues, but 
QUFA is also actively responding to 
enrolment, intellectual property, 
budget, and pension issues. 
 
By Cathy Christie 
President, QUFA 

 
Collective Bargaining 
Continues 
 
As you are aware, QUFA 
has been at the 
bargaining table since 

January. In QUFA Bargaining Alert! 6, 
QUFA’s Chief Negotiator Allan Manson 
and the QUFA Bargaining Team reported:  
 

To date, QUFA’s proposals for 
existing Articles have been about 
making incremental improvements 
to the working environment for 
Members. Two of our new articles—
Resolving Conflicts Between 
Members and Employment in 
International Programs—are meant 

to deal with emerging areas of 
concern. So far, the Administration 
has rejected our proposals and has 
shown indifference to the problems 
they are meant to address.  

 
Many of the Administration’s 
proposals have been directed either 
at minor changes in wording or 
administrative responsibility (e.g., 
“the Principal” is being replaced with 
“the Provost or his/her delegate” 
throughout).  
 
The Administration’s substantive 
proposals have been directed at 
degrading Members’ terms and 
conditions of employment and 
limiting QUFA’s ability to defend 
Members’ rights. 

 
Enrolment and Blyth Educational Travel 
 
Over the past few months, Provost 
Silverman has used many different 
platforms to share the findings of the 
Enrolment Planning Committee. He has 
told us many times that that there is no 
room on campus for more 
undergraduate students. Provost 
Silverman is using these findings to set 
the stage for alternatives to increase 
undergraduate student enrolment, 
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Prof. Albert Katz 
University of Western Ontario 

 
will speak at a special meeting of 

QUFA Council and Executive 
 

Tuesday 22 March 2011 
3.00 p.m. – 3.45 p.m. 
John Orr Room, JDUC 

 
Professor Katz was responsible for 
handling preparations for potential 

job action by the faculty at 
Western during the recent round of 

negotiations.  
 

Being well prepared for potential 
job action, strike, or lockout is a 

normal part of collective 
bargaining, and according to 

Professor Katz, the better prepared 
a faculty association is, the more 

likely there will be a successful 
negotiation. 

 



 

 

 
© 2011 Queen’s University Faculty Association (QUFA) ■ www.qufa.ca ■ qufa.wordpress.com 

2 QUFA VOICES ■ APRIL 2011 

including online or blended course 
delivery and the partnership that 
Queen’s recently signed with Blyth 
Educational Travel. 
 
Before signing the agreement with 
Queen’s, Blyth Educational Travel 
offered expensive ($5000-$6000) high 
school courses in exotic locations. I 
encourage you to visit their Web site 
(http://www.blytheducation.com/intern
ational_summers_home.htm). In just 25 
days (including travel), a high school 
student can earn five or six high school 
credits. This is an amazing feat 
considering that most students take ten 
months to complete only eight credits in 
a traditional high school setting. 
 
When the partnership between Queen’s 
and Blyth Educational Travel was first 
announced, it seemed that QUFA 
Members would be 
hired to instruct these 
courses on an overload 
basis. Now it appears 
that course instructors 
will be hired on 
location. QUFA is 
actively seeking 
clarification about these 
issues. 
 
Your Intellectual Property Is Yours 
 
The use of online and blended course 
delivery to increase student enrolment is 
an immediate concern for QUFA 
Members. If you agree to create an 
online course or to create a course page 
using Moodle or any other courseware 
package, remember that this material 
belongs to you. Article 16 in the current 
Collective Agreement guarantees this 
right. Administration cannot use any 
materials that you have developed 
without your written consent. Please 
contact me or the QUFA staff if you have 
any questions about this important issue. 
 
 
 
 

The “Difficult” Budget 
 

The upcoming budget is also a concern. It 
has been described as “difficult” many 
times by Queen’s Administrators. 
Provost Silverman and VP (Finance) 
Caroline Davis now blame the Queen’s 
Centre and the Queen’s Pension Plan for 
the dire state of the University’s 
finances. About $6M from the operating 
budget will be used to finance the debt 
on capital projects at Queen’s for a 
number of years. Just to be clear, the 
operating budget should be used to 
finance academic programs, and not 
debt payments for capital projects. Yes, 
we all agree that mistakes were made 
about financing the Queen’s Centre, but 
it serves as a useful example of how 
budget decisions are made by the Board 
of Trustees and Administration.  
 

Every year, funds are available in the 
operating budget. Queen’s 
Administration and the Board of Trustees 
make decisions about how those funds 
are allocated. Leaving aside the Queen’s 
Centre, we could look at other capital 
expenditures that have been financed by 
the operating budget such as the 
extensive (and expensive) renovations to 
Richardson Hall. I encourage you to visit 
Richardson Hall to see the contrast 
between it and the current state of your 
office, labs, and classrooms. Money from 
the operating budget should be spent to 
support teaching and research, the core 
mission of Queen’s University. 
 
The Queen’s Pension Plan 
 
When asked about the state of the 
Pension Plan in Senate on 17 February 
2011, Ms. Davis said: 

They have shared information with 
QUFA who is leading the employee 
groups. We provided them with 
some actuarial information that 
represents our best guess. We are 
hoping that QUFA on the employees 
behalf, will begin to negotiate with 
us to fix up the plan so that we can 
operate. 

 
Ms. Davis needs to understand that 
QUFA is not leading the employee 
groups in pension negotiations. QUFA is 
one member of a coalition of employee 
groups. At this time, QUFA is the only 
employee group with a veto over 
changes to the Queen’s Pension Plan. 
We have a history of working 
collaboratively and respectfully with 
other employee groups to protect all 
Queen’s employees.  
 

I urge you to read the 
one page Joint 
Statement that was 
issued by the Employee 
Groups in November 
2010 
(http://www.qufa.ca/fil
es/2010/20101122_Me
mber_Communique.pdf

). Some highlights are provided below: 
 

By early 2010, we believed that we 
were very close to having solutions 
that, according to actuarial 
calculations, would have put the 
Queen’s Pension Plan (QPP) on a 
sustainable footing for currently 
active plan members…. 
 
There are no new data to contradict 
the actuarial calculations upon 
which the parties based their 
proposed solutions during 
negotiations last Fall…. 
 
The November 18 meeting, chaired 
by VP Caroline Davis, was 
disappointing. The Principal’s 
“Pension Working Group” has 
developed a new re-structuring 
proposal that ignores other possible 

About $6M from the operating budget will be used to 
finance the debt on capital projects at Queen’s for a 

number of years. Just to be clear, the operating budget 
should be used to finance academic programs, and not 

debt payments for capital projects. 
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options…. If implemented they 
would have a major negative impact 
on our future pensions. The basic 
thrust of the Administration’s new 
proposal is to download risk and 
significantly increase pension costs 
to currently active Plan members. 
While it would succeed in reducing 
Queen's financial obligations, it 
would do so on the backs of our 
members. This is, and will continue 
to be, unacceptable to the employee 
groups. 

 
QUFA suggests that the Administration 
work with the Employee Groups 
Negotiating Team to jointly develop a 
schedule of regular meetings so that 
they can work together to find solutions 
that are more acceptable than the 
solutions that the Administration 
developed without any consultation and 
shared with the Employee Groups in 
November 2010.  
 
16 March is Union Day! 
 
On Wednesday 16 March 2011, QUFA 
will be participating in Union Day on 
campus. Information booths will be set 
up in Wallace Hall from 11.00 a.m. 
to 3.00 p.m. We encourage you to drop 
by and welcome the new unions on 
campus! 
 
Volunteer! 
 
Once again, QUFA is seeking volunteers 
for a range of different committees 
(http://www.qufa.ca/news/2011/2011.0
2.02.volunteer.php). Please contact 
Peter Dacin, Chair of the Nominations 
and Elections Committee (ext. 32806 or 
pdacin@businesss.queensu.ca), or Elaine 
Berman, Administrative Officer (ext. 
33033 or qufa@queensu.ca) if you are 
interested in providing active support for 
your association.  
 
Cathy Christie can be reached at 
christie@queensu.ca. 
 
 

QUFA OPINIONS 

More Consultation 
Needed on the 
Academic Plan 
A motion for town-hall meetings was 
approved by Senate in November 2010. 
That was four months ago. When will 
these meetings take place? Will they be 
meaningful? 
 
By Cathy Christie 
President, QUFA 
 

The status of the 
Academic Plan continues 
to be a concern. On 26 
February 2011, the 
Queen’s News Centre 

reported: 
 

During Question Period, Academic 
Planning Task Force chair Peter 
Taylor responded to questions about 
the Task Force’s progress. *He 
reported that] A new Web site 
provides fundamental information 
about the group, and that the Task 
Force is hopeful that a lot of 
feedback will happen through the 
discussion threads on the Web site 
and through town hall and open 
meetings. 

 
What they did not report were the many 
questions posed by Senators concerned 
about whether or not the Academic Task 
Force is carrying out the mandate 
approved by Senate in November. At 
that meeting the following motion was 
approved:  
 

That Senate mandate and sponsor a 
series of widely accessible town-hall 
meetings to address specific key 
issues as laid out in the Queen’s 
Students and Employees for Real 
Academic Planning Open Letter; that 
the scheduling of these meetings be 
coordinated so that the consultation 
on each particular issue can inform 

the drafting of the corresponding 
section of the plan; that the 
academic plan not be presented to 
Senate or the Board of Trustees until 
these meetings have taken place; 
and that the process advance now 
with all possible expedition in view 
of the fact that many students 
involved in the process will graduate 
and/or complete terms of office in 
April 2011. 

 
The specific key issues laid out in the 
Queen’s Students and Employees for 
Real Academic Planning letter included 
expanding year-one and year-two 
classrooms to protect upper-year class 
sizes, classroom virtualization, and 
reweighting of course credits.  
 
Almost four months have passed since 
the motion was approved, and there has 
been only one town hall meeting 
scheduled. According to Peter Taylor 
(Chair of the Academic Task Force), 
meetings with students are being set up. 
He did not mention scheduling meetings 
with faculty, librarians, archivists, or 
other employee groups at Queen’s. 
When he was asked if the Task Force had 
been provided with basic information 
necessary to carry out their mandate, 
such as the Unit Heads’ responses to 
Principal Woolf’s Where Next document, 
Dr Taylor replied that they had not.  
 
Before the Task Force was set up, the 
Senate Committee on Academic Planning 
recommended:  
 
1. the membership of the Task Force 

be decided by Senate but that it 
include representation by 
student(s), staff, faculty, and at least 
one member of SCAD; 

 
2. the Task Force establish 

subcommittees focused on specific 
issues salient to an Academic Plan 
(e.g., internationalization, scope of 
degree offerings, equity issues, 
curriculum, and other issues); 

 



 

 

 
© 2011 Queen’s University Faculty Association (QUFA) ■ www.qufa.ca ■ qufa.wordpress.com 

4 QUFA VOICES ■ APRIL 2011 

3. the Task Force consult widely 
through the subcommittees, (e.g., 
by holding open meetings with 
experts and representatives of 
stakeholders and by holding town 
halls, as required, to focus on 
specific issues and ensure inclusivity 
of all members of the Queen’s 
community). 

While these recommendations were not 
officially approved by Senate, it is 
disconcerting that these very sensible 
recommendations have not been 
undertaken by Dr Taylor, the Chair of the 
Academic Task Force. When questioned 
about the subcommittees, Dr Taylor said 
that the subcommittees would be 
composed of members of the Academic 
Task Force.  
 
The members of the Task Force are to be 
commended for taking on this enormous 
task. Their work needs to be supported 
by experts in different areas who are 
able to draw on the broad range of 
research and scholarship in 
postsecondary education. It is 
disconcerting that the Chair of the Task 
Force is not actively creating broader 
subcommittees with experts who could 
provide advice and knowledge to 
support the work of the Academic Task 
Force. Without that support and 
meaningful input from experts and other 
members of the Queen’s community it is 
not clear how a meaningful plan can be 
created in the next two months. 
 
Cathy Christie can be reached at 
christie@queensu.ca. 

VICE-PRESIDENT’S VOICE 

What Keeps the 
Principal Awake at 
Night?  
The 4 March 2011 Board Meeting 
highlighted a number of issues of 
importance to QUFA Members. 
 
By Paul Young, 
Vice-President, QUFA 
 

Here are some “notes 
from the field” from the 
4 March 2011 Board 
Meeting. Several items in 
the various committee 
reports and 
presentations will be of 

interest to QUFA Members.  
 
Budget for Principal and VPs Rising 
Dramatically 
 
One of the most difficult things to 
understand is the year-over-year 
increase in the budget for the Principal 
and VP portfolios. It has jumped from 
$60.6 million in April 2009-2010 to $76 
million in 2010-2011. I knew that the 
reorganization of the portfolios was 
going to cost, but I am more than a little 
surprised at the apparent magnitude of 
these expenditures. I might also note in 
passing that the increase far exceeds the 
$4.9 million total deficit for the 2010-
2011 operating budget. It is unfortunate 
that departmental budgets are 

decreasing while the Principal’s and VPs’ 
budget is growing so dramatically. At 
least this information helps us 
understand who spends the resources.  
 
More Lawyers Are Being Hired 
 
The Provost has expanded his list of 
issues to blame for the deficit. The 
current problems seem to be Pension 
deficits, the ongoing Queen’s Centre 
payments following the cost overruns, 
QUASR with its cost overruns (to say 
nothing of its functional issues), and—
somewhat surprisingly—legal fees. It 
seems that more lawyers are being hired 
to handle the proliferation of unions on 
campus. It is unfortunate that our limited 
resources are being directed at grievance 
issues, most of which have been settled 
in the past by discussion without legal 
proceedings.  
 
More Capital Projects, But Who’s Paying 
for Them? 
 
Following the cost overruns on the 
Queen’s Centre, the Principal and the 
Provost took great pains to tell us that a 
new planning and budgeting regime was 
in place to ensure that such a thing could 
not happen again. In the list of capital 
projects currently under construction, 
the new Medical Building and the 
Goodes Hall expansion stand out as 
having substantial funds expended while 
the fundraising efforts remain 
incomplete. Rather ominously, in the 
Operating Budget Impact column, they 
are listed as “TBD,” which I take to mean 
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“To Be Determined.” It was also 
mentioned that $3.7 million was to be 
expended this summer on putting down 
plastic grass at the West Campus field. 
The funding is to come from donations, 
but who these donors are seem as yet 
“To Be Determined.”  
 
QUASR Overruns? 
 
The QUASR transition has been painful 
for most members of the Queen’s 
community. Research Services was 
promising a simpler QUASR interface 
that would be broadly appreciated. 
Unfortunately, the Provost announced 
that funds for the Research module had 
been withdrawn to expand or finish the 
Human Resources portion. This must be 
one of those unanticipated overruns.  
 
Distrust over the Queen’s Centre 
 
There was a most interesting exchange 
between the AMS and the Board over 
the issue of whether the $1 million a 
year donated by the students for the 
Queen’s Centre should be paid, given 
that Phases 2 and 3 were not built 
according to plan. The Principal noted 
that they would never be completed as 
planned but some lesser project might 
go ahead. There was a surprisingly strong 
atmosphere of distrust projected by 
some Trustees. Given that the problem 
initially stems from Board 
mismanagement, this was probably not 
the best way to approach the issue. A 
compromise was reached, at least for 
now. 
 
More Enrolment, But Fewer Tenure and 
Tenure-Track Positions 
 
Last, the Provost has promised us 
increases in student enrolment. 
Unfortunately, he has not promised us 
any more Regular (tenure or tenure-
track) academic staff positions.  
 
Paul Young can be reached at 
paul.young@queensu.ca. 
 

WORTH REPEATING 

Protecting and 
Promoting Quality: 
The Need for 
Faculty Hiring  
An excerpt from “Better, Affordable, 
Sustainable: A University Funding Plan 
for Success,” a submission to the 
Standing Committee on Finance and 
Economic Affairs, 1 February 2011. 
 
By the Ontario Confederation of 
University Faculty Associations (OCUFA) 

 
Ontario’s university 
sector should always be 
governed by two 
principles: the system 
should be open to every 

willing and qualified student, and the 
quality of education received by these 
students must be excellent. There is a 
dynamic tension between these goals: 
increases in the number of students will 
necessarily strain the financial resources 
of the system. It is therefore vital that 
the Government of Ontario pursue a 
funding policy that guarantees 
institutional capacity always matches 
growth in student numbers.  
 
A key component of this capacity is full-
time faculty. As the primary providers of 
education, faculty are critical to student 
success. They are the backbone upon 
which the quality and strength of our 
universities depend. When student 
numbers increase, it is essential that 
faculty numbers increase with them.  
 
Indeed, the Government of Ontario has 
set some very ambitious targets for 
enrolment growth—increasing 
international student enrolment by half 
by 2015 and ensuring that 70 per cent of 
Ontarians have post-secondary 
credentials by 2021—that will ensure 
that university enrolment will continue 

to grow in spite of expected 
demographic shifts.

1
  

 
The Ministry of Training, Colleges and 
Universities (MTCU) and the Council of 
Ontario Universities (COU) are expecting 
undergraduate enrolment to increase by 
an average of two per cent per year over 
the next decade. In addition, the COU 
expects full-time graduate student 
enrolment to increase by six per cent per 
year.

2
 If these projections are accurate 

(and part-time graduate student 
enrolment matches undergraduate 
enrolment increases), full-time 
equivalent enrolment will reach 465,000 
students in the fall of 2015.  
 
The pending enrolment increase will 
further strain an overburdened and 
underfunded system. Cracks are already 
beginning to show: Ontario now has the 
worst student-faculty ratio in Canada, 
and it lags behind peer jurisdiction in the 
United States.  
 
In repeated policy statements, the 
Government of Ontario has emphasized 
its goal of providing space at Ontario 
universities for every qualified student. 
This raises an obvious question: while 
the Government may provide access, 
what exactly will students be accessing? 
If current rates of hiring full-time faculty 
continue to decline, the student-faculty 
ratio in Ontario will get even worse, with 
predictable consequences for the quality 
of education. Providing space must 
necessarily include providing additional 
professors.  
 
Before the government’s Reaching 
Higher plan was created in 2005, it was 
estimated that 11,000 additional faculty 
members would be required by 2010 to 

                                                      
1
Ministry of Training, Colleges and 

Universities, Results-based Plan Briefing 
Book, 2010-11, ISSN # 1718-7109. 
 
2
Council of Ontario Universities Position 

Paper, Framework for Planning and 
Funding of Enrolment, June 2010. 
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meet the access and quality goals set out 
in Ontario: A Leader in Learning, the final 
report of Bob Rae’s review of the higher 
education system. Nearly six years later, 
Ontario universities have not met this 
target, falling short of their own goals as 
outlined in their Multi-Year 
Accountability Agreements with the 
province.  
 
To restore the ratio enjoyed by students 
in 2000, Ontario would have needed to 
hire 5,200 new full-time faculty between 
2005 and 2010. Instead, fewer than 
2,000 professors have been added to the 
faculty ranks. This is significant, as it 
means the system has failed even to 
maintain the 2005 student-faculty ratio. 
As a result, this important quality 
measure has deteriorated to 27-1 from 
an already basement-dwelling 26-1.  
 
Ontario’s poor performance in faculty 
hiring is due to the chronic under-
funding of the university system’s core 
activities—teaching and research. The 
persistence of this underfunding is, 
ironically, due to the success of Reaching 
Higher in increasing student enrolment. 
The government’s $6.2 billion 
investment was largely eaten up by a 
flood of new students. So, while there 
are more students in university 
education than ever before, the funds 
necessary to maintain and improve their 
educational experience have not been 
put in place. This is reflected in the per-
student funding gap Ontario continues to 
experience relative to other peer 
jurisdictions (see Figure 1). 
 
One sure way to help overcome this 
funding gap—and to improve the quality 
of education—is to hire an appropriate 
number of new faculty. This is no small 
task (see Figure 2). 
 
For Ontario to be a leader in student-
faculty ratios, 11,000 additional faculty 
members are needed by 2015. Clearly, 
this level of hiring is not practical given 
the province’s current financial situation. 
A more reasonable target is restoring the 

student-faculty level Ontario had in 
2000: 22-1. Attaining the goal requires 
two things. First, universities must 
redouble (or re-triple!) their efforts to 
hire additional full-time faculty, 
especially to full-time tenure-stream 
positions. Second, the Ontario 
Government must commit to providing 
additional operating funding with the 
explicit goal of hiring new faculty.  
 
To achieve this goal, 6,000 new faculty 
will be required by 2014-2015. To fund 
this increase, $480 million will be needed 
to cover additional salary costs 
(assuming an average salary of $80,000) 
(see Figure 3). 
 
To put this admittedly large figure in 
perspective, the cost of closing the per-
student funding gap with the rest of 
Canada would require Ontario to spend 
$1.9 billion more in 2015-2016 than it is 

spending this year. In this light, new 
funding for faculty hiring is a relatively 
cheap way to deliver real quality 
dividends to the university system.  
 
OCUFA can be accessed at 
www.ocufa.on.ca. 

Operating funding per student 
(constant 2008-2009 dollars) 

2008-2009 Ontario worse by 

Ontario (10th of 10 in Canada) $8, 470 - 

Rest of Canada $12,043 -30% 

US peer universities $11,690 -28% 

US comparator states $11,658 -27% 

US 4-year public universities $11,413 -26% 

Ontario 1990 $10,983 -23% 

Figure 1. Ontario’s per-student funding gap: comparison by peer jurisdictions 
 
 

 
Rest of 
Canada 

2004 

Rest of 
Canada 

2008 

US 
peers 
2008 

Ontario 
 

1990 

Ontario 
 

2000 

Ontario 
 

2005 

Ontario 
 

2010 

Ratio 20 19 18 18 22 26 27 

Faculty 8,100 9,300 10,700 10,700 6,000 2,700 2,100 

Figure 2. Faculty hiring required to attain indicated student-faculty ratios by 2015 
(hiring years 2011-2012 to 2014-2015) 
 
 

Academic year 
Net new faculty 

hiring 
Cumulative 

increase in faculty 
Cumulative added 
salary ($ millions) 

2011-2012 1,500 1,500 $120 

2012-2013 1,500 3,000 $240 

2013-2014 1,500 4,500 $360 

2014-2015 1,500 6,000 $480 

Figure 3. Faculty hiring objectives and related salary costs 

 
 

To read the entire document,  
visit OCUFA’s Web site,  

at www.ocufa.on.ca 

 



 

 

 
© 2011 Queen’s University Faculty Association (QUFA) ■ www.qufa.ca ■ qufa.wordpress.com 

7 QUFA VOICES ■ APRIL 2011 

 

QUFA CALENDAR 

Important Upcoming Dates and Events 
 
I. Regular Meetings of the QUFA Council of Representatives (Confirmed Venues) 
 

Tues. 22 Mar. 2011 
Mon. 11 Apr. 2011 
Tues. 17 May 2011 

3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 

John Orr Rm., JDUC 
Sutherland Rm., JDUC 
Sutherland Rm., JDUC 

 

II. Regular Meetings of the QUFA Executive (Confirmed Venues) 
 

Thurs. 7 Apr. 2011 
Wed. 4 May 2011 
Tues. 7 Jun. 2011 

3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 
3.00 p.m. – 5.00 p.m 

Westview Rm., Univ. Club 
Westview Rm., Univ. Club 
Westview Rm., Univ. Club 

 

III. Spring General Meeting (Confirmed Venue) 
 

Thurs. 28 Apr. 2011 1.45 p.m. – 3.00 p.m. Auditorium, Ellis Hall 
 

 
QUFA: All Over 

the Web! 
 
 

You can access QUFA on the 
Internet in three different ways: 

 
 

1. The Official QUFA Web Site 
 

 
www.qufa.ca 

 
 

2. The Blog, The QUFA Forum 
 

 
qufa.wordpress.com 

 
 

3. The QUFA Facebook Group 
 

 
www.facebook.com 

(and search for QUFA) 

 
 

QUFA 
Bargaining Alert! 

 

As collective bargaining continues, 
keep up-to-date on all the 

important developments by 
reading QUFA Bargaining Alert!  
Watch for it in your e-mail inbox! 

 

 
 
 

 
 

Spread the 
Word! 

 

QUFA encourages you to print out 
and post a copy of this issue of 

QUFA Voices in a visible place in 
your department or unit.  

Thanks! 
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